EYPQNAIKH ENOTH

Awoknpuén Altoywviopov yia to Epyo

ZUotnpa tapokoAovdnong tng epaproync oTPATNYLKAC
oewdpopiog yra tov AHo Znteiag Kat EPaPUOYEC
NAEKTPOVIKNG SnoKpaTtiag

AvabBetovoa Apxn: Afpog Inteiag

NpoimnoAoyiopog: 202.260,00 (pe ®NA)

Awapkela: 12 pARveg

Awadikacio AvaBeong: Anpooctog Alebvng

UE KPLTAPLO TNV OLKOVOULKA CUUPEPOTEPH TPOTPOPT

Huepopnvia StevépyeLag Staywvicpou:

Kwdikog ONZ: 327884

= EX[1A

= 2007-2013

EE=] ) Jopéypopa yie tm ovinuste




Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Mépog A: Avtikeipevo Kat Mpodiaypadég Epyou

Nivakag Meplexopévwv

TTIVOKOLG TTEPLENOUEVWIV .....eeeeireeeneiirreennsiesssnnsesssssessssssssnsssssssnsssssssssssssssssnsssssssnnnes 2
TAUTOTNTO ALOKNPUENG eeeeeeerenenieiieeniiisseensissssenssessssesssssssssnsssssssnssssssssnsssssssnnssnes 4
SUVOTITIKO OTOLYEIN EPYOU .....ceeeneirieenniiireennsiessennsissssssssssssssnsssssssnsssssssssssssssssnssnes 6
MEPOZ A: ANTIKEIMENO KAI TPOAIATPAMEZ EPFOY ......cueueeveercereercrsnesossesissnanannns 9
SUVTOUOYPOPIEG ..cceveeneeerreneneiereeensesssesssssssenssssssnsssssssssssssssssssssssssnsssssssnnsssssssnnsssnes 9
Al.  [1EPIBAAAOV TOU EPYOU .....ccveeeeeiiireenniirreenneissennnissssenssssssssnsssssssnnssssssensnsnns 10
Al.1  EMITAEKOEVOL GTNV UAOTIOLNON TOU OLVTLKELLEVOU TOU EPYOU ....eveenneerrennnnnnnnes 10
Al.1.1 ZUVOTTTIKH TTOPOU GG DOPEA AELTOUPYLAG . .eveereereerieereereesteereetesaessneseeesseenseenns 10
Al.1.2 ‘Opyava kot ETtporég (ALOKUBEPVNON TOU EPYOU) .ueeecureeiieeeireeetrecetee e eeereeeveeeenes 12
Al.2 Ydiotdpevn kataotoon (o€ oXEoN HE TLG ATIOUTAOELG TOU EPYOU) ceeveeeennnnnnnnes 14
Al.2.1 OpyavwTtk Aopn KAl ZTEAEXWON TOU DOPE....ccvieereeeieereeieeieereete e seeeseeeseeeeeeas 14
A2.  Avtikeiuevo, otoxol kot Kpioluol mapayovteg erutuyiog touv Epyou........... 17
A2.1  AVTIKEIUEVO TOU EPYOU..cceuernennerererrerannneeeeseeeeeesanssssesseessssnssssssesssessssnnnnsnnssasanes 17
A2.2  ZKOTUHMOTNTO KO OVOLLEVOLLEVOL OPEAN ...orerrrrrennnnieieeeiereennseeeseeeeeeennnssnnenaeenns 21
A2.3  ZTOXOL KOLEKTOLON TOU EPYOU ...ceerrrreennneceeeeeeeeannsnnceseeeeesnnnsssnesssessssnnnssnasansanns 23
A2.4 Kplolpol MOPAYOVTEG EMITUXLOG TOU EPYOU ..ceeeeenneeeieeererennnnneceseeeeeennnnsssnesnenens 25
A3.  ANELTOUPYIKEG Kol TEXVIKEG TTPOSLOYPOPES EPYOU......eeeeneeeeeeereeereeeereereennnaens 26
A3.1  HAEKTPOVLKEG YTUNPEGIEG ceuureenerreeerrrnnneneeeeeeeernanssseseseeeeesnnnsssnsesesesssnnnnssnsssnsanns 26
A3.1.1 Yninpeoieg dnuioupyiag kat Staxeiplong avadopwv kat avaluong SeSopévwy ...... 26
A3.1.2 Yninpeoieg mapakoAoUBNoNnG SeIKTWV amOE00NG AELPOPLAG....uveeereerreeereerreeeireeans 27
A3.1.3 Yninpeoia umtoAoyLlopoU Kat tapakoAoUBNoNG Tou evePYELOKOU AMOTUTWHIOTOG.... 28
A3.1.4 YN PEGIEC HAEKTPOVIKIG ZULLLETOXNG veeeurrreeeurrreeirreeeeisreeesssseeesssseaeasssseesssssssessssesens 29
A3.1.5 YTUNPEGLIEG EVIEDWIONG ot et ettt e ettt e ettt e e e ettt e e eeabe e e eeatteeeeabbeeeesaseeeeeaseeaeesreaann 29
A3.2 ANAUTAOELG APXLTEKTOVIKAG ZUGTILOTOG .. eeeeerrnnnnnenesererernnnnsssncsssenesnnnnsssssssanes 30
A3.3 Texvoloyieg Kol OXESLO UAOTIOINONG EPYOU....ceeereeeriirrerernnannnecesereneennansssssanenns 34
A3.4 Npodiaypadég Asttoupykwv Evotitwy (Yrioouotnuatwv, Epappoywv)........ 36
A3.4.1 Aettoupyikn Evotnta «Mpoofacng oe Aedopéva Kat EVOoinoAG TOUGY ......veeeeeee. 36
A3.4.2 Aettoupyikn Evotnta «Doptwong, Amobrikeuong kat MoxAeuong Twv AsSopévwv»
37
A3.4.3 Aettoupytkn Evotnta «ZTpatnyLkng yia thv Aswdopo Avamruén (Mapatnpntrplo
AELDOPLOIG) D «eviee ettt ettt e e ettt e ettt e e e et e e e eettaee e eetbeeeeaateeeeeasaseeessesaeasbaeeeansseaeantaeeeansteeeenrees 38
A3.4.4 Aettoupytkr Evotnta «MoALtikng yla tov Meploplopd tou Evepyelakol
ATTOTUTUWLOTOG 1uvteeeeurreeeeiurreeeireeeeaisseeesasseeeasesesasssseeaassssasassssssasssssssassssassssssssesssssssssssssessssesssens 40
A3.4.5 Aettoupyikn Evotnta Aladikactlwv Aoyodoaiag kat Anpootag AtaBouAeuong ........ 44
A3.4.6 Aettoupyikn Evétnta MNUANG Aladadvelog kat HAEKTPOVIKAG ANUOKPATIOG ............... 50
A3.4.7 Aettoupyikn Evotnta EVOAAAKTIKWY KaVaALWV MPOOBAGCNG ...ccvveeereerereeeireesveeeereens 52

SeAiba2ano87



Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A3.5 AsToupyLlKA XOPOAKTNPLOTIKA EEOTIALOHOU ....ceeeeneeeeirrererenannnceseeeeeeenansnneesnnenns 59
A3.6  ALOAELTOUPYLKOTITO . ceeeernenneenerreereerannssssesseesessassssssesssssessnnsssssssssssssnnnnsssnssssanes 60
A3.7  NOAUKOVOALKN MPOGEYYLON ...uciriiriirmeneriieisiireernnnssssesssenessnnnsssssssssssssnnnssssssssanes 64
A3.8  AVOLXTO AESOMEVO ... ciieereennnieiriireernnnssisesseerensnnnssssssssesessnsssssssssssssssnnnsssssssssnns 65
A3.9  AVOLKTA MPOTUTIOL ...iiiierrnennneieisrineennnmssssesssseensnssssssssssesessnnssssssssssssssnnnsssssssssnns 66
A3.10 ATIOUTOELG ACQDAAELOG «.evvvirrireernenssieisrereernnssssssssssrersnnssssssssssssssnssssssssssanes 66
A3.11 ATLOULTAOELG EUXPNOTIOG ZUCTALOTOG cuuueereeneeeerennnnerrensnnerrenssaeessnssaeeesnssseenns 68
A3.12 ATIOUTOELG MPOOPBOOULOTNTOG ceeveerneeneirrireernnnssssssserersnnnssssessssssssnnsssssssssanes 69
A3.13 XpovoSLayp ot tot KoL DAGELGEPYOU ....eereennnerreennnerrennnierrenneeeerensseeseennseeeenes 69
Ad.  EAa)XLOTEG MIPOSLAYPOAPEG YTINPECUWV. ....eeeeeeereeeeeierreennsannrenssssssnnsssssssnnnnses 75
Vi 950 R 4 1 Vo oo 1 £ Lol 2174 00 L X 1T {3 U N 75
A4.2 Yrnpeoieg Mapaywytkng MAOTIKAG AELTOUPYIOG. .cuuueeireeneerrenneeereennseerennseeeeenns 76
A4.3  Yrnpeoieg EyyOnong «KOANG AELTOUPYLOGY ceuuurreennerreennereennnereensseereensneeeenes 77
Vi 00 S 6 1 Vo Y=o 1 £ Lo VAV o3 Y1 Lo 1 LSS 78
A5.  MeSoboAoyia Aloiknong Kait YAOIOINONG EPYOU .......eeeeeeeeeeneeereenneneeennnnans 79
A5.1 M£0060L Kot TEXVIKEG YAOTIOINONG KOL YTTOOTAPLENG oeeeeerennnnenreeeeerennnnnnaeaanenns 79
A5.2 IxApa Aoiknong, oXeSLAOOU Kot UAOTIOINGNG TOU EPYOU ....ueeeereereeanneeceaenenes 80
A5.2.1 YrieUBuvog Epyou & AvamAnpwtrG YTEUOUVOG EPYOU ...uveevveeciieeceiee e 82
A5.2.2 YrnieUBuvog Avantuéng Tou Zuotnuatog & MEAN TN OUASAG EPYOU .ueeeveeceveennene 83
A5.3  IX£810 Kal ZUOTNA ALOOPAALONG MOLOTNTOG. ceuuueeeeeeeererenanneecereeeeeeennnnsnaeaaeeans 85
A5.4  IX£810 Kal ZUOTNLA ALOXELPLONG KIVEUVWIV....ceeeeeeeeieeeiereeannneeeeeeeeeennnsseeaeeenns 85

A5.5 Zevdapla xprong kat EA£yxou - Aladikacia napaAaBric AettoupykoTnTog
CUOTNHATWY KOULEDYOU ....iieeeniiiieniiiienneettenneeteeeseeteesssessessssessessssesssssssesssnnssesssnnsnnes 86

SeAida3ano687



Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Tavtotnta Ataknpuéng

ANAOETOYZzA APXH

AAQpog Intelag

TITAOZ EPFOY

«Zbotnua mapakoAoubnong TG €dapPUOYAG
oTPATNYIKAG agldopiag yia Tov Afpo Intelag Ko

edapuoyEg NAEKTPOVLIKAG SnokpaTiagy

OOPEAX TIA TON oOnoio
MPOOPIZETAI TO EPTO

Anpog Intelag

TONoOz NAPAAOZzZHZ - TOMNOZ
NAPOXHZ YNHPEZIQN

H €8pa tng AvaBétouoag Apxng,

AteVBuvon:N.BapBolopaiou 9, T.K. 72300

EIAOZ 2YMBAZH2

JopBaon Ymnpeowv. Katnyopia Ymnpeoiag: 07
«Yninpeoleg  MAnpodoplkng  kat  Zuvadeig

Ynnpeoieg».

Taéwvounon kata CPV: 72 00 00 00 - 5 Yninpeoieg
MAnpodopiknc kat Tuvadeic Ynnpeoieg

EIAOZ AIAAIKAZIAZ

AVOLKTOG SLOyWVIOUOG PE KpLtrplo avabeong tnv
mMAEoV oUpdEpouca amO OLKOVOULKN amodn

npoodopa

NPOYNOAOTIzZMOZ

O ouvoAlkdég TmpolmoAoylopdg Ttou  Epyou
avépyxetal oto Tocd twv 202.260,00 €

ouunephapBavouévou ONA 23%

XPHMATOAOTHZH EPIroy

To Epyo xpnuatodoteital and to Emiyxepnolako
MNpoypappa «Wndlakiy ZUykAon», oto MAALOLO
tou EZMA 2007-2013 amo6 to Eupwnaikd Tapeio

MNepudepelakng Avamtuéng kot amd EBvikolg
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MNopouc.

OL &amaveg tou ‘Epyou 6Oa Papuvouv TO
Mpoypaupo  Anpooiwv  Emevbuoeswy, Kol
OUYKEKPLUEVOL TOUG KwdlkoUG JAE0558 kau

2AE2011 JAE20113E5580072 tou YIIOYPEIOY
EZQTEPIKQN AMNOKENTPQIHZ KAl HAEKTPONIKHZ

AIAKYBEPNHHZ
METIZTOZ XPONOZ | Awbeka (12) pnveg amd tnv umoypadn TG
YAOMNOIHZHE - AIAPKEIA | Z0pBaong
EPIoy
HMEPOMHNIA ../.../2011
HAEKTPONIKHZ AMNOXITOAHZ
2THN E.E.E.K.
NPOGEZMIA TIA YMNOBOAH | .../.../2011

AIEYKPINIZEQN  ENI  TQN

OPQN THZ AIAKHPY=zH2

KATAAHKTIKH HMEPOMHNIA

./.../2011 ko wpa ...:..

KAI QPA YNMNOBOAH2

NPOZMOPQN

TOono:z KATAGEZH:Z |H £6pa  tou Anupou 2nteiag, AwevBuvon:n.
NPOZ®OPOQN BapBolopaiou 9, T.K. 72300

SeAida5an687




Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

HMEPOMHNIA KAl QPA | .../../2011 kaL wpa ...:...
ANOZMPATIZHZ MPOZOOPQON

Zuvorntika otowxeia Epyou

H emraktiky ovaykn uloBEtnong evog véou Kkal aeldoplkol, avamtuélakou
HovTéAlou amo tn véa «KaAAwkpatela» Anpotikn Apxr, o€ cuvOuaoud PE TIG OAoEva
avfavopeveg OlaBéolueg emloyéC Kal eukalpieg, kablota tn Swaddavelia oe
Bepedlwdeg otolyeio Twv oXEoEWV PETAEY TOU SOV KOL TWV CUUUETOXWV (TTOALTWY,
ETUXELPNOEWY, KOWWVIKWYV Ppopéwv, MKO, dnuocwwv dopeéwv, emevbutwv K.o.).
MpoKELWEVOU va UTIOOTNPLXTEL auTr N Mpoodokia yla cUVEVVONGCN Kal CUUTTOPEUCH
OAwv Twv evéladepopévwy, KaBwWG Kal Vo EMIKOWVWVAOEL LE oadVELX KOL AVOLXTA N
Anpotiky Apxn OAa ta Bfpoata Buwowotntag, oamatteitol n epapuoyn €vog
TIAYKOOWU(OU TTAQILGLOU EVVOLWY, KOLWVAG YAWOOOG KoL cUOTNUATWY HETpnong. To GRI
(Global Reporting Initiative) eivat 1o mAéov amodektd mpdTUTO €kdoong
amoloylwopwv aslpopiag oe maykoouo eninedo. OL amoloylopotl aswdpopiag mou
Baocilovtat oto MNAaioclo £kdoon¢ amohoywopwv GRI dnuoclomowolv e
TLIOOOTIKOTIOLNMEVO KOL EMIOTNUOVIKA TEKUNPLWHUEVO TPOTIO TAPATNPNOELS Kall

oupmepaopata mou e€nxbnoav katd tnv mepiodo tou amoloywopol Kat adopolv

SeAibabanod7




Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Vv enidoon AnUOTIKAG ApXNG Ot Mia OEpd AMO OTPATNYLKEG SEOUEVOEL Kal
oToXO0UG.
To TPOTELWVOUEVO €PYO QTOTEAEL UL TPOTAON TOU ANUOU HE OKOTO TNV QVATTUEN

epapuoywv mouv Ba cUPBAAOUV CNUAVTIKA OTO KATWOL:

e JInv evepyomoinon twv VEwv apupodloTATwy tou ARpou oto MAAiclo Tou
«KaAAkpdtn» mou apopolv oto pOAo Kal TO €pY0 TNG ANUOTIKAG Emitpormng

AlaBoUAevong.

e Jtn OGuvatotnta tou AnRuou yia Slapkr, €ykalpn Kal OAOKANpwUEVN
EVNUEPWON TOU TIOALTN YLO TIG TIOALTIKEG, TOUG OTOXOUC Kol T dedopéva o€

oxéon e TV aeldpOpo avamtuén otnv mePLOXH ToU.

e Jtn SuvatdTNTA CUUHETOXNG TWV TIOALTWY, TWV GOPEWV KaL TWV ETLXELPOEWV

otn Stadikaoia ANPng otpatnykwy anodpAacewv yLa tnv asipopia.

e 3TNV SuvaTOTNTA CUYKPLTIKAG a€LloAOYNOoNG TwV TIOALTIKWY TIou edappolovtol

ota mAaiola tou Kowvou MAatoiou AfloAoynong (KMA)

H emmaktiky ovaykn uloB€tnong evog véou Kol aeldoplkoUl, avamtuélakou
HovTéAou amo tn véa «KaAAwkpatela» Anpotikn Apxr, o€ cuvOuaoud PE TIG OAoEva
avfavopeveg OlaBéolueg emloyéC Kal eukalpieg, kablota tn Swaddavelia oe
Bepellwdeg otolyeio Twv ox€oewv PETAEL TOU SOV KOL TWV CUUUETOXWV (TTOALTWY,
ETUXELPNOEWY, KOWWVIKWV Ppopéwv, MKO, dnuocwwv dopéwv, emevbutwv K.o.).
MpoKELUEVOU va UTIOOTNPLXTEL auTr N Mpoodokia yla cUVEVVONGCN Kal CUUITOPEUCH
OAwv Twv evéladepopévwy, KaBwWG Kal va EMIKOWVWVAOEL LE oadVELX KOL AVOLXTA N
Anpotiky Apxn OAa ta Bfpata Buwowwodtntag, amatteitol n epapuoyn €vog
TIayYKoouiou AaLoiou evvolwy, KOWAG YAWOOOG Kol cuoTnUAtwy pétpnong. To GRI
(Global Reporting Initiative) eivat 10 mTAf0ov QmOOEKTO TPOTUTIO £K&OONC
amoloylwopwv aswpopiag oe maykoouo eninedo. OL amoloylopotl asidpopiag mou
Baoilovtat oto MNAaiocto £kdoon¢ amohoywopwv GRI dnuoclomowolv e
TLOOOTIKOTIOLNMEVO KOL ETMIOTNUOVIKA TEKUNPLWHEVO TPOTIO TAPATNPNOELS KOl
ouunepaopata mou e€nxbnoav katd tnv mepiodo tou amoloylopol Kal adopolv

Vv enidboon Anupotikng ApxAg ot Mia Oepd amo otpaTnylkeég SeOPEVOELG Kall

SeAida7ano87
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oToXOoUC.
To MPOTELWVOUEVO £€pYO QMOTEAEL Ula TPOTOON TOU AHOU HUE OKOTIO TNV QVATTUEN

edappoywv mou 6a cUPBANOUY CNUAVTIKA OTO KATWOL:

e 3TNV evepyomoinon Twv VEWV opuodlotTwy Tou ARuou oto TAAicLo Tou
«KaAAkpatn» mou apopolv oTo pOAO KAl TO €pYO TNG ANUOTIKAG Emitpomng

AwaBouAevong.

e Jtn Ouvatrdétnta Ttou ANupou yla Slapkn, Eykalpn Kot OAOKANpwUEVN
EVNUEPWON TOU TIOALTN YL TLG TIOALTLKEG, TOUG OTOXOUC Kal Ta deSouéva oe

ox€on e TNV aeldbOpo avamtuén otnv mePLoxH Tou.

e 3Tn SuvaTOTNTA CUUUETOXNG TWV TIOALTWY, TwV POPEWV KoL TWV ETIXELPNOEWY

otn Stadikacio AP N otpatnykwv anodpAacswy yla tnv asidopia.

e Jtnv SuVaTOTNTA CUYKPLTLKAG afloAOyNnonG TwV TOALTIKWYV Tou edpapudlovtal

ota mAaiola tou Kowvou NAatoiou AgloAdynong (KMA)

e JTtnVv TOAUKAVOALK) TipooBacn Tou AnUOTNG OTIC ALASIKTUOKEG QUTEC

edapuoyEc.
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MEPOZ A: ANTIKEIMENO KAI MPOAIATPA®DEZ EPTOY

Zuvrtopoypadieg

AA AvaBétouoa Apxn

EE Evpwnaikn Evwon

EZNA EOvVIKO Ztpatnywko MAaiolo Avadopag

EEEK Enionun Ebnuepida twv Eupwnaikwv Kowotntwv/ enionuo €viuno
ornou dnpootevetatl n NopoBeoia, kaBwg Kot SLOKNTIKEG TPASEL,
OVAKOLWVWOELG, TIPOKNPUEELS KATL, TIOU £XOUV VOULKEG 1 QAAAEG
SeoUeVOELG yla TA KPATN LEAN 1} AUTOUG TToU apopouv.

EOX Eupwmnaikog OKovouLKOS Xwpog

EN Wz Eruxelpnolako Mpoypappa yio tn Wnoakr Z0ykALon

EYA W3 Eldikr) Ynnpeoio Awaxeipliong tou Emixelpnolokol MpoypAdppotog
«Wnolakn Z0ykAlon»

KNz Kowotiko MAaiolo ZtApEng

KYA Kown Ymoupyikn Antégoaon

NMAA Noukd Mpoéowno Anuociou Awaiou oUpdwva pe TtO €AANVIKO
Sikao

NMIA Noutko Mpdowmo 18uwTtikoU Alkaiou cUpdwva Pe To EAANVIKO Sikalo

na Mpoebpko Aldtayua

IAE JuAloyikn Antodaon Epyou

TNE Texvoloyieg NMAnpodoptkig kat Emikowvwviwv

onz OAokAnpwpevo MAnpodoplakd Zuotnua

OEY Opyaviopog Ecwtepikng Ynnpeoiag

nnA Meplodog Mapaywyikng MAotikng Asttoupyiag
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ne Meplodocg Eyyunong KaAng Asttoupyiog

ISO International Organization for Standardization
WS Web Services

AS Application Server

BA Baon/eig Aedouévwy, Eniong kot RDBMS
n&a MapoakoAouBnon kot Alaxeiplon

Al.NepBaAiiov tou Epyou

Al.1l EMMAEKOMEVOL OTNV UAOTIOLNON TOU QVTLIKELRHEVOU Tou Epyou

lNa tnVv uAomoinaon Tou €pyou tng mapovloag Slaknpuing epmAékovtal oL £€n¢ Ppopeig:
e H Ynnpeoia Auwxeipiong Emxewpnowakot Mpoypdppatog, «Wnolakn
ZUykAlon»
e O Anpog Inteiag
e HNepupépela KpAtng

Al.1.1 Zuvontki napouciaon Mopéa Asttoupyiag

ATAPOPQYXH YITHPEXION AHMOY
To opyavwtikd oxnua Twv Ymnpeowv Ttou Anupou Inteiag SlapBpwvetal o€
AleuBuvoelc Tunpata kot Fpadeia, wg akoAolOwc:

A. ANEZAPTHTA TPAOEIA-TMHMATA

1. F'padeio Anuapyxou

2. Mpadeio Edikwv ZupBouAwy, EldIkwv Zuvepyatwy
Kall EMLOTNUOVIKWY ZUVEPYOTWV.

3. Fpadeio Nouwkng Yrnnpeoiag.

4. Npadeio Eupwmnaikwv Npoypappdtwy.

5. Fpadeio lootnTag.
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6. TMHMA Kowwvikng Mpodvolag kat Yyeiag
AIEYOYNZEIZ
B. AIEYOYN2ZH AIOIKHTIKQN KAl OIKONOMIKQN YMNMHPEZIQN

H AlevBuvon amoteAsitat amnod ta mapakatw Tunuata kat Mpadeia.
AwowknTikn urtootnpLEn tng AtevBbuvongc.

1. TMHMA AIOIKHZHZ- AIAXEIPIZHZ ANOPQITINOY AYNAMIKOY
- TPADEIO Mpoowrikou

2. TMHMA AIOIKHTIKQN YMNMHPEZIQN

- TPADEIO Anéapyxou.

- TPADEIO Anpotikng Katdotaong (AnpotoAoyiwy,
Mntpwou Appévwy, ITpatoloyiag) eKAoyLKwv Bepa—
TWV.

- TPADEIO Mpappateiag— MpwtokoAou-Apxeiou — AL-
EKTIEPALWONG

- TPADEIO E€umnpétnong aAhoSamwv.

- TPADEIO Ekdoong adelwv Kal EAEyXoU KOTAoTN -
HATWY UYELOVOULKOU eVOLAPEPOVTOC KAl KOLVOXPHOTWY
Xwpwv. EAeyXo¢ tTipnong Ta&ng Ko Kavoviopou Kabo—
pLOTNTOG.

- TPADEIO NMAnpodoplwv — EEunnpétnong

- TPADEIO KAntpwv kat KaBaplotntog ecwtepLKwV
Xwpwv (KAntipeg — Qupwpol)

3. TMHMA OIKONOMIKQN YIMHPEZIQN

- TPADEIO MpoimoAoylopol — AltoAoylopwv — Alaxei-
plong damavwyv

- TPAQEIO Ecobwv- Anpotikn Meplouaia.

- TPAQEIO NMpopnBelwv.

- TPAOEIO Tapelakng Ynnpeoiag.

- FPADEIO MwoBobooiac.

4, TMHMA NPOTPAMMATIZMOY

5. TMHMA NAHPO®OPIKHZ

6. TMHMA K.E.

- TPADEIO E§uninpétnong MoAtwy pe TG appodldotnteg mou nmpofAEnovtal oto oto N.
3013/2002.

B. AIEYOYNXH TEXNIKQN YMHPEZIQN — MEPIBAAAONTOZ KAI OYZIKQN MOPQN

H Ale0Buvon amoteAeital and Ta napakdtw TuApata kat Mpadeia:
JeAiballano87



Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

- AlolknTikA utooThPLEN TNG AteuBuvong

- TPAQEIO AwolkntikA¢ Kal AoyloTKAG umootApleéng (AowknTiky Kal AOYLOTIKN
umootnpLEn €pywv — Ymootnplén Anuompaciwv — MpounBewwv — Apxeio TexViKwy
EPYwWV).

1. TMHMA MEAETQN KAI TEXNIKQN EPTQN.

- TPAQEIO MeAetwv — EmiBAedng kat ektéAleong Texvikwv "Epywv. Kataokeur —
Zuvtnpnon -  Emwokeury  Texvikwv  CEpywv.  MeAéteg -  EmuPAEYelg
HAektpounyavohoyikwv (H/M) €pywv. Zuvtipnon H/M EfomAlopol-OwTtlopog -
FPA®DEIO MoAwtikng Npootaociag — MZEA.

2. TMHMA NMOAEOAOMIKQN EQAPMOIQN - KTHMATOAOTIO
- TPADEIO Zxebiou MoAnG.

3. TMHMA MEPIBAAANONTOZ2

- TPADEIO Saxeipong amopplupdtwy — Mpootacio meptBarloviog — XYTA Mpdaovo
— Nadkeg Xapég

- TPAQEIO Kivnong oxnudatwv — Zuvepyeia KaBapldotntag- KabBoplotnta aktwv,
Kowuntnpiwv, Aaikng Ayopdg. Anpotika Idayeioa—AnpoTIKA CUyKowwvia.

4. TMHMA APAEYZH2
- TPAQEIO Meletwv dpdeuong kat Mewpywkng Avamrtuéng. EmifAedn Aettoupyiag
Siktbwv apdeuong.

I AYTOTEAEZ TMHMA AHMOTIKHZ AZTYNOMIAZ

- H Yninpeoia t¢ Anpotikig Aotuvouiag onwg €xel cuotabel pe to apbpo 2 tou N.
3731/08 opyavwvetal oe eninedo AutoteAoU¢ TUAUATOG, TO OMOI0 QOKEL TIG
apupodlotnteg twy mep. 1, 2, 3,4, 5,6, 7, 8, 10, 11, 15, 16, 19, 21, 22, 24, 25, 26, 27 kot
28 tn¢ map. 1 tou dpBpou 1 tou N. 3731/08.

- H lepapyio Tou MPOoWTIKOU TOU UTOTEAOUC TUNUATOG, £XEL WC €ENC:

i. évag Tunuatapxng
ii. Suo Emomnteg

iii. emta Anpotikot Actuvoutkol

Al1.1.2 Opyava Kat Entponég (AtakuBépvnon tou Epyou)

Aopn ZRpng tou Epyou

H Aoun ZtpEng tou épyou Ba BaocloBel oto Tunua MAnpodopikn Afuou Inteiag
evtaypévo otn StevBuvon SLOKNTIKWY UTNPECLWY ToU ARpou. IteAexwpévo amod 1

Mnxoviko mAnpodopkng TE kot 2 Xelplotég H/Y.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Baowoi Xprnoteg (Key Users) — Opadeg xpnotwv

OL XprOTEG TOU P0G UAOTIolnoN cuoTatog dlakpivovial ot akoAouBeg opddec:
1. Mpoowrkd Tou Afpou
2. TloAlteg - AnUOTES

3. ALOXELPLOTEG TWV CUOTNUATWV.
Eritporntn) Alevépyetag Ataywviopou Kat A§LloAoynong NMpoodopwv (EAAAN)
lMNa TG avaykeg vAomoinong tou Epyou tng mapovoag Alaknpuéng Ba oplotel and to
opuOdLo O6pyavo Tou Anpou n «Emtpomn Alevépyelog AlaywviopoU kat AELoAdynong

Mpoodopwv (EAAAM)». Appodiotnta tng EAAAM amotedel n Slevépyela ToU

Staywviopou kat n a€loAdynon Twv mpoadopwVv Tou tapovtog Epyou.

Ertitpont) NapakoAouBOnong kat NapaAaBrgEpyou (ENME)
MNa T avaykeg mapakoAolBnong kat TeAkng moapalaBng tou Epyou oOnwg
TipoknpUOCEeTaL otnv mapovoa dlaknpuén Ba oplotel amd to apuodlo dpyavo Tou

Anpou n «Emtpont) NapakoAouBnong kot MNapaAaPrg Epyou (EMME)».

Appodiétnta ¢ EMMNE eivalt n mapakoAouBnon tng mopeiag uvAomoinong kot n

TUNHOTLKA KoL 0pLOTIKY TtapaAafr) tou mapovtog Epyou. (BAEme oxeTikn evotnta).
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Al.2 Ydiotapevn kataotaon (o€ ox£on HE TIG anattioels tou Epyou)

Al1.2.1 OpyavwTtiki Aoun Kot ZteAéxwon tou Dopéa

Q¢ opada umootipleng Kal Asltoupylag tou €pyou opiletal TO TMPOCWTILKO TOU
lpadeiov Mnyxavopyavwong (n opyavwon Kot oppodlOTNTEC TOU  Omoiou
avadépBnkav o TponyoUUEVN evotnTa) KABWC Kal €MIAEYUEVO TIPOCWTIKO TOU
Mpadeiov Avamtuélakou Npoypappatiopol Afpou Inteiag.

JUYKEKPLUEVA, N eumelpla oxeSlAOHOU KOl TIPOYPAULOTIOHOU EUPWTAKWY Kol
TEPLPEPELOKWY €PYWV OMO TO TPOOWTIKO Tou [padeiou Mpoypappatiopol Ba
ouvduaoTel HE TNV EUTELPlO TOU TpoowIkoU tou Mpadeiou Mnyavopyavwong. H
TIOAUETNAG EUTELPLa KaL N Apean cuvepyaoia twv dUo Sopwv e€aodaAilouv tnv opain

AewTtoupyia Tou €pyou.

TuRpa NMpoypappatiopov Kat Kowvotikwv Npoypappdtwy

ZTIC appodLOTNTES Tou epAapfdavovTal Kal oL €AG:
® JUVTAOOEL TOV ETIXELPNOLOKO OXeSLOOMO TOU ARUou, ZUuVTAcoel €KOECELS
mapoakoAouBbnong katd tn OSlapkel TG  £dapUOYnG TOU  ETNOLOU

npoypappatog Spdong tou Afuou,

e Elonyeltal Vv LEPAPXNON KAl TO CUVIOVIOMO TWV TPWTOROUALWY KOl TWV

EVEPYELWV TNG Aloiknong otoug Toueig dpaong,

e Elonyeital pETpa yla TN HElwWON TOU CUVOALKOU KOOTOUG TWV UTINPECLWY £TOL
wote va eéaodaliletal n MAnpEotepn XPNOLUOTOINCN TWV OMOOXOAOUUEVWV
avOpwnivwy  SUVAPEWV KAl TwWV OlOTIOEPEVWY  TEXVOAOYLKWY HECWV,

MapakoAouBnon Zuotipatog Ataxeiplong ¢ Mowdtntag Tou Afuou,

e Eilval umevBuvo yla tnv afloAoynon twv duvatotntwy xpnuatodotnong, LEow
EUPWTTAIKWY Kal AOUTWY TPOYPAUUATWY, TWV aVATTUELAKWY TIAPEUPACEWY

miou oxedlalovtal, cUUPWVA UE TG AVAYKEG TNG TIEPLOXNAG.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Elvat urmeBuvo yla TO CUVTOVIOUO TWV EVEPYELWV KATABEONC MPOTACEWV YL

XpnHUatodotTnon and eupwnaikol¢ Kal eBVIKOUG TOPOUC.

MNapakoAouBel tig e€elifelg ota Oépata E.E. KOl EVNUEPWVETOL CUVEXWE ETTL

TWV TEXVOAOYIKWV e€eAifewv

AutoteAég Tunpa NAnpodopikng kat Mnxavopyavwaong

ITIC appoSLOTNTEG Tou mephapPavovtal Kal ol €ENG:

Kataypadet ouvtnpet kat avaBabuilel tig edappoyec mAnpodoplkng Tou
Anpou, kot ouvepyaletoal pe $opei¢ Tou SnUOCLOU KOl TOU EUPUTEPOU
dnuoolou Topéa o Ofpota yeVIKOU OXESLOOMOU, GCUVTOVIOMOU KOl

ouvduaopévng avantuéng VEwv ebapuoywy,
MNapakoAouBel Tig e€eAielc oTO YWPO TWV PappoywV MANPODOPLKAG,

JUYKEVTPWVEL, eAEYXEL Kal emeepyaletal Ta otolxeia Twv dtadpopwv Bacswv

6edopuévwy Tou umapyouv oto Ao,

Ekmaldelel TO MPOOWTILKO TWV UTINPECLOKWY HOVASWVY HE OTOXO TNV OUOAN

Aeltoupyia Tou Afuou.

Ekmovel peAéteg, mou oxetilovtalr pe tnv mpopnBesia tou efomALopOU

TIANPOdOPLKNG VLA TIG AVAYKES TwV YTINPECLWV TOU AfoU.

JUMUETEXEL OTIG emuTpomég afloAoynong mpoodopwv Kal OTLG ETILTPOTIEG

napoaAafng mpounBelwv Kat eEomAlopoU.

Tnpet apyeio e€omAlopol, mpounBeutwyv KOOBwWG Kol UEAETWV TPOUNOsLWwY,

Tnpet 1 Stadikaoiec owotng AnPng aviypddwv (Backup)

To mapov €pyo AOyw tTNG SLAAELTOUPYLIKOTNTAC KETAED TWV UTINPECLWV KAl SOUWV TOU

ONUou, €UTTAEKEL OUCLOOTIKA OAEG TIG OOMEC TOu Snuou. wg dopéag dlaxeiplong

npoteivetal To AutoteAég Tunua MAnpodopikng kot Mnxoavopyavwong Tou 8o pE

TG appoblotnteg Omwg é€xouv meplypadel wG Avw. To QAUTOTEAEG TUAUO
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

TIANPOdOPIKNG KAl UNXOVOPYAVWONG UTIAYETAL SLOKNTIKA KateuBelav oto ypadeio
Tou O&nNUAPXOU HE OMOTEAECMO Vo €lval SuUVATOC O OUVIOVIOHOG OAWV TWV
EUMAEKOUEVWY TUNUATWY Kol OleuBuvoswv Ttou Onpou. XIto mopdv €pyo Oa

EUMAQKOUV AELTOUPYLKA TO LEYAAUTEPO LEPOG TWV UTINPECLWY TOU S HOU.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A2. AvtiKeipevo, oTO)OL Ko KploLol mapayovieg entuyiag tou Epyou

A2.1 Avtikeipevo tou Epyou

To mpotelwvopuevo €pyo «ZUotnua mapakoAouOnong g £dpapuroyng oTPATNYLKAG
acsipopiag yia tov Afpo Inteiag Kot £papUoyEG NAEKTPOVIKNAG SnHoKpatiog»
adopd otnNV avamnTuén cuoTNUATWVY SLaxelpLlong oTpaTnYLKAG asldoplag Kal SnUocLag
SwaBolAevong, HMe TN XPNon OUYXPOVWV TEXVOAOYLwV TIANPOGOPLKAG  Kal
ETUKOWWVLWY. To olotnua mepthapPfavel Sladiktuakad epyaleia, €popUOYEG Kal

UTINPEOCLEC TTIOU ETILTPETIOUV:

e TNV amotUMwon TNG OTPATNYKNG HEOWw Kataypadng Kal HETPNONC

Tumomnolnuévwy delktwv asdopiag,

e TNV AavtAnon kat enefepyacio emyelpnotakwy dedopévwy tou SRpou amo

uolotapeva ONg,

® TNV GUCTNUOTLKA, AVOLKTH dnuoocta StafoUAsucn e TOU TIOALTEG T OAWV TwV
Baolkwv emAoywv NG SNUOTIKAG apxng yla Tnv asldopia Kal TNV mpacivn

QVATITUEN KaL TNV EVOWHATWON TWV AopACEWY OTNV OTPATNYLKH.

Ta cuotiuata autd cupBAAAoOUV CNUOVTIKA oTnv avaBabulon twv MapeXOUEVWY
UTINPECLWV TIANPOodOPNONG KAl OTNV EVEPYOTIOLNON TWV VEWV APUOSIOTATWY TwV
Afpwv oto mAaiolo tou «KaAAwkpdtn» Tou adopouv To €pyo TNG ANUOTLKAG
Ertpomnng AtafouAsuong Kal otnv ALoXelpLon TNG TOTILKAG aelhOpou avamtuénc.

To MpoTELWVOUEVO €pyO TEPAAUPBAVEL TA TIAPAKATW AELTOUPYLKA UTTOCUOTAUATAL:
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Mépog A: Avtikeipevo kat Npodilaypadég Epyou

Ynoovotnua MNOAng

Yool otmua
sl cvavaon
Arpioxparioi KavaAwwy Npéofaong

YnootUotmpa MNMpdoPaong oe SeSopéva xat YrnooUompua $oprwong, cnobikevong xat
Evonoinorig toug poxAsvong twv Sedopévwv

JUVOTTLKOG XAPTNG YIIOOUOTNUATWY TOU TIPOTELVOUEVOU JUCTAHOTOG

YnooUotnua Npdofaong os Sedopéva kat Evomoinong toug

To ev Aoyw vumoovotnua e€aodaliilel tnv mpoéoPfacn oe pa mMAnBwpa mNywv
6ebopévwy (Omwe .. dladpaoTikd cuoTAPATA TUTIOU erp, crm, mrp KAT, BACELS
S5eb0UEVWVY SLOPOPETIKWV TEXVOAOYLWY, OKOMA KOl O€ TIHAOLAG TEXVOAOYLOG auTovoua
CUOTAMOTA) KoL TIOPEXEL ONUOVTIKEG A£lToupyieg OmMwe efaywyn, Kaboplopog
(cleanse), petatpomr, evomoinon, ¢optwon, Olaxeiplon Kol GUYXPOVIOUOG TwV
Sebopévwy. AUTEG OL AELTOUPYLEC TIPETEL VA EKTEAOUVTOL OE TIPAYUOTLKO XPOVO Kall

€VaAAQKTLKA HE TN Xpron batch.

Yrnoouotnua ¢poptwong, anodnkeuong Kot HOXAeuonG Twv S60HEVWV

To uUMOCUOTNHA QUTO EMLTPEMEL TNV €aywyr, UETATPOTH Kal poptwaon Sedopévwy
oo OAEC TIC UTINPECLEC TOU OPYAVIOMOU, E OKOTO TN dnuloupyla aflOToTwy Kot
TIOLOTIKWV O€T MAnpodoplwyv. Méoa amd pla OMTIKOTOLNUEVN Kot (ALK TIPOC TO
xpnotn (point kat click) dtadikacia emttuyydavetat n §6pnon Aoykwyv Sladilkaclwy Kat
POWV EPYACLWV TIOU ETUTPEMOUV TNV avixveuon audidpoung pong dedopévwy Kat tn
Snuoupyla emxelpnolakwy Stadlkaolwy yla ta petadedopéva. Kat' autov tov Tpomno

amlomoleital  kal emrayuvetal n  dnuioupyio amobnkwv Sedopévwy (data
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

warehouses), data marts kat powv debopévwy. To utooUOTNUA EMIONG ETUTPETEL TN
dnuoupyia Stadikacwwy ETL, oL omoleg umopouv va emavaxpnotponoindolv, va
TpomomnolnBouv evkoAa Kal va SLaBETOUV EVOWUOTWHEVES EDAPLOYEC EMEEEPYOOLOG

KalL TTOLOTIKAG avaBabuiong twv dedopévwv

YnocUotnua AnoAoyiopwv Aswdpopiag (Mapatnpntrplo Asidopiag).

To uMooUOTNUA QUTO ETUTPETEL TNV APECN Kal Slapkn mapakoAouBnaon aplOunTikwy
6ebopévwyv mou eival kplowa ywa tnv €kdoon amoloywopwv Pdacel tou Global
Reporting Initiative (G.R.l), Tou mAéov amodektoU Kot Stadedopévou MPOTUTOU yLa
Vv acwpopia, oe maykooulo eminedo. Ou amoAloylopol amotehoUv €va amo Tt
Baolkotepa epyaleia yla tov €Aeyxo Twv edapuolopevwy moAtikwyv tou OTA. To

UTTOCUOTN A ETITPETEL:

e TOV KOBOPLOUO VEVIKWV KOl EWBWKWV OTOXwvV yla tnv edappoyn Ing

OTPATNYLKAG.

e TN pETpnon Twv embocswv tou O.T.A. og 0Aa ta nedia MOALTIKNAC (olkovopulia,
Kowwvia, meplBarlov) pe tn xpnon Baowkwv Asiktwv Amodoong (Key

Performance Indicators - KPIs).

e TNV mapakoAolOnon tnN¢ epapuoyng oTPATNYIKAG (LECW TWV UAOTIOLOUMEVWY

6pdoswv) og kaBnuepwvn Baon.

Ynoouotnua MoALTIKAG yLa TOV TEPLOPLOKO Tou EvepyElakol ATTOTUTTWHATOG

To UMOCUOTNUA ETUTPETEL TNV HETPNON TOU EVEPYELAKOU AMOTUTIWHOTOG Tou O.T.A.
Kal TN oadry otoxobETnon ylo TOV TEPLOPLOMO TWV EKMOUMWV OEPLWV TOU
Oepuoknmiou. H oAokAnpwpévn 6paon yia tn Slaxeiplon TG EVEPYELAKNC
KATAVAAWONG KAl TOV EAEYXO EKTIOUTIWV ETUTUYXAVETAL UE CUVOUAOUEVEG SPACTELS,
omwg eival n aflOmotn LETPNON TWV EKTTOUTIWY, O OPLOMOC OTOXWV Yla TN Uelwon
TOUG, N €ualocbnrtomoinon Tou TPOowWTLKoU, N ekmaidevuor tou Kal MapdAAnAa o

TIEPLOPLOUOG TNG OTIATAANG TTOPWV.

YnocUotnua Aradikaciwv Aoyodoaoiag kat Anpootag AtafoUAsuong
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

H edoappoyn tou véou Slolkntikol xAptn tng Xwpoag (mpoypappa KaAAwpdtng)
EVIOYVUEL TNV QVAYKN Yylo TNV avamtuén OAOKANPWUEVWY TPOCEYYIOEWV OMoU
Kowvwvia Kal oL ToAiteg Ba €xouv evepyn cuppetoxn otn Andn twv anopdocswv. H
Sladkacio autry BOeopobeteital pe TN OUVOTACN TWV ONUOTIKWV EMLTPOTIWV
StaBouAevonc. H epapuoyn otpatnylkng yia tnv asipopia aflohoyeital, ulobeteital
Kall UTtooTNPIlETOL OO TO KOWWVLKO GUVOAO.

Ta amoteAéopata TG £PAPUOYNAG TOALTIKWY QTIOTUTIWVOVTAL OToug BAA Tou
Mapatnpntnpiov Acidoplag Kal oL TIOAITEC CUMHETEXOUV evepyd otn ANYn twv
anodpacswy, €ite mpoteivovtag HeBOSOUG yla TNV AMOTEAECUATIKN £dappoyr Twv
TIOALTIKWY, €(TE TPOTElVOVTAC VEEG KOl EVOANAKTIKEC TIOALTIKEC. H mpdoPfaocn oto
MNapatnpntnplo Asipopiag Ba eivat moAukavaAikn Kot Ba TPayUOTOMOoLE(TAl HEOW
Awadiktoou pe xpron H/Y, péow edikn ebappoyng yla Kwntd thAsdpwva | HEOw

el8kwv dLadpaotikwv oBovwv ou Ba TonmoBetnBouv ota KEM tou Arpou.

Ynoouotnua MUANG Ataddveilag kat HAeKTpovIiKAG Anpokpartiog

Mpokettal yla €va povadikod Kal eviaio onpeio mpoofacng mpog tnv mAnpodopia mou
SlaB€touv tal UTtoKElPEVOL UTtOoUOTAMATA, HEoA amd €va amAo meplBailov Web.
Mpokettal yla €va koo EunpocBev (front end) mepiBallov npooBaong os Pndlako
TEPLEXOUEVO, HEoca amo OSwadikaoiec SiaBadbuiopévng mpoocPaong kat uvPnAng

aoddAelag. Mephappavovtal:

Aettoupyleg Staxuong mAnpodoplwv Kot PndLlakou TEPLEXOUEVOU
— TlopapeTpomnoinon Kot TPOCWIOTOoLNUEVN TtpocBacn

— [Mpoocwrmnonolnuéves avadopEg Kal ELOOTOLNOELS

— Juotnuata aopoaAeiog

— Evialonoinon 6edopévwy Kal mapouaciacn HE T XPron mponypEvou ypadikou

niepLBaAAovtog

—  YrmootnplEn avolTtwy mpoTtunwyv

YnocUotnua EvaAlaktikwv KavaAwwv MNpocBaong
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

MNépa amo tv Umopén tng MUANG TO €pyo OAOKANPWVETOL HME TNV OVATTTUEN
EVOANOKTIKWYV  KavoAlwv TPoBOoANg kot mpowbnong Twv UNnpeclwv Tou Ba

avamntuxbouv oto mMAaiolo autou.
Ta evOAAOKTLKA TOU AlaSikTtUou KavaAla meplapBavouy
o Awadpaotikég OBOveC, oL omoieg Ba elval E0WTEPIKOV Kal EEWTEPLIKOU XWPOU

e Edappoyn kivntwv tnAedwvwv n omola Ba napouotdlel KAtdAAnAo SuvapLko
TIEPLEXOUEVO TIPOKELMEVOU VA UTIOOTNPILEEL TIG UTtnpEeaieg NG MUANG Aldxuong

Kal Tou Yroolotnua Atadikaclwv Aoyodoaoiag kat Anuoactag AlaBouAevong

To umoouotnua oAokAnpwvetal pe onueia Bluetooth & WiFi HotSpots Evnuépwong
o€ TIPOETIAEYUEVOUC Xwpou Tou Anuou (KEM, Kévipa Nedtntag, KAM.), Kol plo
Kevtpwkn MAatdopua Alaxeipong twv Aladpaotikwv OBovwv kat Twv Bluetooth &

WiFi HotSpots, n omoia Ba eykataoctabei oe 16n undapyxovta server Tou Afjpou.

A2.2 ZKOTILHOTNTA KOl AVALEVOEVA 0 EAN

Ta teleutaia xpovia OAO KoL TIEPLOCOTEPOL OpYaVIOHOL uloBeToUV TNV oaeldpopo
avamntuén wg évvola Kol oTPATNyLKN yla TNV opOoAoyLkr) Slaxeiplon Twv nopwv mou
SlaBETouv Kal amaoxoAouv. JUUPwva LE TOV KAOOIKO OpLOUO, aEldhOPOC avamntuén
glval n «avantuén mou KAAUTTEL TIG AVAYKEG TOU TAPOVTOG XWPLc va Oftel ot
Kivbuvo tn Suvatotnta twv HEAAOVTIKWV YEVEWV va KAAUYPOUV TIG SLKEG TOUG
OVAYKEG», e AAAO AOYLAL N LEPLUVA WOTE N CNUEPLVN HEYEBUVON va KNV UTIOVOUEUEL
TI¢ duvatotnteg pey£EOuvong Twv HEANOVTIKWVY yevewv. H aeldpopog avamtuén €xel
ETOUEVWG TPELG OUVIOTWOEG - OLKOVOWULKI), KOWWVIKN Kot TePLBOAAOVTIKA - TOU
QTOLTOUV LOOPPOTIN TIOALTIKA) OuVeKTipnon. Q¢ kKUPLEC SUVAUEL OTO TAALOLO TNG
Kowvwviag, oL opyaviopol kaBe eidoug aAAd WSLaitepa ot ANHOTIKEG APXES LIE TLG VEEG
EMAUENUEVEG OpUOdLOTNTEG Tou Tpoékuav amd tnv edapuoyrn tou Xxediou
«KaAAkpATNG», £XOUV TIPWTOYWVLOTIKO POAO OTNV £Titeuén autol Tou oTOXOU (TUX.

HECOQ ATIO TNV ATOTEAECUATIKA SLaXEIPLON TWV OLKOVOULKWVY TTOPWV, TN OTOXEUCN TWV
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

enevbuoewy, TNV mpwrtofdabuia dpovtidba uyelag, TIC SpACELG TOALTIOHOU, TNG
EVEPYELAG, TWV ATIOPPLUUATWY, TNG TTOAE0Souiag KATL.).

EvtouTtolg, otn olyxpovn €moxr TNG AVEU TIPONYOUUEVOU OLKOVOULKNG avATTtuéng, n
enitevén autol Ttou otoxou polalel dlaitepa SUOKOAn. Av Kol Adyw 1Ing
TIOYKOOWULOTIONONG TWV OLKOVOULWY, TPOKUTITOUV OLlopKWE VEEC €UKOLPLEG yLa
gUMApeLla Kol avaBabuiopévn mowotnta {wnG, Kuplwg HECW TOU EUMOPLOU, TNG
avtaAAayng yvwong Kal Tng mpoofaocng otnv texvoloyia, teAlkd Sev €xouv OAoL oL
TOALteG (oeg eukalpleg yla va BeATlwaoouv TNy molotnta tng {wng Toug Kat yU' auto n
emitevén TNG BLWOLUNG AVATTTUENG QTTALTEL KOULVOTOUEG EMAOYEG KL TPOTIO OKEYNC.

H véa yvwon Kol oL KOWOTOMIEG otnv teXvoAoyia, tn Sdoiknon Kai tTn dnuoocia
ToALTikr) O€touv NMPokANOELG yLa TN Anpotikn Apxn, 6oov adopd GTOV TPOTO ME ToV
omoio oL anodAcELS TNG, OL EVEPYELEG TNG, TA £Py0 TOU TMpoypappati{ovrol Kot
€Kmovouvtal anod autryv, Kabwg KoL oL UNtNPECLeG Tou NtpocdEpovTal eNnPEAlouV
10 PUGCIKO TteEPIBAAAOV, TOUG AVOPWTITOUG KOl TNV TOTILKI KOWVWVLA KoL OLKOVOULQL.

H emutaktikn avaykn uloB€tnong evog véou Kat aeldpoplkol, avamtuéLlaKoU LOVTEAOU
amo tn véa «KaMkpdateia» Anupotiky Apxn, o€ ouvluaopd HE TIC OAoEva
avéavoueveg SlaBéolueg emAOYEC Kal eukalpieg, kabotda tn Swadavela oe
Bepedlwdeg oTolxelo TWV OXECEWV PETAEL TOU SOV KAl TWV CUMMETOXWV (TOALTWY,
ETUXELPNOEWY, KOWWVIKWV ¢opeéwv, MKO, Snuoocwv ¢optwv, emevdutwv K.o.).
MPoKELWEVOU VOl UTIOOTNPLXTEL aUTh N pocdokia yla cuvevvONon Kal CUUTTOPEUCN
OAwv Twv evlladepopEvwy, KABWE KOL VO ETILKOWVWVHOEL PE oadrVELA KAl avVoLyTA N
Anpotiky Apxy O6Aa ta Ofépata Puwolpdtntag, amnatteitat n edappoyn €vog
TiayKoopiou mAaloiou evvolwy, KOWNG YAWOOOG KoL CUCTNUATWY HETpnong. To GRI
(Global Reporting Initiative) eival to mAéov anodektd nmpotuno €k6oong AmoAoyLoUwyY
aslpopiag os maykooulo enimedo. Ot amoloylopotl asipopiag mov PBaocilovtal oto
MAaiowo €kdoong amoAoylopwv GRI dnuoclomoloUv HUE TIOCOTIKOTIOLNUEVO KOl
ETILOTNHOVLIKA TEKUNPLWHEVO TPOTIO TOPATNPAOELS KOL CUUMEPACHATA IOV €RxOBnoav
KOTA TNV TiEPLodo Tou amoAoylopou Kal agdopouv thv eniboon Anpotikng Apxng os
pio oelpd amod otpatnyIKEG SECUEVTELG KAl OTOXOUG.

To TIPOTELVOUEVO £pY0 QTMOTEAEL pLO TPOTAON TOU AHUOU HE OKOTO TNV avamtuén

edappoywv nou Ba cupBAlouv CNUAVTIKA oTo KATWOL:
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

e 3TNV evepyomoinon Twv VEWV opuodloTATWV Tou ARPOU OTO TAALCLO TOu
«KaAAikpatn» mou agdopouv oTto pOAOo Kal TO £pyo TNG AnuUoTikA¢ Emitpomnng

AlaBoUAevong.

e 3Jtn OSuvatotnta Ttou AnRupou yia Slapkn, €ykalpn Kol OAOKANPWHEVN
EVNUEPWON TOU TIOALTN YLA TLG TIOALTIKEG, TOUG OTOXOUG Kol Ta SeSopéva oe

oxéon e TNV aeldOpo avamtuén otnv mePLoxH Tou.

e 2tn SuvaTOTNTA CUUUETOXNG TWV TIOALTWY, TWV POPEWV KAl TWV ETILXELPNCEWV

otn Stadikaoia ANPng otpatnykwy anodpacewv yLa tnv asipopia.

e JTnv SuvatoTNTA CUYKPLTIKNAG afloAdynong Twv MOALTIKwY Tou edapuodlovral

ota mAaiola tou Kowvou NMAatoiou AfloAoynong (KMA)

e JTnv TOAUKaVOAWKN TipooBacn Tou ANUOTNG OTG ALOSIKTUOKEG QUTEG

edapuoVES

A2.3 Ztoyxol ko Ektaon tou ‘Epyou

To TIPOTELWVOUEVO £pY0 £PXETOL VA KAAUYEL QTTALTHOELG TIOU €£X0UV KaBopLoTel SteBvwg
HECO OO PUBOULOTIKA KOL KAVOVIOTIKA TAaiola, cUpdpwva pe Stadopeg ocuvOnKeg
KQAEC TIPAKTIKES, OTWC elvat n ZuvOrkn tou ARCHUS, Tou xdptn tng Andeiag yia tig

Bwwolpeg svpwnaikéc mMOAelg kot tou mpotumou Global Reporting Initiative.

Jto mAaiolo autd, moAloil O.T.A. otnv Eupwrn uwoBetolv avaloya cuothpata
Métpnong tng Astdopiag katl Ztpatnykng Aloiknong MPoKELPHEVOU, TOOO OL TIOALTIKEC
Kall oL mopepBAceLC Tou oxeSLA{oOUV Kal UAOTIOLOUV VOl TIPOKUTITOUV ATtd GUOTNMOTLKA
SlaBolAevon Twv PEAWV TWV TOTKWY KOWWVIWY, 000 KoL Ta QTMOTEAECUATA TWV
6pACEWV TOUG va KATaypAPovTal CUCTNHATIKA KoL Vo KATadelkvuouv TV anodoon
TWV TIOALTIKWYV TIOU ETUAEYOUV.

To npotewvopevo €pyo Ba cupPBAalel otnv gvioxuon Twv apxwv tng dtaddveiag ko
™¢ Aoyodooiag, kabwg Kal otV mpowdNcn TNE CUUUETOXAG TIOALTWY KOL KOWVWVIKWV

etaipwv ota Spwpeva tng dnpoolag Sloiknong ota mAaiowa TnG Sadavelag,
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Aoyobooiag Kol CUUHUETOXIKOTNTAC WG apXEC TNG NAEKTPOVIKAG SlakuBépvnong kal Ba

ipoodEPEL 0TO ARO TIG TTAPAKATW SUVATOTNTEC:

(A)

(B)

oto eninedo tn¢ dtadAvelag KoL EMKOVWVIOG:

va €0TIA0EL oTnV Slaxeiplon tng aswpopou avamtuéng kat amodoong oto
neblo SpaoTNPLOTNTAC TOU, OTOV E£YKALPO EVIOTUOUO TPOPANUATWY Ko
EUKALPLWY KAl oOtnv  ouvemakoAoudn ANYn  katdAAnAwv/BEATioTwy

anodAcEWV.

va mapakolouBel toug Oeikteg aclpopioag kal amdédoong UeE TNV Xprnon
dedopévwy akplBeiag kal cuvduaopoUg and oxAUOTA, KELLEVO, ONUATOSOTEC

Kat Staypappara.

va KOTOVOEL TOUG OTPATNYIKOUC OTOXOUG Tou TiBevtal Pe TNV OMTIKOMOoinoNn

TWV OXECEWV ALTIOU — LTLATOU HECW SLAYPAUUATWY KAL XOPTWV OTPOTNYIKAG.

va oUuVTOVilel TOuG OLOBECIUOUC TIOPOUC HE TNV OTPOTNYLKN, HEOW TNG
OTIOTEAECUATIKOTEPNC  ETUKOWWVIOG KoL KATAVONONG TWV OXECEWV Kol
oAANAe€aptioewy HETAEU TwV OelkTwV aeldpopiog Kol TWV OTPATNYLKWV

OoTOXWV TIOU €XOUV OPLOOEL.

va Tipooappoletal oto SLopKwG UeToBaAAOpEVO emixelpnolakd meplBailov
HEow TNG €ykalpng ANWNG katdAAnAwv amoddocswv Baolopéveg oe akplpn

otolxeia kat deSopéva.
01O €Minedo NG KOWWVIKNAG CUMUETOXAG:

VO EVNUEPWVEL KOL VO ETILKOWVWVEL OUCLACTIKA HE TOUC TIOALTEG KAl TOUG

eUMAekOpEVOUC Popeic oe Bépata aslpopiog

va ouV-OLopopdWVEL OTpATNYIKEG eupelag amodoxng Aaupdavovtag unon to
OUVOAO TWV TIPOTOOEWV TWV EUMAEKOUEVWV ¢GopEwv Kal ToArtwv (MKO,
ETIXELPNOELG, TOATEC KTA) HEOW oUyXpovwv HOVTEAWV  Snuoolag

SlaBolAeuong

Va EVOWHATWVEL TIG amoP el Twv moAttwv otn AqPn anoddcswv o€ 6Ao Tov
KUKAO IwNC plog TOALTIKAG, amd Tt cUAANYN UEXPL ToV emavacXeSLaopod e

xpnon TmoAAamAwv  KavoAlwv mpocPaong. Mx. va  TPOAYHATONOLOUV
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

HAEKTPOVIKEG ANLOOKOTINOELG LE TN XPRON TwV omoiwv Ba pnopel va pabaivel

n Autodloiknon He €UKOAO TPOMO KOL OE GUVIOMO XPOVO TIG amMOYEL TWV

TIOALTWV yla €va Bépa mou adopd oTnV ULOBETNON CUYKEKPLUEVWY TIOALTIKWV

aglpoplag, cUUPWVA KOl LE TO SLEBVEC Kal €BVIKO KAVOVLOTLKO TAQLCLO

A2.4

Kpiowol mapayovteg emtuyiog tov Epyou

Kplowwol mapayovteg emituyiog tou €pyou ival:

1. OpyavwTikol mapAyovTEeG:

o O owotog oxedlaopog Twy dladikaolwyv £Tol wote ot PNPLAKES UTINPECLEC

Vo TTAOLOLWVOVTOL Kal val urootnpilovial ocwotd amo TIG OPYOVWTLKES

S0UEG TOU ARpou.

o HmAnpng kat éunpaktn unootnpEn anod tnv dloiknon tou ARpou oTo £pyo

Kal otov Avadoxo kal n mapoxr kabe eUAoyou HEoou yla thv SleukOAuvaon

TWV EPYOCLWV TOU €pyou, TOOO mpo¢ tov Avadoxo 600 Kal TPOG TO

TIPOCWTILKO TOU ARUOU TIOU EUMAEKETAL 0TNV UAOTOLNON TOU £€pyou.

2. Texvoloylkol mapAyovTteg

a.

H e€aodaAion tng mMARPOUG KoL AMPOCKOTTN SLOAAELTOUPYLIKOTNTOG TWV
VEWV umnpeowwv. O ¢opag Ba ta efacdaliosl TNV uUTOOTNPLEN TOU
Avadoxou kot Twv apuodlwy TUNUATWVY.

H amoAutn kaAuPn Twv avaykwv AELTOUPYLIKOTNTOG TTOU anoTeAEL TO
KUplo {ntovpevo amd Tov avadoxo. H amotuxia mARpoug
efUTNPETNONG TWV QVAYKWY HE TPOMO €EUANTTO KoL aATOSOTIKO
evbéxetal va obnynost otnv amoppuwpn Tou TANnpodoplakol
CUOTNUATOG OO TOUG XPHOTEG.

H owotn kot emopkng ekmaibeuor, TO00 TOLOTIKA 00O KOL TTOOOTIKA
mou Ba ocupBAAeL otnv peylotonoinon tng anodoxng Tou €pyou amo

TOUC XPNOTEG KOlL OTNV OMOSOTLKI TOU AsLToupyia.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

d. Ampodokomtn Asttoupyia Twv epopuoywv kot uPnAn Stabeoipuotnta
TWV UTINPECLWV.
e. 'Ymapén Stapkoug kal KAAAG OLOTNTAG TEXVLKAG UTTOOTAPLENG.
3. AlolknTIKOL KOl KOVOVLOTLKOL TP AYOVTEG:
a. H emuxng Kal cUVEXNC EVNUEPWON TWV TIOALTWVY KOL TWV ETILXELPNOEWV
ylo TIG VEEG UTNPEGCLEC KaL N mapoTpuvon Kal evbdppuveon yla Tnv

XPriong Toug.

H amopdkpuvon oOmou eival duvatd kdaBe ypadelokpatikol eumodiou Kol n

amAomnoinon Twv SLadIKaoLwV.

A3. Aettoupyikég ka Texvikég mpodiaypadég Epyou
A3.1 HAekTpOVIKEG YIINpEOiEC

OL nAeKkTPOVIKEG UTtnpecieg mou Ba mapéxel o AAUOC UE TNV OAOKANPWON TOU

TIAPOVTOC £pYOU TIEPLYpAdovTaL OTIC TTapaypAdouc mou akoAouBouv.

A3.1.1 Ynnpeoieg &nuiovpyiag kar Swaxeipiong avadopwv Kat avaiuvong

6eSopévwv

OL ouyKkekpluéveg umnpeoieg Ba eival SlaBéolpe¢ HEOW TWV UTOCUOTNUATWV
«mpooBaong oe Sedopéva Kol EVOToincng Toug» Kal «dpoptwong, amobrnkeuong Kal

HOXAguonG TwV SeSOUEVWVY.

Me Tn Xprion TwWvV UTIOCUOTNHUATWY, 0 Afpog Ba sival og B€on va ATOTUTTWVEL Kal val
mapakoAouBel kpiowa peyEOn mou oxetilovtal PE TNV ACKNON TOALTIKNAG Kol TNV
epappoyn tng wxvouoag vopobeoiag. NapalinAa, duvatal va ekSidel MOAATALC
akpLBeic kaL ouvBeTeC avadopES MPOC TOUG KpATIKoUC GopEls (CUXVA AmaVTWVTOG O
£KTOKTO QLTAHATA TWV KPATIKWYV POPEWV), EVW ETITUYXAVETOL Kal n duvatotnta

OTOXEUUEVWYV SLOCTOUPWOEWV.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

MNa nopadelypa oL dpot Statnpolv CAUEPA SLOIKNTIKEG OPUOSLOTNTEG WG TIPOC TLG
AnflapXLKEC TPALELG, KOL TAUTOXpOVA TNV TOPOXN TPOVOLOKWY UTINPECLWY OTOV
MANBuouO6. H mapoxn MPOoVOoLOKWY UTINPECLWY O HEPOG TOU TTANBUGHOU TIOU TIG €XEL
avaykn, 6o umopoucav va Tpoypappatilovtal kat vo SlatiBevral peTd amo

OTOXEUMEVEG aVAAUOELG oTa SnUOTOAGYLA.

A3.1.2 Ynnpeoieg mapakoAovBnong Seiktwv anoddoong asipopiag

Méoa amd To UMOCUOTNMO «ITPATNYIKAG yla tnv acwdopo avamtuén», Ba esival
Sl00€0LEC Ol OUYKEKPLUEVEG UTNpecieg, oL omoieg¢ Ba mapakoAouBolv kal Ba
kataypadouv toug Sladopouc TIBEpevoug Oeikteg mou adopouv TNV aeldoOpo

avamtuén.

Mo CUYKEKPLUEVQA, OL UTINPECLEC UImOPOUV va avaAuBouv og §U0 BaCIKEC KATNYOPLEC:

e MapakoAoUOnon tng £€€AEnc edpopUOYAC TOU ETXELPNOLAKOU TPOYPAUUOTOC

tou SAuou. MéEtpnon tng anddoonc, w¢ MPOoC Toucg TLOEUEVOUC TTpaTnyLKoUC

I3

OTOXO0UQ

O opyaviopog OImoKTA €va onUOvtikO epyaleio mou tov Bonbd va ektelel
OTPATNYLKO OXESLOOUO KoL va TTopaKOAOUBEL og payuaTIKO Xpovo tnv edapuoyn
TWV TOALTIKWY KAl TNV UAOTIOINON TWV TPOYPOUUATWY TOU. TO TPOTEWVOUEVO
ocUOoTNUA TIOPEXEL KOLVOTOMOL €pyalsia  yw Ttov KoBoplopd KalL tnv
TIapokoAoUONon evog MAEYUATOC ELOIKWY OTOXWV TIOU KPIvovtal GNUOVTIKOL yla
™V agldpOpo avAnTUEnN TOU OPYOVIOHOU. ZUYKEKPLUEVO TO TIPOTELVOUEVO CUOTN A
EVOWMATWVEL EVAV «XAPTN OTPATNYLKAC», O ONOi0¢ EKTOC ard Tr OXEon HETAEY
OTPATNYLKWY OTOXWV, TPOTEWVOUEVWVY TtapeUPacewv kat BAA umobelkvUel (ue
SUVAULKO TPOTIO) Kal TNV TPEXouoa £MiSoaon Tou opyaviopoU, otnv ebappoyn tne
OTPATNYLKAG. ZUYKEKPLUEVA avadEPEL TNV TPEXOUOA, TIPAYUATIKN TLUN EVOG SeikTn
(BAA), evw umoAoyilel kal tnv emtevyBeioa amoddoon, w¢ Mooootd €Ml TOU
oplOUNTIKOU oTo)XOoU Tou €xel tebel. Etol, pe Tov umoAoylopd Tou otaBuLopévou

HEOOU Opou OAWV TwV BAA mpPokKUTTEL N CUVOALKN €MS0O0N TOU OPYAVIOUOU, WG
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

TLOOOOTO £TTL TOLG €KOTO. H otdBulon e€aptdrtal amod T oTPATNYIKEG ETUAOYEC TOU
OpyavIopoU Kal Kat' oautov tov Tpomo Slapopdwvetal pia KaAn amoyn ng
TPEXOUOAC KATAOTAONG, WC TPOG TOUG OTOXOUG Tou €xouv teBel. To cuotnua
Sl00€tel onuavtikn TolkAia ypadlkwy MOPACTACEWY, OL OTIOLEG €lval XPrOLUES
yla TNV ATMELIKOVION TWV OTPOTNYIKWVY OTOXWV TWV OPYAVIOUWY, VLA UL ETILTEALKN
anoPn TN TPEXOUTAG enidoong Katl Twv nmediwv mou xpnlouv auvénuévn mpocooxn
KOl ETUUEAELQL.

e MapakoAoUOnon Baocikwv Asiktwv Artodoong (BAA) Tou SteBvoig mpotunou GRI

(Global Reporting Initiative) yia tnv pétpnon tneg enidoonc aswdpopiac tov O.T.A.

H mapakoAolBnon BAA ywa tnv asipopo avamntuén adopd £va mpokaboplopévo
mAaiolo Slaxeipiong ¢ anoddoong, To omoio Paoiletal o€ yeVIKWG AmMOSEKTA
TPOTUTIOL HETPNONG TNG asldopiag, 6w eival to GRI (Global Reporting Initiative).
H Swaxeiplon tng asiwdopiag cuviotatal otnv mapakoAouBnon twv efedifewv oe
TOME(g oTpaTNylKNG onuoociag ywa tnv acwdpopia tou opyaviopou. Auth n
Sladkaolo SLEKMEPALWVETOL HE TN XPNON E0IKWY epyaleiwv, OmMwg eival ot
Baowkol beikteg anddoong (BAA - KPIs) kal n otabuiopévn okopokadpta (balanced
scorecard — Kaplan — Norton ‘The balanced Scorecard’ 1996). Ta p£tpa yla évav
opyavIopo e€apTwvtal anod Tn oTPATNYLKA Tou yla tnv aslwdopia Kol e Tn xpnon
Twv BAA Sivetat n duvatotnta va mapakoAouBeital n epappoyn TG OTPATNYLIKAG

OUTNAG, otn Baon Twv elopowv dedopévwy, Ta omola avaAuovtal and To cUoTNUA.

A3.1.3 Ynnpeoia UMOAOYLOMHOU KOl TapakoAouBnong Tou  EVEPYELAKOU

OLIMOTUTIWHLOLTOG

H ouykekpuuévn umnpecia adopd otov UMOAOYLOPO Kol TopakoAouBnon Ttou
EVEPYELOKOU QmMOTUTIWHATOG Tou OTA Kal tnv povtehomoinon tng €EAENG Tou e
oTOX0 TNV €ykatpn ANYPn LETpwY €€0KOVOUINONG TOPWYV, EVvw Ba eival To mapayouevo
OTOTEAECUO TOU UTIOCUOCTAMOTOC Yld TOV  «TEPLOPLOUO TOU  EVEPYELOKOU

OUTTOTUTIWLATOGY.

Mo ouyKkekpLéva, Ba Ttapéxovtal:
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

e AvaluTikn kotaypoadr TwV OQUECWV KOl EUUECWV EKTIOUMWY QAEPLWV TOU
BepuoknTiov pe Baon ta MAEOV ATOSEKTA MPOTUTIAL LETPNONG EKTIOUMWY AEPiwY
Tou Beppoknmiov (GhG)

® JUOXETLOMOC eKTIOUTIWY GhG — §paoTNPLOTATWY KoL AELTOUPYLKWY LOVASWY

e Anuoupyia poPAéPewv Kat avamtuén oevapiwv yla tig ekmounég GhG

H avaAuon tng mpoPAendpevng Aettoupyikotntag divetal otnv evotnta nmou adopd

TO OXETLKO UTTOCVOTN AL

A3.1.4 Yninpeoisg HAEKTPOVIKAG ZUPHETOXNG

Ol unnpeoieg autég Ba elval TO AMOTEAECUA TNG OVATITUENG TOU UTTOCUGCTAHOTOG
«Aladikaowwv Aoyodooiag kot dnuoolag StaBouAsuongy» kal avaAvovtol os SUo

Baolkég kaTnyopleg.

® Yrinpeoio AloOUAEUTIKAC SUUUETOXAC.

H unnpeoia adopd otnv Suvatdtnta yld OCUUHETOXH TWV TIOAITWV OF
OUYKEKPLUEVEG KoL opyavwpeéves Sladikaoieg nAektpovikng SwafouAeuong, ot

omoieg Ba apylkomolovvtat kat Ba Staxelpilovral and tov Anpo.

® Yrinpeoia HAektpoviknc AlKTUWoNg

H ouykekpwuévn umnpecia Ba umootnpilel TNV OCUPUETOXN TWV TOALTWV OF
NAEKTPOVIKEG KOLVOTNTEG (0L OTIOLEG UtopoUV va dnutoupyolvtal yla TV BEATIOTN
ouppetoxn Kat afloAoynon poc StaBouAsuong Nyl aAAa Kowa B€pata mou

evlladEpouv Toug ToALTEG Kal oxetilovtal pe Tnv asidpopia).

A3.1.5 Ynnpeoisg Evnuépwong

Méoa amd tnv Kevrplky Sadlktuakn TUAN, To cuotnua Ba EVNUEPWVEL TOUG
evlLadePOUEVOUC TIOALTEG, TIC ETLXELPNOELS KoL TOUG evOladepOUEVOUE SNUOCLOUC

¢dopeic ywa pla oelpd Bepdtwy mou adopouv tnv aeldopo Asttoupyia tou ARpou
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npoodEpovtag nmpooPacn oTig MPoavadeEPOUEVEC UTINPECLEG TWV UTIOCUOTNHATWV

Tou AN éxouv meplypadel.

Me QUTOV TOV TPOTIO, OL TIOALTEG KOl OL ETUXELPAOELG, OL OTOoioL AmoTeEAOUV BACLKOUG
evlladepOUEVOUC TTAPAYOVTEG TIOU EMNPEAIOUV TN AELTOUPYLA TOU, ATTOKTOUV AUEDH,
TLOOOTLKOTIOLNEVN Kl a€LOTILOTN €KOVA yla TNV eniboon tou O.T.A., oxedov o 6AouG
TOUG TOMEIC TToU KOAUTITOUV oL appodLloTnTEG Tou. Etal, evioxVetal n Staddvela otTig
OXEOELG KPATOUG — TOALTN Kal MAnpe(tal To attnua ya AoyoSdooia Twv apxwv wg mpog

™ Slaxeiplon tou dnpooiou xpripartog.

A3.2 Anoti o€l ApXLTEKTOVLKNG ZUCTHHOTOG

Mot EVOELKTLKI) QVOUEVOUEVN AOYLKN OPXLTEKTOVLKI) TOU CUOTHMOTOG MAPOUCLAlETOL

OTO EMOUEVO OXNUA.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

ITNV aPXLTEKTOVIKN auth Slakpivovtal ta €N ¢ emineda:

1. Eninedo Asdopévwv:

To eninedo 6edouévwy adopd oto cUVOAO TwV SESOUEVWYV KAL TWV TINYWV AUTWY TIOU

adopouv To UTO avamntuén cuotnua. To cuotnua t¢ Baong dedouévwv —to omoio Ba

anoBnkevel Ta SeSopéva auta- Ba MPEMEL va xapaktnpilletal anod taxutnta, cuvoxn,

otafepotTnTa  KOL €UKOAlQ OTNV  eykatdotacn. Ta €AAXLOTA  QTOLTOUMEVA

XOPOAKTNPLOTIKA TOoU e€untnpetnti Baong dedopévwy eivat:

=  Avefaptnola amd mAatdopua: Oa mpémel va eival Swabéowog ywa TNV
mAeloPndia Twv AEITOUPYLKWY OCUCTNUATWY TIOU XPNOLUOTOoloUVTIAL OnUEPQ,
cupnepAaUBAVOUEVWY TWV Tio SnuodAwv amod autd. EmutAéov, mpémel va eival
duvaty n oluvdeon TOUu LE TO UTIOAOLTO CUOTNUA XPNOLUOTIOLWVTOG OXEOOV
omoladnmote YAWwooo MPoypaUUATIONOU.

= AlaYwPLOUOG UNXavAg armoBrnkeuong amod Tov KUuplwg eEumnpetnt €T0L WOTE O
XPNOTNG va pmopel va emAEEEL ola pnxavr amoBbrikeuong Ba xpnoLlomnoLyoeL
oavaloya Pe To av n edbappoyn Tou anattel EAeyxo Twv cuvaAlaywv pe tnv Baon
Sebopévwy 1 OxL kal va kepdioel eite og aopaAela, ite og TaUTNTO.

= Euélikto olotnua ooddAelag Kol umoothplEn mpwtokoAlou SSL  yua
Kpumtoypadnon Twv Sedopévwy.

= Query Caching wote va auvfdavetal n anodoon epwINUATWY ToU urtoBAaAAovtal
ouyxva otn Baon dedopévwy.

= AvalAtnon kal xprnon eupetnpiwv oe mAnpeg keipevo (Full-text indexing and
searching) yla anoteAeopatikn avalntnon Aé€ewv kal GpACEWV LECO O KEIEVO.

*  Ynootnpln ouvoAwv xapoktipwv He TARpn umootiplen Unicode Sedopévwv:
Entiong Suvatotnta amobnkeuvong SeSopévwy o€ SL0POPETIKEG YAWOOEC.

= Ynoothpln YMOEpWTNUATWY TOPEXOVTAC HEYAAUTEPN gueALia yla TN ocuyypadn
TIO QTIOTEAECUATIKWY KAl AMOSOTIKWY EPWTNUATWY TIPO¢ tn Bdon dedouévwy.

=  Taxutnta, aflomoTtia KoL euKoAla oth Xpron.

= Auvatotnta XPNonG o€ TOAUETIMESN OpPXITEKTOVIKN WOoTe va eivat duvath
evowpatwon oe Client/Server ) o€ 3-tier apxLTEKTOVIKEG, OTtou N Bdaon Sedopévwy

elval aveéaptntn anod tnv umoAounn epapuoyn.
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2. Emimedo Ynoouotnpatwv:

To eninedo autd adopd TO CUVOAO TWV AELTOUPYLKWV UTIOCUCTNMATWY KOl TwV
umnpecwwyv Tou Ba  Slaxelpiletal kot Ba mapéxovtalr amd TO ovotnua. Ta

OUYKEKPLUEVO UTIOCUOTHLOTOL OVAAUOVTAL OE EMOUEVN EVOTNTAL.

3. Eninedo Napouvociaong:

H 1OAN tou Anpou Ba MapEXeL pLa EEATOULKEUMEVN Kal aodpaln TipocPacn o€ OAEG TIG
UTINPEOCLEC KOL TAL CUCTHUOTO TOU KEVTPOU.
‘Etol, 6oov adopd TNV TAPOUCIOON TOU TEPLEXOMEVOU KAl TWV UTINPECLWYV, N
StadikTtuakn TUAN KOl Ol OXETIKEG Olemadec — pEow TNG omoiag Ba yivetal n
Tapouciaon Tou BaotkoU MEPLEXOUEVOU TOU CUCTAHATOC Kat n aAAnAemidpaon pe To
xpnotn - Ba mpénel va ival KAatdAAnAa oXeSLAOUEVN WOTE VO EMUITPEMEL OTOUG
XPNOTEG va a&lomoLjoouV To GUVOAO TwV AELTOUPYLWV TOU CUOTHUATOC, SladopeTika
TO ouotnua KvOUVEUEL val UNV €lvatl AEIToupylko. Ita mAaiola autd, n Stadlktuakn
TIOAN Ba pémet va akoAouBel TI¢ €€ ¢ OXESLOOTIKEG OPYEG:
o Tlpadwkn diemadn xpnotn: To meplBallov epyaociog tou xprnotn Ba eivat
mMANpw¢ ypadko (GUI) xpnowomolwvtag OAa To YWWOTA XOPAKTNPLOTIKA
(movtiki, mapabupa, pevoU AETOUPYLWV, KOUWTILA A£lTOUpylwyY, ALOTEC

ETUAOYNAG KATT).

o Awenadn Baocwopévn oe texvoAoyieg Awadiktvou: OAeg oL Asttoupyieg Ba
TPEMEL va tpoodEpovtal PEow web interface, evw n Stemadn Oa mpénel va
avamntuxBbel xpnolpomolwvtag TG TEAeUTAleG SUVATOTNTEG TWV TEXVOAOYLWV
Slemadwy, pe Baon tnv texvoloyia AJAX. H mpooBaon Ba mpénel va sivat
ePKT) HEOW TIEPLOCOTEPWY TOU E€VOC amMO Ta €UPEwC OSladedopéva
npoypdupata mAonynong oto Awadiktuo (Internet Explorer, Mozilla Firefox,
Opera, Apple Safari kAm) xwpl¢ va amatteital emumAéov €ykataotaon

epapuoywv pe e€aipeon ePpopUOYEG TTOU EMAUEAVOUV TN AELTOUPYLIKOTNTA TWV
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TipoypaApUATWY TAonynong (plug ins). @a mpénel eniong va UTIAPXEL TTANPNG
ocuppatotnta pe ta npotuna tou WWW Consortium (W3C) onwg CSS, HTML
4.01, XHTML 1.0 kAmt.

Awadavewa: H Siemadn xpriotn Ba mpémel va KpUPBEL amod TOUG XPNOTEC TIG
TEXVLKEG AETITOUEPELECG TOU TTANPOPOPLAKOU GUCTHHATOG.

Tuvénewa: H Siemadn xpnotn Ba mpémel va €xel eviaila oxedlaoTikn
docodia wote va punv pnepdevetal o xprotng. Autd adopd TOcOo TN XPHon
KOLVNAG XPWHATIKAG TOAETAG OCO KOL TN XPron KOwwv CUUBOALCUWV yla
OMOELSELG KOl TIAPOUOLEG AELTOUPYILEC.

Anokplon: O XpOvog amokpLong tou ANPodopLakoy CUCTHUOTOS Ba MPEMeL
va elval o EAdxLotog Suvatdg, WOTE 0 XPOTNG VoL LNV aVAayKAZETAL va KOLTATEL
TNV 000VN TOU UTIOAOYLOTI) TIEPLUEVOVTAG TA ATIOTEAECUATA. ITNV MEPLTTWON
XpovoPBOpwv AELTOUPYLWY, O XPAOTNG Bo TPEMEL va EVNUEPWVETAL WE
KATAANAQ OomTikd PEoa OTL Bploketal oe eEEALEN emetepyaoia WOTE va PNV

VOULOEL OTL TO cUoTNUA SEV ATIOKPIVETAL.

Movadikd onueio elo6dou: H Stadiktuakn mUAN Ba mpémel va amoteAel To
pHovadiko onpeio €l068ou yla OAeg TG TpoodePOUEVEG UTNPEDLEG (avaAoya
HE Ta SIKalwPATA TToU £X0UV 0pLoTel). Xtnv Kevtpikni ZeAida tng AlaSIKTUAKNC
MUANG Ba uTtapyxel eL8IKOC CUVOECHOC TTOU Ba IPOTPETEL TO XPHOTN VA ELOAYEL
TO OvVoUa Kal ToVv KwdLko mpooPacng. Me tnv TLoTomoincn TG TAUTOTNTOG TOU
xpnotn Ba smtpénetal MAEoOV oL MpOoPacn Ot avaAloyeg uTnpeoieg (single
sign-on) xwpl¢ va amatteital n motonoinon Tou XpNotn yla Kabe umnpeoia
Eexwplota.

Dkotnta: Otav oxedialetal n Siemadn xprotn Ba mpémnel va Aappavetal
umoyin OtTL anevBuveTaL o€ OAEG TIG KATNYOPLEG ATOUWY, AKOPO KAl EKEIVWV
mou 8ev eival eolkelwpévol Pe TNV TexvoAloyia. Oa Tpemel va KotaBAnOet
npoonaBela to meplBariov epyaciag va eival 6co to duvato mo amAd otn
Xpron kot va mpocopoldlel otov péyloto PBabuo pe desktop edapuoyeg,
umnootnpilovtog drag and drop AelToupyleg Kal avavewon TIEPLEXOUEVOU XWPLC

enavadoptwon ceAdwv.
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o NpdoBaon yra AMEA: Eival iSlaitepa onpavtiko n dtadiktuakn moAn va eivatl
OXEOLOOMEVN E TPOTIO TIOU VA ETUTPETEL TNV MPOCPOCN O ATOUO UE ELOLKEG
oavaykec¢ (AMEA). Na 1o AGyo auto Ba MPETEL vaL UTIAPXEL CUUUOPPWON UE TIG
odényleg tou mpotumou W3C/WAI Web Content Accessibility Guidelines 1.0
Touldylotov o€ eninedo cuppdpdpwong Level A pe duvatdtnta PEAAOVTIKNG

avapBabuiong oe avwtepa enimeda (AA, AAA).

A3.3 Texvoloyieg ko ox€dio uAomoinong Epyou

OL yeVIKEG apxEG Tou Ba SLEmouv Ta MANPoGOopLAKA CUOTAUATA YLt TNV TTOPOXT TWV
Pndlokwv UTNPECLWY Tou ANUOU INTelag 0€ AELTOUPYLIKO KOl TEXVOAOYLIKO ETtimedo

sivalL:

e JUOTNUO «OVOLKTNC» apPXLTEKTOVIKNCG (open architecture), &nAadn

UTIOXPEWTLKNA XPNON OVOLKTWYV TIPOTUTWV 1tou Ba StacdaAilouv:

o TNV opaAn Asttoupyia kal ocuvepyacio peTtafl TOU CUVOAOU TOU
mpoGg mpounBsia  epappoywv TOU VEOU  TIANPodOopLAKOU

OUOTNHATOG

O TNV EMEKTACIULOTNTA TWV UTTOCUOTNUATWY XWPLG aAAayEg otn doun

KOl LPXLTEKTOVLKH TOUG.

o Otedappoyeg tou NAnpodoplakol Tuotiuatog Oa nmpenel va sival
KataAAAnAa oxeblaouéve¢ wote va mapéxouv tTn Suvatdtnta
€UKOANC emkowvwviag, Stacuvdeonc i Kol OAOKANPWONG UE TPLTEG
edappoyég n / kot umoouotpata. M’ auto to Adyo Ba mpeEnel va

TIAPEXOUV KAt €AdLOTOV T akOAouBa:

=  Tekpnpwwpéva APl (Application Programming Interface) ta
omola va emutpénouv tnv oAokAnpwon/ Siacuvdeon pe

Tpiteg edoppoyég, Omou autod eival amopaitnto. Mo
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OUVKEKPLUEVOL Ba TIPEMEL val TEKUNPLWVETOL N duvaTtotnTa
olokAnpwong/ dlaouvdeong pe edpappoyég kot dedopéva
TIOU EVOWHOTWVOUV TNV ETIXELPNOLAKN AOYLKN LE OKOTIO TNV
KAAupn  evdeXOHeEVWY  HEANOVIIKWV  QVOAYKWV  TOU

ETIXELPNOLAKOU XOPAKT PO TOU Afpou.

= Avvatotnta Siwacuvéeong / emkowwviag He  Tpiteg
epapuoyég Baoel dieBvwv standards (XML, SOAP, UDDI
KATL.),

ApBpwtn (modular) apXITEKTOVIKN) TOU CUCTAHATOG, WOTE VA EMITPEMOVTAL
HUEANOVTIKEG ~ EMEKTAOCEL  KOL  OVTLKOTOOTAOEL,  EVOWHOATWOELS,

avapabuioslg f aAAay£G SLOKPLTWY TUNUATWY AOYLOULKOU 1 e€0TTALOLOU

Apxitektovikn N-tier ywa tnv gueAi€la TNG KATAVOUNG TOU KOOTOUC Kol
doptiou pPeETAEYU KEVIPLKWY CUOTNUATWVY KOl OTOBUWV gpyaciog, ylo Tnv
amodoTikr)  €KUETAAAELUON TOU OIKTUOU KoL TNV €UKOAlD  oTnv

EMEKTACIUOTNTA, AAAAQ KL TN CUVTHPNOT) TOU

Aeltoupyla Twv eMPEPOUC edappoywWV Kal AUoEwV Ttou Ba amoteAéocouv
SlakpLtd TuApaTa Tou MANPodopLAKOU CUCTHUATOG, OE €va eviaio web-
based mepiBaliov, To omoio Ba amoteAéoel TO BAOLKO «XWPO €pyaaciagy

yla T oTeAEXN TOU AoV LE OTOXO T ENG:

o Emiteuén opolopopdiag otg Olemadeg xpnotwv HeTAL TWV

SLOKPLTWY EPOPLOYWV TWV UTIOEPY WV

o Emoyn kowwv kat pAkwV Tpomwv mapouciaong, 6cov adopd Tig

SleEMadEC XpNOTWV UE TIG SLASIKTUAKEG EPOPUOYEC TWV UTIOEPYWV

Xpnion ocvotnuatwv Staxeiplong oxeolokwv Baocswv dedopévwyv (RDBMS)
yla tnv gukoAla Staxeiplong peyalou oykou Sedopévwy, Omwe autda Ba
mapayovtal and tnv evanobeon Sedopévwv amod TOug XPnoteg Kal Ba
Slatnpouvtal os Babog xpodvou, €ite wG MPWTOAELO UALKO £ite KATOMLV
enefepyaociag. EmumAéov, mpénel va OwaodaAlotel n  auvénuévn

SlaBeopotnTa Kal mpocBaon Twv Xpnotwy ota Stabéoipa dedopéva.
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e Xpnon ypadwkol mepPBallovtog Aeltoupylog Twv XPNOTWV ylad TNV

oS OoTIKN XPHoN TwV EPapUOYWV KAl TNV EVUKOAL EKLABONON G TOUG

e AlodpaAion tNg MANPOTNTAG, TTOLOTNTAG, AKEPALOTNTAG KOl ACPAAELOG TWV

b6ebopévwy Twv edapuoywy.

e Jyedlaouog kal uAomoinon Ue Bactki apxn TNV olkovouia opwv aAAd Kat

™ BEATIOTN amod0oon TWV CUCTNUATWY TTou Ba poodepBoLV.

o 0OAeg avefalpétwg oL mpoodepoueveg edapuoyég Oa mpémel oTO
nieptBarlov epyaciog tou xpnotn (teAtkol kot SLaxelpLloTh) va amattouy
HOVO €vav Koo web browser, o€ OAa Ta AELTOUPYLKA CUOCTHUATA TIOU

autol umootnpilouv m.x:
o Microsoft IE, Firefox, Google Chrome

e Omou anatteitat eioodog xpriotn pe KwdLkoug Ba TpEMeL va yivetal amnag
yla TO OUVOAO TWV VEWV £PapUOYWV KOl VO HNV XPELALETAL O KOULA

neplmtwon enavelocaywyn Tou Kwdikou (Single Sign On).

A3.4 Npodiaypadéc Aettoupylkwv Evotitwv (Ymoouotnpatwv,

Edapuoywv)

A3.4.1 Aewtoupyki Evotnta «MpooBaong o Asdopéva kot Evonoinong toug»

To unocuotnua mpocfacng kat evomoinong e§aodalilel Tnv npooPaocn os dedouéva
mou PBplokovtal €yKOATECTNUEVA Of TIOAA Kal OSlopOpETIKA CUOTAMOTO  Kal
TEXVOAOYLKEG TAATPOPUEG TOU oOpyaviopou. Emiong evowpatwvel Sladilkacieg
eAéyxou kal avafaduiong ¢ mowotntag twv Oedopévwv (amoteAel kplowun
TIAPAUETPO NG OANG Stadikaoiog) kKabwg Kal €va ypadikd meplBaAlov avamtuéng
Stadkaolwy yla TNV evowpdtwon dedopévwy. OAa ta mapamavw TPEMEL va ival

npooBactpa amno éva eviaio meptBarlov Staxeipiong noépwv TME (IT Administration).
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Me To UTIOCUCTNUO AUTO ETITUYXAVETAL N TipooBacn og MOANATAEG TINYEC Sedopévwy
Tlou TNPel 0 SUOC Kal N LOXAeuon Twv SeS0UEVWVY PE OTOXO TV £€kdSoon avadopwy
yla OAeG TIG TeplOXEC euBuvng Ttou dnpou (apupodlotnteg) kat tn Slevépyela
Sl00TAUPWOEWV.

E€aodaliletal 6nAadn n nmpocPaocn oe StadpopeTikég Baoelg dedouévwy, xwplic va
amnatte{tal n yvwon tng yAwoooag SQL (Structured Query Language) kot ave§optntwg
™G TEXVOAOYIKN G MAatdOpUaGg otnv omola £xel avamtuxBel n ekdotote Baon. Etoy, n
OUVEXNC Kot aflomiotn tpododotnon tou cuotiuatog pe dedouéva mou PBplokovral
0c OAEG TG MOVASEC TOU OPYyaVLOMOU, OMWE ylo TapASelypa Ta UNTPpwa TOU
Anélapyeiov, T PUNTPWA TWV AVWVUUWYV SNUOTIKWVY ETALPELWV N aKOUA Kol GAAEG
Baocelg 6eSopéVwyY, TPITWV OPYAVIOUWVY, ETUTPEMOUV TNV E€UKOAN KOL SUVOULKN
Snuoupyia mowkopoppwyv avadopwv Kol avaAloswv pPe Baon Ta AoV

EVNUEPWHEVA OET SESOUEVWV.

A3.4.2 Nertoupyiky Evotnta «®optwong, AmoBnkeuong kot MOoxAevong twv

AeSopévwvr

To umocuoTnUA AUTO ETUTPETEL TNV €faywyr, METOOXNUATIONO Kol ¢opTwon
6ebopévwyv ar’ OAeC TIC TINYEC TTOU TEPLEXOUV Kpiowua dedopéva (m.X. uplotapeva
0.N.z., dwadpaotikd cuotiuata, Pdaocelg dedopévwv KATY) Kal ouvelohEpouv oOTn
Snuoupyia  aflomotwyv Kol  OAOKANPWUEVWY Ot  TAnpodopwwyv (amobnkeg
6ebopévwy, data marts kAm) ta omoila eival xpriowa ywo Tt Sdadlkacieg mou
okoAouBei o opyaviopog.

To untoolotnua Ba mapExeL:

- Aodikaoieg taxelag dnuloupyiag oet mAnpodoplwv (amobrnkeg dedopévwy,
data marts kAm) kal poég dedouévwv

- Anuoupyia emavoxpnoLLOTIOLOUUEVWY POWV gpyactwy yio Staditkaaoieg ETL ot
omoie¢ SlaBEtouv evowUATWHEVEG AstToupyieg avaBabuiong tng molotnTog

Twv debopévwv
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- Tpadkd meptBarlov (GUI), To omolo mapéxel otoug Xproteg (SLopopdwTECG TNG
Abong - developers) évo CET MAPAUETPOMOLOLUWY Topablpwy ylo Tn
dounon, dlaxeiplon kKol umootnPLEn epyactwy Kal dladlkaolwwy gvomoinong
debopévwy. To meplBariov Slabétel emiong mpog xprnon - OMou aUTO eival
oavaykaio — odnyoug (wizards) TPOKELUEVOU VOl KATAOTHOEL TN XPRON TOU

epyaAeiov TTOAU artAn Kol KATAVONTHA KoL 0TOUG VEOUG XPrOTEG.

A3.4.3 Nertoupyikp  Evotnta  «Itpatnylkng ywa tnv  Aswpopo  Avamrtuén
(Napatnpntrplo Astpopiag)»

O Opyaviopog Tomikn¢ Autodloiknong epapudlel HETpa yila TV aeldpopo Asttoupyia
TOU, OUVEKTIHWVTAG Kal puBuilovtag Kowwvikoug, TeptBallovtikols  Kal
OLKOVOULKOUG Tapdyovtec. H Stadkaoia autn sival dlaitepa dUokoAn Kal amattel
TNV availuon Kot OAOKARPWGON oNUOVTLKOU Oykou SeSopévwy, yla TNV eniteuén véwv

OTOXWV KOL TO LETACXNUATIOUO TNC ECWTEPLKIG OPYAVWTLKAC KOUATOUPAC.

Oepuehwdng mpolmdébeon vy tnv emtuxy edapuoyn MG OAOKANPWHEVNG
OTPATNYLKAG TPOC TNV aeldpopo avamrtuén eivat o O.T.A. vo O€Tel UETPrOLUOUC
OTOX0UC. H emiteuén Twv OTOXWV AUTWV EMITUYXAVETAL HUE TN ANYN CUYKEKPLUEVWV
HETpWV. H emtuxia 1 pn Twv HETPWV OUTWV OTAOUIETAL KOl O OPYAVIOUOG
kKeDAAALOTIOLEL TN OXETLKA EUTELPLA, £€TOL WOTE oTO HEANOV va Tpofaivel oTig opBEg
ETUAOYEG.
210 MAALOLO AUTO, TO CUYKEKPLUEVO uTtocUoTNA Ba uTtooTNPIZEL TIG £€AG AELTOUPYIEC:
e [apakoAoUBOnon ¢ eEEALENC EPAPLOYNC TOU ETIXELPNOLOKOU TIPOYPAUUATOC
Tou Snuou. MEtpnaon tng amodoonc, we POG TOUC TIBEUEVOUC ZTPATNYLKOUC
OTOXOUG
e [lapakoAouBnon Baowkwv Asiktwv Anodoonc (BAA) tou dleBvoug mpotumou
GRI (Global Reporting Initiative) yia tTnv pétpnon tng enidoong asipopiog Tou
O.T.A.
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Opapa

Agixvouv av €ipaoTe ETITUXEIG, _
Kol 0deUOUE TTPOG Eva OTOXO.
Ti eival kpiopng onuagciag yia
=

TNV ETMITEUEN €EVOG OTOXOU;

Aladikaaoia BeAtiwong

. Ti TTpéTTel va KAVOUUE yia pIa

T
’Qﬁ\.‘.ﬂ"

MapolUoa KatdaTtaon

Xpovogr
MovtéAo Slaxeiplong tng ox€ong HeTafl OpAATOG, OTOXWV, SEIKTWV Kal Sladikaaotiag

mapoakoAouBbnong

H mnopakoholBnon evog Oelktn  €MITUYXAVETOL HE TNV OTELWKOVION  TNG
KATAYEYPAUMEVNG amOS00NG, WG TPOG EVAV CUYKEKPLUEVO OTOXO Ttou €XeL Tebel, pa
6e6opévn Xpovikn otyur. H ouvormtiki mapakoAoubnon 0Awv Twv SEIKTWV yiveTal o
évav mivaka. Ekel ol deikteg AapBavouv TIHEG yla tnv «Tepiodo edappoync», To
«EVUPOC TWV OTOXWV» KL TIG «amoS0aelg» oL onoieg Aoyilovtal pe Baon Toug oTdX0oUG
(ouvnBwg «xpovikog otoxog»/«mepiodog mou €xel kaAudBel» 1 avtiotpoda). O
TilvOKOG TIPETEL va SLABETEL Kal Lot OTHAN OMou amelkoviletal n taon tou deiktn os
ox€on e tnv mponyoLuevn nepiodo (m.x. avéntkn / ¢pBivouoa).

MNapdA\nAa, To cuotnua umootnpilet ™ Stakivnon oxoAlwv yla kaBe bpaon,
TIPOKELPEVOU va e€nyel amoteAéoparta, e€eAielc 1 kabuotepnoelg. OL XPriOTEC TOU
OUOTNUATOG, UMWV KOl HE TNV TAUTOTOLNGCN TOUG, UmopolV va avitaAAdcoouv

OXOALQL KOlL LNVUHATA, TIPOKELEVOU va cuvTovilouv T §pacn Toug.
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A3.4.4 Aewtoupyiknp Evotnta «MoAwtikng yia tov Mepropiopd tou Evepyslakouv

ATOTUNTWLATOG»

To umooUOTNUA TIOALTIKAG Yylot TOV TIEPLOPLOUO TOU EVEPYELAKOU QTOTUTIWLOTOG
OTOXEVEL OTOV EVIOTILOUO TWV SpaoTNPLOTATWY MOV IPOKAAOUV EKTIOUTEG AEPLWV TOU
Bepuoknmiou (GhG) kat otn Aemtopepn kataypadn TwV EKMOUNWY, UE BAcn To piypa
KOTAVAALOKOUEVNG EVEPYELAG KOl Ot oxéon Pe Slebvr mpotuma tekunplwong twy
EKTIOUMWYV aePlwV Tou Beppoknmiou (m.x. To mpwtokoAo GhG www.ghgprotocol.org
). H mpotewvopevn epapuoyn unepPaivel tTnv amAni kataypodr eknounwv GhG kat
TpOXWPA €va Briua mo TEPQ, OTn MOVIEAOTMOLNON TWV EKMOMNMWY, HE BAon TIg
ETUHEPOUG SpOOTNPLOTNTEG TOU oOpyaviopou (m.y. ava topéa Spaotnplotntac /
unnpeocia, Ktiplo KAT.).

2TOX0C TOU QTOAOYLOMOU EKTOUMWVY aEPiwv Tou Bepuoknmiov eival n Stapopdpwon
HLOG ETUTEALKAG amoPng TwV EKMOUNMWVY TIOU TAPAYOovVTaL amod [ povada n
SpactnploTNTa, OMWG AUTEG Kataypdadovtal o oodUvaues ekmounég CO,. Méoa
amo plo Tétola avaluon Sivetat n SuvatotnTo OTI UTNPEGCIEG KOl OTIC AAAEG
AELTOUPYLKEG HOVASEG TOU OpYaAVIOUOU, VA UELWOOUV TIG EKTIOUTIEG TOUG, HECO OO
OTOXEUUEVEC OPAOELC TEPLOPLOUOU TNG EVEPYELOKNACG Katavalwon¢. To mapov
uTocUOTNUA KAVEL Xpron WKWV aplBpo-8eIKTwY, TIPOKELWEVOU VOL UTIOAOYLOEL TNV
avaloyia ekmounwv CO, og oxéon HE TO avOpwWIMLvo SUVOULKO TOU OPYyaVIOUOU, TLG
AELTOUPYLKEG MOVAOEC N T TAPEXOUEVEG umnpeoieg. MapdAAnAa Sivetal n
duvatdtnta ouykpltikng afloAdynong tng amodoonc (Benchmarking) pe daAAeg

AELTOUPYLKEG LOVASEC 1) OPYAVIOHOUC CUVOALKA.

TeA\ka, o€ eninedo unnpeoiag, To mMoPOV UMTOCUCTN A TTOPEXELTN SuvaToTnTA:
“YrtoAoylopo kal mapakoAouBnon tou evepyslakol amotunwpatog tou O.T.A. kot
povtelomoinon tng eEEAENG Tou pe oTOXO TNV €ykalpn AnPn pETpwy e€olkovopnaong

mopwv ”

AVOAUTIKA OL AELTOUPYLEC TTOU EVOWHATWVOVTAL Elval oL €AC:
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AVOAUTIKN Kataypadn TwV QUECWV KAl EUPECWV EKTOUMWV OEPLWV TOU
Bepuoknmiov pe Pdon ta TMAEOV AMOSEKTA TPOTUTIAL WETPNONG EKTIOUTWV
agpiwv tou Beppoknmiov (GhG)

InUavTikO poAo otnv edappoyn NG KATAAANANG peBodou peétpnong kat
QIMOAOYLOUWY Ylot TG €KTOUTEG GhG evéxel n emloyn Twv KATAAANAwv
6ebopévwy. INUELWVETAL OTL OpLOMEVOL UIKpol aAAd «evepyoBopol» Sruot
Snuloupyouv ekmounég mepimou 20.000 tovoug CO, TO XPOVO, EVW €Vag
HeEyaAUTtepog Onuog mapayel mepimou 100.000 tovoug CO, to Xpovo. H
uebodoroyia GhG (tnv omoia Ba xpnolpomolel n MpoTewvOpevn edapuoyn)
otaBuilel Tic mepBAANOVTIKEG ETUMTWOELG O LoodUvapoug tovoug CO,. Auto
TIPAKTIKA ONUAIVEL pLO «HETAPPACNY» TWV EMUMTWOEWY TIOU TIPOKAAOUV T
agpla tou Beppoknmiov’ 0To 10OBUVANO TWV EMUTTWOEWV TOU TPOKOAEL
amokAeloTika to CO; (pe TN 1). Etol, 6Aol ot aplBuol oToug amoAoyLlopoug
EKTIOUTWYV TOU BEPUOKNTILOU PETPWVTAL OE EKTIOUTIEG LooSUVapou CO,.

H otdBuion twv eknounwv dev eivat pla anAn Stadikaoia kot e€aptdtal ano
TO «EVEPYELAKO Uiypo» mou KatavoAwvel evag SApoc. Me dAAa Adyia, ol
EKTIOUTTEC TTIOU TTOPAYEL €vag Srog e€aptwvTal amo to (60¢ KaL TNV noodTnTa
NG EVEPYELAG TIOU KOTOVOAWVEL, KOBWC Kal amod TNV €VEPYELOKN KAACN TNG
AELTOUPYLKAG povadag (umnpeoia, KTiplo KATY) OTNV oMol KATAVOAWVETOL N

EVEPYELQA.

ZUOXETIOMOG eKTIOUMWY GhG — §paoTnPLOTATWY KoL AELTOUPYLKWY HovAdwy

AvoAuTikn kot moAudidotatn poxAeuon debopévwy Kol povteAomoinon Twv
okoAouBolpevwy  emixelpnolakwyv  Sladlkaolwy,  TPOKEIHEVOU  va
TPOOSLOPLOTOUV Ol EKTOUTIEG avad OSpaotnpldtnTa KAl Ol OLTIEG TIOU TIG
npokaAolv. O opyaviopog, HE TN XPAON TOU TAPOVIOC UTOCUOTAHOTOC,
Uropel va AapBAveL TEKUNPLWUEVESG amodAceLlg, He Bdaon Ta dedouéva yla TLg

EKTIOUTIEC AEPLWV TIOU TAPAYOVTAL OO TIG EMIUEPOUC UTINPECLEC Kal KTipla

1
Extdg amnd 1o 6lo€eiblo tou davBpaka (CO2), TOU OMOIOU N TEPLEKTIKOTATA OTNV ATHOOHALPA TIAlEL KATAAUTIKO XAPAKTAPA YLa TV aroppodnon

BOeppdTnTOg KOl EMOMEVWE avgnong tng Bepuokpaciag kal peydAn cupBolr oto «dalvopevo tou Beppoknmiou», uTdpXoLV Kat GAa agpla Twv
onoiwv To HOpLo €XEL AVAAOYEG LELOTNTEG amoppddNnong Kat cuyKpdtnong g unépubpng aktvoBoAiag Kat GnUAvTKAG cURBOANG 0TO GaLVOUEVO.
Tétowa eivat to peBavio (CH4), ta ofeidia Tou Alwtou (NOx) kat to "®péov" (XAwplwpévol YSpoyovavOpakeg), pe mMoANAMAdOL WG TPOG TO
S10&eiblo Tou avBpaka wavotnta anoppodnaong tng Beppotntag, n onoia {ekva anod 25 dpopég yia to pebavio, avépxetal o 230 yla ta ofeida
Tou Alwtou kat $pOdAvel péxpt 15.000 yia to Dpéov.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

TOU opyaviopoU. To UMOcUOTNUO OUTO, OUGCLOOTIKA OTTOKOAUTITEL TIOLEC
ETUUEPOUG «EVEPYOBOPEGH AELTOUPYIKEG LOVASEG KAL LE TTIOLO TPOTIO UITOPOUV
va avtiotabuilouv apvntikd ta odpéAn mou Snuioupyel n e€olkovounon
eVEpyelag amd AMeg mapeuPacel mou AapBavouv xwpo EVIOC TOU
opyaviopoU. Etol pmopouv va mpoypappatifovial €ykalpa, OLopOwTLKEG
enepPaoeLs.

JUYKEKPLUEVA HETa amd auTo To untocuotnpa Sivetal n duvatotnra:

- Na mapokoAouBe(tal n OUYKEVIPWON EKMOUMWY OVA AELTOUPYLKN
pHovada, uTnpeaoia, KTLPLAKO CUYKPOTNHA

- Na yivetal akptBig KOTAVOUN EKTIOUMWY HUETOEU UTINPECLWV KOLVNAG
xpnong

- Na evronilovtal umnpecieg kal OSpaotnplotnte¢ oL omoieg Oev
BeATLwVoUV TIC EMEOOELG TOUG

- Na mnapakoAouBouUvtal KoL vo avoAUOVTOL Ol ETUMTWOEL TNG

ETIOXLIKOTNTAG KOL TWV OKPALWV PALVOUEVWV

Anptoupyla mpoPAEPewv Kat Avamtuén oevapiwy yla TiG eKmoumnég GhG
I10X0¢ Twv TPoPALPewV gival n mpoomnabela MPOyvwaong KLaG tTaonc. MoAAEC
TAOELG OHWG elval duodlakplreg, e€attiag kuplwg Tou BopuPBou mou oxeTileTal
HE TIGC UETPNOELG N TIGC OUVOETEG OLAKUMAVOELS. Ta OMOTEAECHOTO TWV
npoPAEPewv mpEmel va cuvdéovtal pe TNV afefaldtnta, €TI0l WOTE OL
ETUUEPOUG AELTOUPYIKEC HMOVAOEC TOU oOpyaviopol va  Umopolv  va
anodacilouv pe BAaon TIG MPOONTIKEC TOuC. MNa mapadelypa pia poPAsPn
TIoU UTIOSNAWVEL QUENUEVEC EKTIOUTTEG OlEPLWV YL TO EMOUEVO TPIUNVO €lval
TIEPLOPLOUEVNC TIPAKTIKIG XPNOLUOTNTAG, £HOCOV TO SLACTNUA EUMLOTOCUVNG
yla Tov UTtoAoyLopo nephapPBavet O.

To unocuotnua npoPAEPewv Kot avantuéng oevapiwv umootnpilel molkAia
HEBOSWV Kal TEXVIKWV TIPOPAEPEWY, HETALY TWV OTOLWV Ol CNUAVTLKOTEPES
elvat: n avaluvon maAwdpounong, n MPOCOUOlWoN KoL N avaAlucn Xpovo-
oelpwv. H Avamtuén oevapiwv ouvbualel mpoPAePelg pe avdAluon

ETUMTWOEWV ETTIL TNG EPAPHUOYNC CUYKEKPLUEVWV HETPWV N amopACEWV.
Seliba42ano87



Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

To unoovUotnua meplhappavel adyoplBuoug npoBAéPewv mou eotialouv otn

BeAtiwon Twv akoAouBoupevwy dladikaolwy, otnv MPoBAeYn TG avantuéng,

KaBwg emiong otn 8okl HOVIEAWV TIOU OXETLWIOVTIAL HUE TIG TIAPEXOUEVEC

UTINPEGLEC TTPOC TOV TOALTN.

H pon epyaclwv mou oxetiletal pe Tig mpoPAEP el mephappavet:

Movtehomoinon Meplypadn kat avantuén npoPAéPewv, MoviéAa LepapyLwV

Aladikaolwy KOLL ETIXELPNUATIKWY KOVOVWVY

MNpoPBAEPELC Anuoupyia mpoPAéPewy, Slayvwaon Kal outopatn clykpLlon
TWV ATOTEAECUATWY

AvaAuon JUyKpLON KOl OTABUION TWV QMOTEAECUATWY KOl TWV

Erudooewyv unoBécewv otnv Lepapyia

YrioAoylopog Erloyn Tou O€T MaPAUETPWY Kal EpapUOY TOU LOVIEAOU

MNapapETpwy

Avadopad Awavoun avadopwyv BACLOUEVWY OE OTOTLOTIKEG AVAAUCELG

AnokAiocswv KOLL ETILXELPNOLAKOUC KAVOVEG

Edapuoyn Eykatdotaon povtéAwv mpoPAédewv o mAnpodoplakd
cuvotnuata Kat  OSnuwoupyla  avadopwv  amod  TIG
ETIXELPNOLAKEG SLOBIKOOLEC

MapakoAouBnon | MapakoAouOnon, ouykpltikl afloAdynon Kol evnuépwon
TWV HoVTEAwVIpoBAEPEWVY

Baolkr) Aeltoupylor KEVIPLKAG onpaciag ylo To cvuotnua amoteAel n dnuloupyia

TIPOPAEPEWV UE AUTOUOTOTIOLNUEVO TPOTIO. H umnpeaoia xpnowlomnolel éva Eexwploto

opxelo ywa TNV mapakoAouBnon kal kataypadrn OAwv Twv ocuvluaopwv Kol

SlOKUHAVOEWY, OXETIKA Me To Oebopéva, TG umoBéoslc kalt Tta dlaitepa

XOPOAKTNPLOTIKA TWV HOVIEAWVY, TWV ATMOTEAECUATWV KoL TWV EMaVOANPEwWV.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A3.4.5 Aetrtoupyikn Evotnta Atadikaoiwv Aoyodooiag kot Anpootag AtaBouAeuong

To ouyKkeKpLUEVO utoocloTnUa adopd Katd KUPLo Adyo oToug AnuoTeg kal Ba Sivel Tn
duvatotnta yla umootnplEn kot Slaxeiplon NG NAEKTPOVIKAG CUMMETOXNG TwV
TIOALTWV 6oov adopd TNV epappoyn Kat tnv afloAdynon t¢ oTPATNYLKAG ToU Afou
yla tnv aswdpopia. Méoa anod to unocvotnua, To onoio Ba Baciletal otnv MAaThopua
Anuoolag AwofoUAeuong Kal O TEKUNPLWHEVN Kal edapuoopévn pebodoloyia
NAEKTPOVIKAG CUMMETOXNG, OL TOAlTEG Ba Umopouv, HeTafl GAAWV, VO CUMUETEXOUV
gevepyd otn ANYn amoddoswv, afloAoywvrtag, TMPOTeivovtag Kol oulnTwvtag To

OUVOAO TWV MPOTELVOUEVWV EGOPUOYWVY KO TIOALTIKWVY aeldopiag.

Mpokewévou va elvat edkt) n Evnuepwpévn ZUMPHETOXN TWV ANUOTWV TWV
urnoolotnua Ba mpoodépel aueon mpooPacn oe Sedopéva amd TO UTTOAOLTA
umocuaoTtipata mou adopolv otnV aslpopia, otnv PETPONON TG anodoong Kal otnv
napakoAouBbnon Tou evepyelakol amotunwpato. Etol, 6a umootnpiletal kat Ba
Staxelpiletal pa dtadikaoia Aoyodooiag kol avadopas TwV TIEMPOYHEVWY KAl TNG
amodotkoTnTag Tou Afuou 6oov adopd TN otpatnylkn aslpopiag Kot To €pyo NG

Anpotikig Emtponnig Ao fouAguong.

Amo  TeEXVOAOYIKNG TAEUPAC, 1N OQvAyKn yla TIANPN  EMEKTACLUOTNTO  Kal
SloAeLlTOUpYIKOTNTOL TOU UToouoTAUATOG, KoBopilel T Paolkd TEXVOAOYLKA
XOPOKTNPLOTIKA TOU UTIOCUCTH LOTOG:

o MNoAueminedn apXITEKTOVIKNA

o YmootnplEn avol twy mpotuntwy Kot SeSopuevwy

o Xpnon eAevBepou Aoylopkol / AoyLopLkoU avolyxtol Kwdika

Ooov adopd TNV AsltoupylkoOTNTA, TO UTOCUOTNUA oroteAsital amd 4 PaolkEg
oVTOTNTEC (0L Omoieg avaAUovTal 0T CUVEXELQ):

o NMAatdoppa Evnuépwong

o NAatdpopua Anupodaoiac AtaBouAevong

o Edappoyn Wnoraknc Tpanelag N'vwong
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

o Edapuoyn Alaxeiplong YmoouoTtripatog

NAatdopua Evhuépwonc

H miAn evnuépwong 6Oa amoteAel Ttov Paokd OSlauvAo evnuépwong Kol
napoakoAouBbnong tou MNapatnpntnpiou Aswpopia¢ ywa tO €upld Kowo. H
AELTOUPYLKOTNTA TNG TTUANG adopd, KUPLWG, oTa EENG:

o Evnuépwon ylwa TNV TOpPEld TwV OEKTWV KAl AOUTWV EVEPYELWV TIOU
AapBdavouv xwpa KATA TNV UAOTIOLNGCN TNG OTpATNYLKAG asldopiag (LEOw TNG
KATAAANANG S1o.0UVEEONG LE T UTTOAOLTIOL UTTOCUCTH LATAL)

o Evnuépwon kat mpoPoAn Twv amoteAECUATWY TwV Snuoociwv dtafoulevoswv
(ko Suvatotnta afloAdynong auvtwy)

o Evepyomoinon tng cUMHETOXNG Kal aAANAemidpacnc Twv MoAITwY (Mépav Twv
SlaBouieloswv) yla Bépata mou adopolv tov drpo Kal Tnv asidopia péoa

oo UTIOOTNPLKTIKEG Web2.0 epappoy£EC NAEKTPOVIKAG CULLETOXNC

Ita mAaiola autad, To umooVOoTNUA, HECW TNG UANG, Ba utootnpilel TNV CUMHETOXN
TWV TIOALTWV O NAEKTPOVIKEG KOLWVOTNTEG (0oL omoleg pmopouv va dnuioupyolvral yLo
™V BEATIOTN cUuppETOXN Kal aloAdynon uiag dtafouAeuong 1 yla dAAa kowvd BEpata
Tiou evlladEpouv Toug MoAiteg kat oxetilovrtal pe tnVv asipopia).
ISlaitepn onuacia Ba mpénel va 6oBel otnv Suvatotnta Siwaocuvvdeong Twv
KOLWVOTHTWV Tou MpoBAEMETOL VO avamtuxBouv Pe UPLOTAPEVEG KOLVOTNTEG EKTOG TOU
mAaLoilou tou €pyou. H oUvdeon e UTIAPXOUCEG KOLVOTNTECG UIMOPEL va TIPOOhEPEL TLG
€€n¢ Suvatotntec:

e evornoinon tng Stadikaciag tavtonoinong (authentication) péow tng xpriong

OpenlD.

® QUTOUOTN QPXLKOTIOLNCN OTOLXEIWV XPNOTWV UECW £€aywynG TOUG LE XPHoN
Tou mpotumnou FOAF amd Lototénoug KowwvikAg Siktuwong (m.x. Facebook,

Twitter k.A.1.)
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

EKTETAPEVN avalATtnon TOAUUECIKOU TIEPLEXOUEVOU HEOW €vomoinong

Snuod\wv LotoTtomwy Onwg youtube, delicious k.a.

e eninedo kowotntwv, Ba umapxelt n Suvatotnta audidpoung avtaAlayng

6ebopévwyv TmoOU pmopel va emteuxBel pEow NG XPAONG TWV  TPOTUTIWV

Aaouvdebepévwy Aedopévwy (Linked Data). Ta Linked Data eival pa véa

npocoéyylon otnv Sltacuvdeon péow Sladiktuou, n onola cuvictatal ota £ENAG:

n dtaouvdeon enttuyxavetal an’ eubeiog os eninedo Sedopévwy. e avtiBeon
HE T KPATOUOEG TPOAKTIKEG, oL omoieg otnpilovtat otnv Slacuvdeon o€
eninedo umnpeowv, n Owoovvbeon oe emninebo  Sebopévwv  elval
adlapecolaBntn kat dev amattel tnv oe Pabog peAétn NG Asltoupyiag tou

KOUBOoU Ue tov omolov emiBupeital n dStacvvdeaon.

n dltaouvdeon otnpiletal otnv xprnon Kowad Katavontwv As€loylwv yla ta
Sebopéva, Ta omoia avadelkviovtal SUVOHLKA HECW TNG XPONG TOUG Ao TLG
ovtiotolyeg Kowotnteg. Népa amd TNV XPrion KATOLWV KOWA ONMOSEKTWV
Ae€loyiwv, n kABe kowotnta eival eAeUBepn €ite va ta EMEKTELVEL EltE va
oploet Sika TG, kaBopilovtag tnVv onuacloloyio Toug Wote va SLlEUKOAUVEL
Vv npooPacn oe autd yla kabe evoladepoduevo.

ta Stapolpaldpeva dedopéva amoktouy, pEow Twv Ae€loyiwv, onuactoloyia
oAAG KoL Sopn, KATL TIOU ETUTPETEL TNV UTIOPBOAN CUVOETWY EMEPWTNOEWY, TNV
avtAnon 6edopévwy amo TMOAANATAEG TNYEG KOL TNV OUVOUAOTLKY TOUG XPron

LE TpOTOUC Ttou Sev elval mpokaBopLopEvoLl.

Ta XapaKTNPLOTIKA auTd Kavouv duvatr tnv Xxprion 6e6ouéVwv TPOEPXOUEVWY aTIO

AaAAeg kowotnteg, divovtag €tol tnv Sduvatotnta amocadniviong evwolwv aAAd Kol

AVTANONG EUMELPLWV HECW avodopag o OXETIKA Oépata. H duvatdtnta auth eival

audidpoun, pe tnv évvola OTL PEOow TNG (eTAeKTIKAG) SLdBsong dedopévwy autd

UITOpOoUV va enavaypnoLlonotnouv and GAAEG KOWOTNTEC.
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NAatdopua Anpooiag AtaBouAsuong

H onuacia tou mapdvtog €pyou kablotd amapaitntn tnv unootnpLen tou dnuocilou
SloAOyoU KOl OCUPUETOXAG TMEPOA QMO TO CUMPBATIKA Opla TNG CUMUETOXNG Kol
oaAANAenidpaong Twv moAltwy o€ anAd forum kalt LotooeAideg. Etal, N mAatdopua tng
Anuodolag AloBolAevong —n omoia Ba amoteAel Tov TMUPHAVO TOU UTIOCUGTHUATOG
Awadikaowwv Aoyodooiag kal Anuooctag AlaBouAsuong- Ba umootnpilel kat Ba KAavel
XPNoN €VOG CUYKEKPLUEVOU Kol AettoupylkoU peBodoloyikol mAalciou HAEKTPOVIKAG
ALaBOUAEUTIKAG ZUMMETOXNAG, EVW TEPA OmoO TNV nAektpovik SlafouAevon Ba
urnootnpilel Kol £OoPUOYEG OTWCG NAEKTPOVIKEG ONUOOCKOTNOELS KAl NAEKTPOVLKEG

uroypadEg.

H HAektpovikry AlaBouAeutiky ZUPMETOXN €lval pila oslplakn Stadikacia mou
TIPAYUOTOTOLE(TAL EVIOG EVOG TIpOoKABOPLOPEVOU XpovikoU TAaloiou akoAouBwvrtag
OUYKEKPLUEVO KL APTLOL OPLOUEVA BAUOTA EVOWHATWHEVO O KABe KUKAO dnuoaotag
SlopBouAevong. KaBe PBrua tng Swadkaciog umootnpiletat amd SladopeTika

NAEKTPOVIKA epyoAeia, T BAOLKOTEPA TWV OMOLWV SlvovTal OTO EMOUEVO OXHUA.

BHMATA
AIAAIKAZIAZ YMOZTHPIKTIKA EPFTAAEIA
KAGOPIZMO2 ] EPTAAEIO ZYNTOMQN AHMOZKOMHZEQN (e-
ATENTAZ ~.” Polling)

] EPTAAEIO AHMOZI0Y AIAANOT QY ME
2YZHTHZH

<.~  MODERATOR (e-Forum)
MNOzOTIKOMNOIHZ [ ] EPTAAEIO HAEKTPONIKQON AHMOZKOMHZEQN
H AMOWEQN < (e-Survey)
AHWH ]

AIAAPAITIKO YMBOYAIO (Interactive Council)

AMNOOAZEQN N
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Anwtepo¢ otoxo¢ eivat n efaodaiion NG HEYLOTNG SlodAvVELAG Kol €UKOALOG
nMpooBaocng otnv cuVoALkr TAnpodopia (mou adopolv Kupiwg TG SltaBouleloslg),
TPEXOUOA KOL LOTOPLKNA.

Ma tnv mAnpn aflomoinon tng ouyKeKPLUEVN TIAATHOPUAC KoL TOU UTTOCUCTILATOG
TOOO QO TOUG TOALTEC — XPNOTEC 00O Kol amnod Toug umevBuvoug popeic Tou Afpou, n
Asttoupykotnta NG TAATPOppag Ba meplhapPdavel eudueic umnpeoieg yla
e€eAlyuévn avaAluon, mAlonynon Kot dtaxeiplon Twv Stafouleloswy Kal TG yvwong
mou amoBnkevetat otnv Wnouakn Tpanela Nvwong LECW TOU OXETIKAG EdappoynG. 2
QUTEG oupneplapBavovral:

o Ymnpeoleg xewpokivnTou Kal NULOUTOUOTOU ONUOCLOAOYLKOU OXOALOCUOU
(semantic annotation) kat Stacuvdeong (linking) tou meplexouévou pe Baon
OUVKEKPLUEVOL OVTOAOYLKA HoVTEAa Tou Ba avamtuxBouv ywa ta Siddopa
yvwoTika redia twv dtaBouleloswv. O NULOUTOUATOC OXOALACUOC cuvioTaTol
otn SuvatotnTo TOU OCUOTNUATOC VO OVOAUEL TO TEPLEXOUEVO (UE Xprion
HeBOdwv emefepyaoiag ¢uokng yAwooag) Kal va e€€Ayel €VVOLEG TOU
Bpilokovtal otic ovtoAoyieC. TiG €VvoleG AUTEC Ba TIC EAEYXEL O OXOALAOTHG KOl
Ba XPNOLUOTIOLEL TIG TILO OXETIKEG HUE TO TIEPLEXOLEVO TIPOKELUEVOU VO TO
XOPOAKTNPLOEL ONUOCLOAOYLIKAL.

o Ymnpeoieg onuacloAoylkng avalntnong oto ONUACLOAOYLKA OXOALOCUEVA
petadedopéva (metadata) tou meplexOUevou UE Xpnon ovtoloywv. Ta
amoteAéopaTa TwWV avalntnoswv Ba TMPEMEL va TPOKUTTouV e PBdon tn
onuacloAoykn (kat oxL tn Aefikoypadlkr 1} OTATLOTIKY) OXETIKOTNTA TOUG UE
TNV EpWTNON TOU XpNoTn.

o Ymnpeoieg evalaktikng (mAéov tng avalntnong dnAadn) mpdoPaong oto
TIEPLEXOUEVO HE PAcn TA ONUOCLOAOYIKA TOU XOPOKTNPLOTIKA. AUTO
uetadpaletal o€ xpAon TAEOVOULWV 1] YEVIKOTEPO “OMTLKOTIOLNUEVWV”
KOUUATLWY Ao TIC OVTOAOYIEC TOU CUOTAUATOG (CUVOAX evvolwv, Bepatikol
XAPTEC KATT) yla TNV TAONRYNON TwV XpNotwv ota dtadopa, Stacuvdepéva Kat

Un, LEPN TOU TIEPLEXOUEVOU.

Edappoyn Wndrakng Tpanelag Nlvwong
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

BaolKOC 0TOXOC TOU UTTOCUCTIUATOG KoL KAT ETMEKTACN BaoLK AELTOUPYLIKOTNTA TTIOU
Ba umootnpilel n mMAatdpoppa Ba mpémel va elval n avamtuén plog «tpamnelog
yvwong» n onoia Ba cuvelodpEPeL OTOV ONUACLOAOYLKO EUMAOUTIONO TOU CUVOALKOU
Teplexopevou Twv OSlafouleloswv mou Slaxelpiletat n mAatdpopua kol Ba
amoBnkeVeL TO EUTMAOUTIOUEVO TIAEOV TIEPLEXOUEVO OE OXETIKO amoBeTrplo
(AmoBetnplo Nvwong). Etol, Ba dnuoupynBel pia Baon eumioutiopévou Pndlakol
TIEPLEXOUEVOU N omola Ba pmopel va Xpnolomolnbel amd OXETIKEG ONUACLOAOYLKEG
edapuoyEg, oL omoleg Ba evowpatwvovtal otnv mMAaTthopua, mou adopouv oTnv
enefepyaoia, omTIKoMoLlNoN, Enavaypnollonoinon, avalitnon kat GAAwv cuvadwv
EVEPYELWV TOU TEPLEXOUEVOU TwV Slafouleloswv. Me autd tov Tpomo n tpamnela

yvwong 6a anoteA£ceL EVa GNUAVTLIKO EpyaAEio:

O Yyl TNV TEPATEPW OCUMMETOXH TWV TOALTWV HEOW TNG avadel§ng tng
OUMMETOXNG TOUC Kal tTnG MAnpéotepng kot 1o Stadavoug mAnpodopnong

TOUG,

O KOTA TNV AOKNON TOALTIKAG KOL CUMMUETOXNAG OTA KOWA HE OTOXO TNV

BeAtiotonoinaon g

oyl T SLaAelToupyLlkOTNTA KOl EUKOAN TpdoBacn amo Tpita cuoTUaTa.

Edoapupoyn Aroxeiptong YToGuoTAUOTOC

H ouykekpluévn edappoyn Ba Sivel tn Suvatrdotnta ywo mAnpn umootnplén tou
OUVOAOU TNG AELTOUPYLKOTNTAG TOU UuTmocuotnuatog. Etol, petafy aA\wv Ba
umootnpiletl tnv dlaxeiplon:

o Twv énuooiwv dtafoulevoswy
o Twv SkalwUATWY XpNoTwV Kal SLAXELPLOTWY TOU UTIOCUCTHOTOG
o Tnv dLaxeiplon Tou UTTOCUGTAMATOG KoL TWV ETILHEPOUG EPAPHOYWV

o Tou Ynolakol anobetnpiou yvwong

ErmunpooBeta, pla onpOvTIK AELTOUPYLKOTNTA TNG OUYKEKPLUEVNG EdapUoyns adopd
oTNV mapoxn €pyaleiwv umootnpleng tng Anpotikng Emtponrc AtaBouAeuong. Etol,
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

HE TN PonBela TwV CUYKEKPLUEVWY €PYAAElWV -oUUTEPNAUPBAVOUEVWY EPAPUOYAC
Slaxeiplong eyypadwv (DMS), epyadeia ocuvepyaoiag (Collaboration), oxoAlaopou
(Commenting) k.a- ta péAN tn¢ Emtponng Ba pmopouv va Slaxelpilovtal kot va
enefepyalovial eoWTEPIKA Kot Sladavwg TMPOg ToV TEALKO XPHOTN-ETIOKEMTN TNG
TUANG TOo oUvVolo NG mAnpodopiag mou adopd TG Sdtafouleloelg, mpotol ol
SlaBouleloelg va eival SlabBéolueg mpo¢ Tou TOAite(. Me autd Ttov TPOMo, ol
opuodiol popeic Ba €xouv Tn SuvatoTNTA VA TTPOETOLUAIOUV CUVEPYATIKA KAL LIE TOV
BéATioto Suvatod Tpomo Tig Stadopeg SLaBouAEVOELC.

JUYKEVTPWTIKA oL Ymnpeoieg mou Oa vumootnpilovtol amd TO OUYKEKPLUEVO

umocuotnua eivatl ot akOAoUBEeG:

1. Ynnpeoia Awadavelag kat Evnuépwong, n omoia adopd otoug Anuoteg Kot Ba
npoodpEpel mpooPacn ota Sedopéva TOU TAPAYOUV T TpoavadEPOUEVA
UTTOOUOTA AT

2. Ynnpeoia Evioxuong Zuppetoxtkotntag, n omoia adopd otoug AnUOTEC Kal TLG
UTIOOTNPLKTIKEG Web2.0 edappoyEG NAEKTPOVLKAC CUMUETOXAG

3. OMAokAnpwpévn Ynnpeoia HAektpovikng Anuootag AlaBouAeuaong, n onoia adopd
OTOUC ANUOTEG Kal TtEPAABAVEL TIG aKOAOUBEC UTtNPEGLEG:

a. Ymnpeoia ZUvtopwv Anpookomnnoswv (e-Polling)

b. Ynnpeoia Anpooiov Ataldyou pe Moderator (e-Forum)
c. Ymnpeoia HAektpovikwyv Anpookomnroswv (e-Survey)

d. Ynnpeoia Atadpaotikol ZupPBouliou (Interactive Council)

4. Ynnpeoia Wndlakng Tpamnelag Nvwong mou adopd t0co otoug AnUOTES, 000 Kal
oTLG Emuyelpnoelg kat to Ao

5. Ymnpeoia ZXuvepyooiag kol XxoAloopoU, n omola Oa ameuBuvetal otnv
veoouotatn oto mAaiolo tou KaAAwkpdtn Anuotik Emtpomn) AtafoUAsuong Ko

otnv Aloiknon Tou ArfjHou YEVIKOTEPQ.

A3.4.6 Asttoupykn Evotnta MUANG Awadaveiag kat HAEKTpovIKAG Anpokpatiog

To unoouotnua mapéxel duvatotnteg dtafabuiopévng mpooPaong otoug XProTeg,

péoa amo éva Sduvaulkd web meplBallov, oto omolo 0 XPAOTNG ELCEPXETOAL
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xpnotpornotwvtag povadikd kwdiko (Ovopa xprotn kot cuvlnuatikd). XpAoTtes tng
MUANG Tépav Twv Slaxelplotwy eivatl ol Anuoteg, n Epyalopevol otov AQpo Kal n
Awoiknon tou Anpou, pe T Sladopeg emtpoméc tng. OL mAnpodopieg mou
eudaviovral otn Stadiktuakn TUAN e€aptwvTal and tnv opada xpnotwy otnv omnoia
OVNAKEL 0 XPNOTNG (T.X. dlaxelplotig ouotipatog, dloiknon, kataxwpntng dedouévwv

- umtaAAnAog, dnNUOTNG).

ITnVv apxkn oeAiba Tou ouOTAHATOG gUdAVIIETAL N YEVIKA E€LKOVA TNG MAPoUoOG
KATAOTAONG, HE TN XPRON CUVOTITIKWY TIWVAKWVY Kal ypadikol meptBallovtog. Kabe
XPNotng, He tnv £(0od6 tou oto cuotnua BAEmeL akplBwg ekelveg TIG mMAnpodopieg
mou adopolv To TUAUA TOU OpyaviopoU oTo omolo o i6lo¢ amacyoAeital f yla To
omoilo evlladEépetal otnv Tmepimtwon Ttwv Anuotwv. Mo va mAonynBel oe
TEPLOOOTEPEG TANPOGOPIEG, HUMmopel va €eMNEEEL QMO TIG EMUPEPOUG OEUATIKEG
evotnte¢ mou Pplokovtal oto emavw MPEPOC TNG oeAibag (sheet tabs) kot
e€eldikelovial OTNV OLKOVOWULKN, KOWWVIKN Kot TeptBalovtikny evotnta. Eav o
XpNotng avikel oe vPnAotepn katnyopla (m.x. dioiknon, system administrator kAmn)
Ba €xeL mpooBaon KAl O€ TILO TIPONYUEVECG AELTOUPYLEG.

2T1¢ Aettoupyieg tng NUANG:

Aettoupyleg Staxuong mAnpodoplwv Kot PndLlakou TEPLEXOUEVOU
— TopapeTpomnoinon Kot TPOcWIONoLNUEVN TTpocBacn

— [lpoowrmnonolnuéves avadopEg Kal ELOOTOLNOELG

— Juotnuata aopoaAeiog

— Evialonoinon 6edouévwy Kat mapouaciacn HE T XPron mponypévou ypadikou
niepLBaAAovtog

—  YrmootnplEn avolTtwy mpotunwyv
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A3.4.7 Nertoupyikn Evotnta EvaAlaktikwv KavaAlwv MpooBaong

MNépa amo tv Umopén tng MUANG TOo €pyo OAOKANPWVETOL HME TNV OVATITUEN
EVOANOKTIKWYV  KavoAlwv TPoBOoANg kot mpowbnong Twv UNnpeclwv Tou Ba

avarmntuxBouv oto mMAaiolo autou.
Ta evOAAOKTLKA TOU AlaSikTtUou KavaAla meplapBavouy
o Aladpaotikég OBOVEC, ECWTEPLKOU Kal EEWTEPLKOV XWPOU

e Edapuoyn kKvntwv tnAedwvwy, n onoia Ba mapouaotdlel KAtTaAAAnAo SuvapLko
TIEPLEXOUEVO TIPOKELMEVOU VA UTIOOTNPILEEL TIG UTtnpeaieg NG MUANG Aldxuong

Kal Tou Yroolotnua Atadikaclwv Aoyodoaoiag kat Anuoactag AlaBouAevong

To unocuotnua oAokAnpwvetal pe onueia Bluetooth & WiFi HotSpots Evnuépwaong
o€ TIPOETIAEYUEVOUC Xwpou Tou Anuou (KEM, Kévipa Nedtntag, KAM.), Kol plo
Kevtpwkn MAatdopua Alaxeipong twv Aladpaotikwv OBovwv kat Twv Bluetooth &

WiFi HotSpots, n omoia Ba eykatactabei oe 16n undapyovta server Tou Afjpou.

Méow Twv Sladpaotikwv oBovwv ol eMIOKENTEC Oa €xouv Apeon mpodofacn OTLG
SlLaB€01uEeC UTtNPEGLEG TOU €pyouU MPOC TOUC ANUOTEC EVW MEPOC TWV UTINPECLWY TIOU
Ba avartuxBouv Ba StapopdwBel katdAAnAa yla kivntd tnAédwva.

H nmpoodepouevn edpappoyn Ba sival Suvaplkn Kal Ba evNUEPWVETAL AUTOHATA TO
TEPLEXOUEVO TwV oeAibwv tng ar’euBeiag amod tnv MUAN kal Ta YTOCOUOTAMOTO TIOU
Ba avamtuxBouv oto mAaiolo Tou £pyou. O AnuoTtNg Ba UTOPEL VO CUPUETEXEL
SLadpaoTika PEOW TNG M-ZUMUETOXNGS epapuoyng (n omoia Ba avamtuxBet eldkd yla
Xprion amo Kwvnta tnAépwva), anootéAAovtac tTnv Prdo Tou 1 TNV amavtnon Tou o€
g dnuookomnon / StaBouAevon péow eldikwv mobile forms tng epapuoyng kat
OTOOTOAN TouG pe SMS.

O Anpog Ba AapBavel ta SMS kat 6a amootéAel amavintikdo SMS (ack SMS) yua
emPBeBaiwon NG CUUUETOXAG TOU AnUotn péow €l8kNG edapuoyng SMS Server. To
TIEPLEXOHUEVO TwV SMS Ba eVNUEPWVEL AUTOUATA TO. OXETIKA UTTOCUOTIHATA KAl TNV
MOAn.

MPOKELUEVOU VA AELTOUPYIOEL TO UTTIOGUOTN AL
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Oa eykataotabouv dUo (2) Bluetooth & WiFi HotSpots o mpoemiAeyuévoug
XWPOoUG Tou Anjpou, Ta omoia Ba MapéXouV O KIVNTEC CUOKEVEG (MAATOPLEC
JAVA, & IPhone) tv edapuoyry mM-ZUPUETOXA, K.Q. ZNUELWVETAL OTL TO
Bluetooth Ba ypnowomoleitat kupiwg yia kwntd JAVA enable (twv
pueyoAUtepwv kataokeuvaotwv NOKIA, SonyEricsson, Motorola, HTC, kAmt.) evw

To WiFi kupiwg yla kwvnta iPhone & Android.

¢ 2,

7

S

Bluetooth B Wik i /

! o ‘\U -r?- l))

PSTN

Bluetooth & Wil

Hatapot Bluetooth & WiFi

f E i

=h P 2

Epegnion faunre igmong Kivié / /

AN &idguong 8 | S K o X y
YroauaTigsaTa 'rL.yu, D S — ; | SH wnrd wrd

SWIS Server

Aiktuo Bluetooth & Wifi HotSpot kat SMS Server

Oa egykataoctabouv dladpaoTtikéC 00oveg, o onueia evdladépovtog kat Ba
TapEXOUV Aueon pooPacn otig untnpecieg mou Ba avantuxBolv oto mAaiolo
tou Epyou. Avo (2) 086veg Ba eival touch screen eocwTtepkol xwpou Kat dUo
(2) Ba eival el8kég emidpaveleg touch screen mou tomoBetolvTal MAVW OE
YUAALWVEG eTdaveleg (T{aua) oe cuvbuaouod pe avtiotowyn LCD 0Bo6vn. Me tov
TPOMOo aUTO Ba elval epiktr) N mMAonynon HEow NG TLPAVELAG HLag BLtpivag

Xwpic va amatteital akplBi e€WTePLKN eyKataoTaon.

Oa eykataotabel keviplkr) mAatdpopua yla tnv Slaxeiplon 1000 Twv CnUEilwvV

Bluetooth & WiFi Hotspots 600 kat Twv Aladpaoctikwv OBovwv yla eUKoAO
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

OTIOUAKPUOUEVO EAEYXO AELTOUPYLOC, OVAVEWON TIEPLEXOUEVOU Kol g€aywyn

OTATLOTIKWYV OTOLXELWV Xpriong.

e Ta Bluetooth & WiFi Hotspots kal ot Atadpactikég 086veg Ba Staocuvdéovtal
Héow DSL ocuvbdéoewv 1 ZUTeuls. Inuewwvetol OTL To KO6oTO¢ Twv ADSL

YPOUUWYV Tou Ba xpelacBouv Ba kaAudBel amnod tov Anpuo.

- X 1 \inicode Yext |
e = pig | [ Scrottieg Marnues |
-! Apra Towrvga Y - S ._,_.;.' Droages y
[ 1o J 7\ = Static i l—‘ﬂr"
\ Py o h et
-" TV feed - - sHad | et Sites | &
- | e | 69

’@/; \,{‘ d

Bluetooth 8 WiFi aadpooniki 0B8dveg
Hotspot Aropdpuv Tonwy

Eviaia Atayxeiplon

Me TNV avantuén Tou TPOTEWOUEVOU OLKTUOU oL Anuoteg Ba pmopouv va €Xouv
npoéoPBaon ot umnpeoieg tng Aladiktuakng MUANG kat, ebdéoov to embupoulyv, va
«KateBAcouv» HE TO KWNTO tNAédwvo Tou¢ amod ta onueia Bluetooth & WiFi

Hotspots dwpeav.

NAatdoppa Ataxeipiong Znueiwv Enadng

Onwg €xeL Nén avadpepbel n mhatpopua Staxeiptong Ba Sivel tnv Suvatotnta oto
ARpo va eAEyxel TIANPWG Toug SLddopoug TUTOUC ONUELWY EMAPC HE TOUC ANUOTEG
kal Emiokémteg, 1O mMeplexdpevo mou oautol mpofdaAAouv, avamoapaydyouv N
amooTtéAAouV (avaAoya Tov TUTIO) Kal TIG TIPOOPBACIUEC TOUPLOTIKEG KOl UEANOVTIKA
AAAeG UTtNPEGieg TOou ARpou.

H mAatdopua Bo mpemel va TOPEXEL TTPOTUTIAL TIOU VO ETUTPENMOUV TNV €UKOAQ

Snuoupyla VEWV KOUMavIwy evnUEpwonG Kot TTAnpodopnong kat SpaoctnpLloT)Twy o
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

oAa ta Bluetooth Hotspots kat Ti¢ Aladpoaotikéc OBOveg, Xwpi¢ TNV CUUUETOXN
KATolou €16 ova mpoypappatiotn (wizard-based). Akoua, n mAatpoppa Ba mpEnel
va Silvel Tnv duvatotnta mMapoywyrng OTATIOTIKWY yla KABe TUToO onueio emadng Kat
yla kaBe onuelo emaodng Eexwplota.

H eviaio mAatdoppa cuykpoteital amd Stakpltd aAAd aAAnAEVOETA Kal UE KOLWVO user
interface unoouotiuata ywa tnv Slaxeiplon kabevog amd ta LexwpLota onueia

enadn¢ ne toug MNoAiteg (Aladpaotikég OBOveg kat Bluetooth & WiFi Hotspots).

Znueia Bluetooth & WiFi Hotspot

Onwg €xeL N6n avadepbel to Bluetooth Ba xpnolpomnoleital Kupiwg yla «katéBaouo»
(download) tng edpapuoyng kupiwg amod kwwntd JAVA enable (twv peyaAltepwv
kataokevaotwv NOKIA, SonyEricsson, Motorola, HTC, kAm.) evw to WiFi yua
npoocBaocn oto Sladiktuo Kuplwg yla kwnta iPhone kot Android 4 aMa pe
Suvartdétnta ouvdeong os acvppata diktua WiFi,mpokelpévou emiong va «KatéBouv»
oL avtiotolxeg epapUOyEC.

Ta edika onueia Bluetooth, €ival cuokeuég oL omoieg pe texvohoyia Bluetooth
puetadidouv tnv mAnpodopnon oe cuUPatég cUOKEVEG xpnotwy (Bluetooth enabled),
evw avtiotolya Ba unapxel WiFi Access Point yla ta Klvntd iPhone Kol ylo GUOKEUEG
WiFi enable. Ta el6ika e€omAlopéva onpeia Ba eival e€wtepikol tumou IP 55 (f Ba
eykabBiotavtal oe avtiotolya kutia IP55), ekto¢ av eykataotabolv OTO €0WTEPLKO
TWV KTLPLWV TwV SLod6pacTIKWVY POUCELWV.

OL ouokevég autég Ba mpémel va eival eComAlopEVeEG e €LOIKO AOYLOULKO
nmapouciaong TEPLEXOUEVOU  avoAapBavel tnv  BEAtiotn  mapouciacn  Tou
TLEPLEXOUEVOU KOLL TNV KATAVOWI TOU UETOEL TwV SLopopeTIKWY GOpNTWV CUCKEUWV.
Evnuepwtikéc adioec Ba tomoBetnBoUlV yla vo TPOOKAAOUV TOUC ETILOKETITEC Vol
€XOUV evepyomolnuévn tnv unnpecia Bluetooth 1 WiFi oto kwntd toug ywa va
AdBouv tnv edpoappoyrn KoL TO TIEPLEXOUEVO TO OTOLO0 TOUC TPoodEpel Swpedv o

Anfpoc.

Awadikaoio Annc Epaproync

TeAida55amn687



Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Ye OtL adopa oto Bluetooth, o xpriotng Umopel, MEPVWVTOG OE AMOOTOON EKTIOUTAG
anod éva ¢apo Bluetooth (Bluetooth hotspot), n omoia pnopet va ¢ptavet pia aktiva
OPKETWV UETPWV TIEPLUETPLKA TOU hotspot, va AdBeL 0To KvnNTO ToU TIG TTANPOdOpPILES
KalL UTtNPEOieg ou mapExeL to hotspot tnv dedopévn otyun, eddoov to anodexbel o
6lo¢ (opt-in). H emloyn tou xprotn va AABeL To TtepLEXOUEVO 1 TNV UTthpecia (opt-
in), dtaodaliletal and tpia Paokd Prpata, Ta onmola MPENEL va eival o€ Loxu: To
KLVNTO TOU XPNOTn TPETEL VOl €XEL EVEPYOTIOLNMEVN TNV unnpeoia Bluetooth. Autn
TPEMEL va elval ival puBuLopévn KataAnAa wote va epdavileTal 0 KATAotoon
YeVIKNG avalntnong (discoverable).

Ye OtL adopa oto WiFi, o xpnotng adou evepyomowjoel to WiFi kol evtomicsl to
aocUppato diktuo, Ba IntroeL o i6log va Slacuvdebel o autd. Meta tnv Sltaclvdeon
Tou Ba odnyeital oe €181k oeAiba amd omou Ba pmnopel va kavel “download” tnv

edappoyn yLa tov §1kd Tou TUTO KLvnToU.

Kat otig U0 MEPUTTWOELG, TN OTLYUN TNG TPWTING AMOOTOANG S€80UEVWV LE TO KLVNTO
TOU XPNoTN KAl TPV TNV €KKIvNOn HETAS00NG TIEPLEXOUEVOU, O XPHOTNG TIPETEL VOl
Swoel T ouykatdaBaor Tou yla va AdBEL Kal VoL TOU TTOPOUCLAOTEL KATIOLO UAVUUQ, VO
gvepyomnolnBel unnpecia i va XPNoLUOTOLROEL AOYLOMLKO. Ta mapandavw BrApoto Ba

StaopaAilouv tnv adlapdlopfitntn anodoxn kat cuykatafacn tou MoAltn.

Edappoyég Kivntwv TnAspwvwv

Zta mAaiola tou Epyou Ba avamrtuxBel pa epappoyn yia Tig mo Stadedoueveg
mAatdOpueC KivnTtwv (iPhone, Android, JAVA) péow tng omoiac, ol EUTAEKOUEVOL OTO
€pyo Ba €xouv nmpocPaocn HEOW TNG KLVNTHE TOUG CUCKEUNG OTLS Yrtnpeoieg tng MUANG
KOl OXETLKEG TANPOdOPLEG.

OL edpappoyég anmatteital va sivol mMARPwG SLadpaoTIKEG pe SuvaTOTNTA AVAKTNGCNG
Suvaptkng mAnpodoplag Kal TEPLEXOUEVOU OO KEVIPIKO ALOKOULOTH HEOW €L8LKOU
TIPWTOKOAAOU emikowvwviag tavw ard TCP/IP  HTTP kat yia diktua GPRS/3G/WiFi.

H gunelpia xpriong twv epoppoywv yla tov xpRotn Ba mpénel va elval Tautoonun Ye

TV mAonynon evog web site amoteAoupevo amnod oelibeg (Pages) He KEIPEVO, ELKOVEG,
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nxo Kal video, kaL n mAonynon HETalU Twv oeAldwv yivetal Pe UTEPOUVEECUOUC
(Hyperlinks).

ErutAéov, ylwa kaBe oeAida Ba mpémel va eival duvatr n mapapeTponoinon tng
MAonywKng t¢ oupmepldopds aAAd Kot Twv AladpaoTkwy TG duvatoTTwy UEoa
oo MPo-uAoTtolnUEVeG AladpaoTikéC Zuunepldopég (Page Behaviors).

Embuuntd, oL epopuoyeg Ba mpémel va PMopoUV auTOMATA Vo EVIOMI{OUV TIG
duvatodtnTeg evog Kivntou thAedwvou kat va petafdaiouvv otov Babuod mou opiletal,
Suvauwka to feature-set toug wg Uotatn mpoomddela ocupPatdéTnTAG UE T
TIEPLOPLOTIKA XOPOKTNPLOTIKA TOU KLvNTOU ThAEDwWVOU.

Ma tnv npoPoAr KeLHEVOU, oL ePOpPUOYEC Ba TIPETEL VA XPNOLUOTIOLOUV TIG BEATLOTEG
yla TNV KaBe cuokeur Mpappatooslpeg (Fonts), OMwe aUTEG TIG €xel amodaoiosl o
KOTOOKEUAOTAG TOU KvnTtoU tnAedwvou, Kal emumAéov va mpofaivouv oe Suvapikn
S0UNoN TOU KELUEVOU WOTE VO «XWPAELY 000 To KaAutepo Suvatd n Suvatotnta
nipoPoAnc Rich Text, SnAadn XpWHATIOUEVOU KAl LOPDOTIOLNUEVOU KELLEVOU.

TéNog, oL edpapuoyeg Ba mpenel va Staocuvdéovtal amOAUTa HE ALOKOMLOTEG Kol
YmoAoyloTika Zuotripata mapoxng Ynnpeowv MpootiBepevng Aflag Kal omwaodnmote

0TO TTAQLLOLO TOU SLadIKTUKOU KOUPBOU Kal TwV tpoavadEPOUEVWY UTINPECLWV.

Awadpaoctikég 000veg

OL Swadpaotikég 0B6veg mou Ba efumnpetouv efwteplkolC Ywpoug Ba eival
TipWTOTOPLAKEG touch screen 0Bdveg, ol onoieg Oa eykabiotavral micw ano Pirpiveg
— tlapopieg kaL Ba mMPoPAAAOUV TO TEPLEXOMEVO TOUG OE AUTEC. To cuotnua Ba
amoteAsital ano a) €6k emipavela touch screen n omoia Ba tomoBeteital mMavw
otnv yuaAwn emdavela, B) 006vn peyaing didotaong 40” touAdyxlotov o€ €L0LKNA
Baon, to omoio Ba tomoBeteital miow amnod tnv edkn enwdavela Kat y) mini industrial
PC, To onoio Ba mpénel va sivat fanless kat xwpig Kvntd pépn yla peyaAutepn avtoxn
Kal Alyotepouc BopuPoug. O €Aeyxog Toug Ba yivetal KEVIPLKA amod thv mAatdhopua
Slaxeiplong evw evaAAaktika epooov o Dopéag to embupel Ba pmopet va yivetal kat
Torukd. Méow twv Sladpaoctikwv oBovwv ol Anuote¢ Ba pmopouv va €xouv

npooBacn OTIG UTNPECLEG TOU £pyou, evw TAPAAANAQ o€ TUApOTO TG 0 Apog Ba
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uropel va mpowBel UAKKO yla eKONAWOELG, TIOALTIOTIKA YEYOVOTA, KATL. yla TNV
EVNUEPWON TWV SNUOTWV.

Y& e0WTEPLKOUC XWPOUC, o€ SUO MePUTTWOELS Umopel Ba xpnolpomnolnBet 086vn touch
Screen touldylotov 20" pe EVOWUATWUEVO Uivl uTtoAoyloth i ewtepikd industrial
PC, ue tnv i61a AettoupykoTnTa.

Ot 0606veg Ba eykataoctabouv oe Suo KEM tou ARpou pe OTOXO TO KOO va €XeEl
npooBaocn 0 QAUTEC TOOO KATA TNV SLAPKELA TNG AELTOUPYLOG TOUG (ECWTEPLKEG
000veC) 600 Kol LETA amo auth (00dveg oto T{auL yla e€wteptkn xpron). H oplotikn

XwpPoBETnon Ba yivel katd tnv StapKela tNG LEAETNG epapuoynC.

A3.4.8 Nertoupyikp Evotnta «YmooUotnpua MapakoAolOnong kot Aiaxeipiong

TexvoAoywkoU EEomALGHOU Kat YItNpECLWV»

To YnoovUotnuo Ba TPEMEL va XPNOLUOTOLEL E0WTEPIKA T YAwooa XML ywo va
E0TLACEL, va OvaAUoel Kot va meplypalpel OAeg T mubavég Sladikaoieg mou
eKTEAOLVTAL KATA TNV Asltoupyia Twv Ymodopwv kol Twv epoppoywv IT & Security
OTO UTIO QVATTUEN cUOTNUAL.
Oa mpéenel va eival oe Béon va avallel TAnpodopieg yla PEPn TOU CUOTAUATOG,
OTIWG:

. Hardware

. Software

= Networking

. Security

. Storage

= Events

= Processes

. Services

. Files

= Registry

. Security
Me tn xprion Tou YMOoUGOTLATOG OL SLAXELPLOTEG Bal Umopouv va :
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] AvakoAumtouv ta miBava mpoPAnuata €popUOywWY KoL CUCTNUATWY TOU
‘EpYOU TIPLV QUTA EMNPEACOUV TOUG XPHOTEG

] Exouv Tn duvatotnTa Vo AMOKATAOTHOOUV OHAAN Asltoupyia péoa amo
AUoelg avtidpaong (Real Time Reaction)

] AvakoAUpouv Kkal vo TapakoAouBrjoouv Ta TO XAUNAQ OTolXEla
edappoywv umoloyilovtag TNV SLAAELTOUPYLKOTNTA TIOU TAPOUCLAloUV T

otolyeia autd petafl Toug.

Me 1t Ponbeld TOU OUYKEKPLUEVOU Ymoouotnuatog, Oa mapéxetal €vag
OTIOTEAECUOTIKOGC OUVOUAOUOG TWV OTOHWY, Twv Sladlkaclwy Kal gpyoAeiwv £Tol
wote va eaodalileTal N anmpoOoKomTn Kal cuvexng Asttoupyia tng IT umodoung tou
‘Epyou.

Méow evog kol TeptBallovtog xprotn, ot Alaxelploteg Ba mpémel va €ival os
B€on va pmopolv va SLaXELPLOTOUV TIG TIOALTIKEG Kal Sdtadlkaaoieg mou adopoulv TIg
edbapuoyég, TA OSIKTUAKA OTOlXEld KOl Ta AELTOUPYLKA XOPOKTNPLOTIKA TOU
OUOTNHOTOG.

To YnooUotnua Ba mpémel oe omoladnmote mepintwon nmapafiacng Twv TMOALTIKWY
mou €xouv OnuioupynBel Kal avtikatonmtpilouv TNV UYElD OUCTNUATWY Kol
epappoywyv, va eldomolel dpeca tov umevBuvo Slaxelploti péow SMS, Email
Messaging.

Y€ MEPUTTWOELG TIOU N Apeon avtidpaon sival amapaitntn, ot Alaxelplotég Ba mpemel
va Umopouv va Staveipouv pe pia pévo kivnon tnv moAttiky avtidpaong n onoia Ba

ekteAelte pallkd og 000 OTOLXELO TOU CUCTHHATOC amaltelTal.

A3.5 Aeltoupyikad XopaKtnpLotika E§¢onAtopou

la to mapov €pyo amnaltteital n mpoundeLa:
o 2 dladpaotikwy enidpaveiwv 40”
o 2 tnAeopdacewv 40” uPnAng avaiuong
o 2 Bluetooth HotSpot
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

o 4 industrial Pcs

o 2 Wi-Fi HotSpot

o 2 o066vec adng 40”
o 2 Baoelg 006vng

A3.6 AwaAsttoupylkotnta

To mAnpodoplako cuotnua mou Ba uAomolnBel Ba MPEMEL va TapéXEL Eva Vialo Kot
oAokAnpwuévo ouUvolo Asttoupylwv. MapdAAnAa, Ba umootnpiletal n duvatodtnta
avtoAdayng Oedopévwy Kol TOPOXNG UMnpecwwv Tmpo¢ Tpita MAnpodoplaka
Juothuata.

Eniong, wg éva onUAVTIKO XOPAKTNPLOTIKO TOU CUOCTHUATOC ONUELWVETAL TO YEYOVOG
OTL Ba mpémel va SLaBETel SuUVATOTNTEG YLO EMEKTACILOTNTA KAl OAOKANpWOT G TOU OTO
HEAAOV KOl LE AAAQ UTIOOUCTHUOTA, LECO O £va eviaio mAaiolo Aettoupylag.
Mpokewévou va eival duvati n peAAovTik SLlocUVEECn TOU CUCTAUATOC HE GAAQ
oavtiotolya ouotApata Kot T Swktuakn TUAN EPMHIX (BAéme mapakdtw), o

oxeblaouog kat n uvAomoinor tou Ba PBaclotolv oto EAAnVikS [MAaioio [Mapoxnc

Yrnnpeowwv HAektpovikne  AtakuBgpvnonc KoL ™o OYETIKA [potuna

AwaAetroupyikotntac (e-gif) evw Ba mpénel va SlepeuvnBel n evowpdtwon NG

«Kownc \ Avouxtric Texvohoyikng MAatdoppag Avamtuéng Ynnpeowwyv yla tnv Tormikn
Autodloiknon» (LGAF).

EmumAéov, O&edopévou OTL Baolkd XOPAKINPELOTIKO TNG edapuoyng eivat n
SLOAELTOUPYLIKOTNTO KAl N €MmKOWwvia yia amootoAl &edouévwv kol oe TpiteC
epappoyég, Ba mpémel va xpnolponolnBouv supéwg Stadedopéva MPOTUTIAL yLla TV
StaoddAlon NG  SlaAeltoupylkotnTog, OMWE OQUTA Tou  Tapouctalovtal

ETIYPOUUOTIKA OTNV CUVEXELQL:

A. Web Services
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

MéxptL mpoodata n Snuoupyla KoL n TAPOXN UTNPECLWV Amd EMLXEIPAOEL, OTO
Internet yivovtav pe akaBoploto tpomo o omoiog SlEdepe amd uvlomoinon oe
vAomoinon. Etol, evw UMNPXE £va OPKETA HEYAAO OUVOAO OO TIOPEXOUEVEC
UTNPECLEG OTO Internet, yla va UmopoUoe KATIOLOG VAL TIG XPNOLoTtolioeL Ba Emperne
yla kaBe pla unmnpeoia vo PUEAETOEL TOV TPOTO UE TOV omoio Ba tnv KaA£oel, va
eAéy€el av xpnowomololv to (610 MpwtokoAAo emikowvwviag (TCP/IP, Http, KATT) ka
YEVIKA VO TTPOCAPUOCEL OAO TO CUOTNUA TOU £TOL WOTE va yivel cupBatod pe autd Tou
TIAPOXEQ TNG UTNPECLAG.

Ta Web Services amoteloUv pia Ko opxXLTEKTOVIKH avamtuéng, dnuoacieuong Kot
EKUETAAAEUONG TWV UTINPECWWV TOUG, N omoia kobBopiletat amd to W3C. H
OPXLTEKTOVIKA TwV Web services mapéxel ApKETA TAEOVEKTH AT

(Onwc m.x. AaAertoupyikdtnta, Emektaoipotnta, Mikpo kootog Snuoupylag kot

xpriong)

TeXxvOAOYLKA, TO TIPOTELVOUEVO CUCTNA EVOWMOTWVEL TO TIPAKATW XOPOKTNPLOTIKA:

1. Xpron avoltwy MPoTUTIWVY yLa Tt SLHAELITOUPYLIKOTNTA SES0UEVWV

Mnxav avtaAAayng apxeiwv n omola eMTPENEL TNV Eloaywyn Kot e€aywyn apxelwv
XML, kabwg emniong tnv eloaywyn kat v eaywyn gyypadwv Microsoft Excel, CSV,

tab delimited, custom delimited ko Lotus.

MNna toug xproteg moAAwv dnuodlwv clients, n dtaAettovpykdTnTa TWV Sedopévwv
eTUTPENEL TNV mMpooPacn oe Siadopou¢ kUPoug Kal Tivakeg. OL XproTeC ToOU
xpnotgornoloUv Microsoft Windows clients mpémnel va €gouv mpocBaocn o€ OOUEG
OLAP, kal To cuotnua va umnootnpilet to OLE DB ywa OLAP. Oényot (drivers) yia
vAwooeg SQL queries, omw¢ ot JDBC kat ODBC emutpémouv otoug clients va

XPNOLOToLoUV TiVaKeG SESOUEVWV.

To mpotewopevo ocvotnua Ba SleUKOAUVEL TNV TPOCPAON O OXEOLOKEC PAOCELS
OeboUéVWV KOL OE OCUCTAMOTO ETIXELPNOLAKOU TIPOYypOpUaTiopoly mopwv (ERP).

Xpnotwuornowwvtag €6kd Aoylopko mpooPBacng (ouvdéopoucg) avtAel Sedopéva
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

ad 'evog pev ano ocvotnpata RDBMS, onwg n Oracle, n DB2, o Microsoft SQL server
kat n Microsoft Access, ad etépou 6 and cuvotiuata ERP onwg R/3, Siebel kat

PeopleSoft.

Me TO MPOTEWVOUEVO OUOCTNUO OL XPNOTEC UImopoUV va polpalovtal Ta HOVIEAQ
QVaAUCEWV KOl Vo Ta EMEKTElVOUV Ot TEPIBAAAOVTIA €KTOC TOU TIPOTELVOEVOU
OUOTNUATOG, oMW yla mapadelypua to Microsoft Excel. To péoo ywa tnv emniteuén
autng TnG Slaleltoupylkotntag eivat n xpnon tng yAwococoag PMML (Predictive
Modeling Markup Language ), éva mpotumo nmou avantuxdnke amod tnv Opadoa Data
Mining Group, évav avedptnTo OpPYaVIOUO BACEWV SE60UEVWY KOL KATOOKEUOOTWV
epapuoywv avacupong kot poxAevong dedopévwy (Data Mining). To poTELVOUEVO
cuotnua ta dedopéva povtéa tng oe PMML Autd ta LOVTEAQ UIMOPOUV EMELTA VAL VAL
e€axBouv o pia Baon dedopévwy n onola urtootnpilet emiong PMML, 6nwg IBM' to s
DB2, kal purmopel va onuelwBOel péoa os ekeivn tnv facn Sedopévwy - Xwpig va TPEMEL

va KlvnBouv ta otolxeia yupw.

2. Ynootpn Ymnpeowv web pe v aflomoinon  AuVAuLKAG

AlaAELTOUPYLKOTNTAG

Eva amnod ta peyaAUTepA «OoTOLXHATA» TNG SLAAELTOUPYIKOTNTOG Elval eueALEia pe TNV

orola UrmopoUV oL XpAOTEG va ETILKOWVWVH ooV Ue To back-office tou cuotipatog. "

MpoKeLEVOU Lo EPOpUOyr VA XPNOLUOTIOLEL SUVALKA UTINPECIEC TTIOU TTAPEXOVTOL
arnd to back-end tou mpotewdpEVOU cuoTAUATOG, €lval avaykaia plo popdn
SLOAELITOUPYLKOTNTOG TIOU ETUTPETIEL OE £VA QTN VO OTAAEL KoL pLla amavinon va
emoTpEPeTal. To TPOTEWVOUEVO oUoTNUa epoppolel dadopo TMPOTUTAL TIOU
urnootnpilouv auti tn Sladikacia, ta omoia meplhapPfdvouv amod meplBaAlovta
Katavepunuévwyv Avtikelpévwy (distributed-object interfaces), message-oriented

middleware AoylopIKO, €wg Kat YIinpeoieg lotou

To mpotewvopevo oclotnua umootnpilel tig unnpecieg lotol péow tou Microsoft's
.NET Framework kat Java APl yio XML. Xpnowomnowwvtag umnnpeoieg lotol (web
services), 0 OpyoavLopOG Umopel va mapexel SlaBabuiopévn Kol TPOoWTOMOoLNUEVN
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

npoéoBaon oe xprnoteg twv edappoywv B.l. avetaptnta amd tn B€on toug | Ta

AELTOUPYLKA XAPAKTNPLOTLKA TOU UTIOAOYLOTH) TOUG.

3. Amnoteleopatikp Awapoipaocn Kpiowwv mAnpodopwwv pe tnv ‘Ekdoon

Feyovotwy

To TMpoTeElVOUEVO CUOTNUA EUVOEL T OLOAELTOUPYIKOTNTA KOl OTo eminedo NG
Suvauknc-enetepyaoiag dedopévwv He T XpAon Hlag Aswtoupylag €kdoong
yeyovotwv (event publishing capability). H Epapuoyr pmopel va AdPet elbomotnoelg
(alerts kot notices ) kaL va TIC METAOWOEL AUECA TPOG QGAAQ CUOTHMOTO Kol

edapuoyEg.

MNna mapddelypa, €av and tnv oavaluon mou Slevepyel pla pnxoavr mpoPAéPewv
TipokUPeL OTL éva Kplolpo péyebog ( TX. amdBepa ) LELWVETAL YyPNYOPOTEPO OO TO
OVOUEVOUEVO, Mo €ldomoinon Ba pmopouce va &nuooleuBel péow TNG €LOIKNC
Aettoupylag €kdoong yeyovotwv (event publishing capability) kot va avaAndBouv

EVEPYELEC AUEOOQL.

4. AwoAsitoupylkotnta epoappoyng dlenadwy poypappatiopol (API)

ITtNPWOUEVN OTOV MUPAVA TOU CUOTIHATOG, N UNXAVH aVAAUTLIKAG poNng AnpodopLwv
elval éva ocuvolo amd APls TTou €TUTPETOUV TNV AUEAVOUEVN SLOAELTOUPYLKOTNTA UE

€va eupUl dacpa epapuoywy.

Yndpxouv 4 texvoloyie¢ mou oupmeplhapBavovtal o autd To eminedo NG

Slaeltoupylkotntog API:

i. Eva ebwo Toolkit, t0 omoio emutpénel va ypadtouv véeg Sladikaoieg oe
yAwooao poypappatiopou C.
ii. EWOKA epappoyn n omolio emitpémnel T StaAetoupylkotnta pe tnv JAVA, COM,
kat .Net Clients.
iii. Ymnpeoleg mou emutpénouv o edappoyEG client tng java va evioyUoouv Tn
Suvapn NG pnxavng pong Twv mMAnpodopLwy, EMEKTEIVOVTAC OUCLACTIKA TLG

AelToupykeC Suvatotnteg Twy client epappoywv.
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iv.  Ymnpeoieg Emyelpnuatikig Evduiag, ol omoieg cupBalouv otn yedpupwaon Tou
XQOUATOG METALU TG Slalettoupylkotntag APl kal tng SLAAELTOUPYLKOTNTAG

HUNVUHATWV

Awtuakn NUAN EppuRg www.ermis.gov.gr

H mUAn "Epung" amotelel tnv eviaia KuBepvntikn Awadiktuakn MUAN tng Anpooiag
Awoiknong yla tTnv mAnpodopnon TOALTWY KAl ETIXELPHOEWV KAL TNV TapoXr aodaAwv
UTINPECLWV NAEKTPOVLIKAG dlakuBEpvnong.

H EOviki MUAn Anuoolwog Awoiknong ermis amotelel tnv eviaioa KuBepvntikn
Awadiktuakn MUAN tg Anpoolag Awolknong yla tnv MANPodopnon TOALTWY Kal
ETUXEPNOEWY Kol TNV  aodaln Olekmepaiwon  UTNPECLWY  NAEKTPOVIKNG
SlakuBépvnong. O ermis amookoTel, Léoa amo €va cUVOAO SpACEWVY, OTO YEVIKOTEPO
EKOUYXPOVIOUO TNG Anpootag Aloiknong KoL oTnV Tapoxn UTINPECLWY TIPOCTIOEUEVNG

aflog mpocg tov MmoAlTn.

To npotewvopevo mAnpodoplako cuotnua Ba €xel tn duvatdtnta Stacuvdeong e TNV
TIOAN "Epung", omote auto KplBel anapaitnTto, HEoW TWV TAPATTAVW TPOTUTIWY TIOU
avadépbnkav, wote va evtaxbel oto OAOKANPpwWHEVO OUOTNUA NAEKTPOVIKNAG
SlakuBEpvnong Kat va PrmopolV oL TIOALTEC va afloTmoloUV EUKOAOTEPQ TIC UTINPECLEC
™m¢. Mo to okomd autd Ba mpémel va akolouBnBouv OAeg oL o0bnyieg
AwaAettoupykotntag Kal Mpoofacipotntag tng EBvikAg NMUANG Anuoolag Aloiknong

Epung.

A3.7 NoAukavaAiki NMpoogyylon

To mpotewoOuevo €pyo «ZUoTnUa mopakoAouBnong tng edapuoyng OTPATNYLKAG
aslwdpopiag yw tov Afpo Inteiag kot €APUOYEG NAEKTPOVIKAG OnUOKPATIOGCY,
XPNOLLOTIOLEL TIOAUKQVOALKN TIPOCEYYLON YLa TNV pOcPacn Twv evilapePOUEVWV Kal

TWV EUMAEKOUEVWY OTLG UTNPEGCLEG TOU.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Katapxnv, To cUVOAO TwV MPOCPEPOUEVWV UTINPECLWV Elval TPOoBACLUEG TO0O0 PECW
AtadkTUOU 000 KoL HECW KvnTwv TNAsdwvwy / CUCKELWY, UE Xprion native mobile
epapuoywv TpPoKeEVOU va  emiteuxBel peyaAltepn aoddAela, toxuTnTA KoL
KaAUtepn aioBnon interface, evw emumAéov oL Awadpaotikég OBoveg mou Ba
gykataotabolv  oe emAeypéva onueia tou Anpou, Sivouv tnv Suvatdtnta
MPOoPAONG OE UTNPECLEG TOU CUOTNHATOG OKOMA Kol 0 dtopa mou Sev Slabétouy
npocBaon oto Stadiktuo | Kwnto thAédwvo pe GPRS / 3G ouvbdeon,.

INUELWVETAL €TiONG OTL N evnuépwon tou Odakedo Ppovtidag Anpdtn yivetal péow
TIOAAQTTAWY SLOKPLTWV KAVOALWV:

T€AOG, oL ANUOTEG TTIOU CUUUETEXOUV OE ANUOOKOTIHOELG Kal AloBOUAEVOELG LE XPNON
KLVNTWV, EVNUEPWVOVTAL AUECA yla TNV AQPN TNG CUUMETOXNG TOUG ME ATOVTNTIKO
SMS arnd tov Afjpo.

JUVEMWG TO TIPOTELWVOUEVO €pyo oTtnpiletol otnv  TOAUKOVAALKOTNTA  TWV
TPOOPEPOUEVWV UTINPECLWVY YLa Vo €lvat 600 To duvatov apeaodtepn n mpopacn os

OLUTEG ato touc MoAitec.

A3.8 Avolyta Asdopéva

Noyw g oduvong twv Oedopévwv NG edapuoyn¢ lowg va udlotatal BEpa
TMPOOWTIKWY 1 AAMwv  evaioBntwv Oedopévwy, TO omolo B€tel ocoPapoug
TIEPLOPLOMOUG OXETIKA HE TN OLaBeoOTNTA TOUG TIPOC TPITOUC Opyaviopoug N

OXETIKEG EPAPUOYEG.

e KABe mepimtwon mMAVIWG, 0 OXeSLOOMOC TNG edapuoyng, €lval TETOLOG KoL oL
nipodlaypades SlaAeltoupylkoTNTAG Ol KATAAANAeg, wote ta Sedopéva va eival
SloBéolpa 0 AVOLKTA TPOTUTIA, £ToL Wote £dOOOV XPELAOTEL va HUIMOPoUV

TiotonoLnpuévol Snuodaciol hopeic va amoKToouv apecn mpoclaon o autd

EtoL, n TMpoTewOPEVN TPAEN Kal T UTO avamtuén cuothuota TpoPAEmMouV Tnv
alomoinon ouyxpovwv Texvoloywwv yla avtaAlayn Sedopévwv ota mAaiola TG

SlaAettoupylkotntog (m.x. aflomoinon XML).
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A3.9 Avoiwkta Npdtuna

H yevikn ¢locodia Twv TPOTEWVOUEVWY CUCTNUATWY OKOAOUBEL TIC oUyXpOVEC
Tdoelg ylo «Avolktr) Apxttektovikn» (Open Architecture) kat «Avolktd ZuoTthpoTa»
(Open Systems). O 6po¢ «avolkto» umodnAwvel kata Bacn tnv avefaptnoia anod
OUYKEKPLUEVO TIPOUNOEUTA KOl TNV UTIOXPEWTLKA Xpron mpotunwv (Standards), ta

omnola Staodpalilouv:
" TNV OpPUOVIK ouvepyaoia kol Aswtoupyia HETAEU OUOTNUATWY KO
AELTOUPYLKWV EPOPUOYWV SLAPOPETIKWVY TIPOUNBEUTWY,
= 1n Swadiktuakn ouvepyaocio epoppoywv Tou PBplokovtal oe SladopeTika
UTTOAOYLOTIKA CUCTNHATA,
= TNV dpopntodtnTa (portability) Twv edpappoywy,
= 1NV duvatotnta avénong tou HeyEBOUC TwV pNXovoypadLKWV CUCTNUATWY
Xwpi¢ aAlayég otn Soun kat tn dhocodia,
= TNV eVUKOAN EMEUPACN OTN AELTOUPYLIKOTNTA TWV EPAPLOYWV.
MNna tnv vAomoinon tou €pyou Ba uloBetnBel n xprion Avolwktwv Mpotunwv (Open
Standards) yla to AoyLlopiko Kal TiG Stadikaoieg kat avolytwyv popdwv (Open Formats)
yla ta debopéva kal to meplexopevo. Mo ouykekpluéva ta Avolxtd Mpodtuma Ba
TPEMEL:
o Na elvat StaBéopa og 6AoUC yLa avayvwon Kal epapuoyr) o AOYLOULKO
o Na enupenetal n dnupoupylo EMEKTACEWV OTO QAVOLXTO TPOTUTIO ME TNV
npolUmoBeon tN¢ OSnuUooieuong tTNG OXETIKAG Tekunpiwong, edpdoov auth
anatteital yia Adyoug Slaleltoupylkotntag HeTall Twv £dapUOywv TOU

TipoTUTIOU.

A3.10 Anoutioelg AoadpaAerog

O Avadoxog tou €pyou Ba mpémnel va AdBeL €8Ik LEPLUVA Kal vo. SPOOAOYNOEL TIG
KATAAANAeg Opaoslc yia tnv Acddlela twv MAnpodoplokwy IuoTnUATWY,

Edappoywv, Méowv kat Yrnobopwv, n omoia Ba aflohoynBel amd tnv Emtponn
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

MapakoAouBnong kat MapaAaPrg tou Epyou KaBwE KoL yla TNV TPOCTOoLa TWV TTIPOG

enefepyaoia mpoowrnikwyv SeSopéEvwy.

Eldikotepa, Ba mpémel va ppovtioel yla tnv nmpootacia tng SltabBeoiuotnTag Kat Tng
akepalotntag Twv mAnpodoplwy. O BabBuog TG anmaltoupevng aodpalelag Kpivetal
and To oKomo TG enefepyaociag / edappoyng, ™ dvon twv dedopévwy mou Ba
QMOTEAECOUV QVTIKEIPMEVO TNG emeepyaciog, TOug KWOUVOUCG TIOU EYKUMOVEL N
OUVKEKPLUEVN emefepyaoia. Eav umdpxouv pETpa acdalelog HE UIKTO XapOKTAPA
(opyovwTIKO -TEXVIKA, SLOLKNTIKO -TEXVIKA), TOTE 0 Avadoxog Tou €pyou odeilel va

ouvepyaoBel e Ta appodia oteAéxn tou Qopéa yLa TNV UAOTIOINCN TOU TEXVLKOU TOUG
HEPOUCG.

H ulomoinon twv TEXVIKWV PETpWV Ba TpPEMel va yivel Ye tnv ehdaylotn duvath
napeunodion tng Aettoupyiag tou Qopéa kat Ba mpEneL va eTUPEPEL TIG EAAXLOTEG
SUVOTEC TPOTIOTIOLNOELG OTLG EPAPUOYECG KAL TA UTIOCUCTHHOTA TWV TTANPOPOPLAKWY
OUOTNUATWY TIou Oev eumMAEKovTal OTIC Asltoupyleg aodaielag. Emiong, Siaitepn
Baputnta Ba mpénel va 600el otig Nén undpyouoeg mpodlaypadég aodalelag mou

nipoPAEnovral ano tov Qopéa.

IXETIKA He TNV acddlela tou mAnpodoplakol cuothuartog, blaitepn onuacia

Silvetal ota €€ ¢ otolyeia:
e AlaodaAlon TNG EYKUPOTNTOG TWV SeSOUEVWY TIOU TTEPLEXOVTOAL OE AUTO.

e Awaodaiion ™G KN amomoinong eKTEAEONC €PYOOCLWV Kal emeEepyaoiag

6eSopévwy Tou epLEXovVTaAL 0To cuothnua (non-repudiation).

e EfaoddAlon TNG EUMLOTEUTIKOTNTOG TwV TAnpodoplwv aAAd KoL Tou
TIEPLOPLOHOU TNE TpOoBacng oto cuotnua, os enimedo xprnotn, cuudwva

LE TIG avayKeg Tou Anpou (access control and authorization).

e T[apoxn unxovwopwv e€akpifwong TN¢ TAUTOTNTOG TOU XPNOTN

(authentication).

o [lapoxn UNXOVIWOUWV Kataypadng tng TautoTNTAG TOU XPNOTN KAl Twv

EVEPYELWV TOU OE 1N TPOoBACLUo amo tpitoug péco (auditing).
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A3.11 Anoutnoelg Euxpnotiog ZucTipatog

Baolkd XOpaKTNPLOTIKO TNG AELTOUPYLAC TOU CUCTAHATOG TIPETEL va elval n eukoAia
kat ¢ulkotnta xprions. To meplBailov epyaciag mpémel va eival To OLkelo
niepBarlov tou SLadikTuou Kal Twv SLadIKTUaKWY TTUVAWY, N TPocBacn oto cUoTNUa
va eival duvat péoa amod omolovdnmote web browser xwplg €ykOTOOTACELS OTOV
XPNOTN, OAEG oL cuvioTwoeg dlemadng pe to xpnotn (Ul components) akoAouBouv To
Kowo Béua eudaviong (theme) tng edbappoyng, evw UTIAPXEL €VIOLA KOL CUVETHG
(consistent) &wataén twv otoleiwv KABe empépoug edapPUOYNG WOTE va PNV

QOTIPOCAVATOALIETAL O XPHOTNG.

Ma tnv amoBrnkeuon o€ MPOAYHATIKO XPOVO, TOUG XELPLOUOUC OKOUA KOl O N TEALKNA
Kataywpnon ¢opupag, va eivat duvat) n aflomoinon Ajax ¢opuwV, OL OMOLEC
ETUTPEMOUV TNV amootoAn tTwv dedopévwy tng GoOpUaG TPOG TO cUoTNUA XWPLg TNV

avaykn mAnpoug emavapoptwaong tng oeAidag.

Oa TpEMEL va TopEXovTal Hnxoviopol koataxwpnon¢ 6edopévwv ol omoiol va

SLaBETOUV EVOELKTIKA Ta aKOAOUBO XOPAKTNPLOTIKA :

® TNV OMOAN CUVEXLON TNG KOTOXWPNOoNG otolxeiwv oto cvotnua amnd Tov

xprnotn, kabwg kat tnv anoduyn dumAwv AavBaouévwy eyypadwv.

® KOTA TNV €LOOYWYN TwWV oToLXElwV va yivovtal 0Aol ot anapaitntol EAeyxol
Slaotavpwong wote va dtaodaliiletal n opboTNTA, N MANPOTNTA KOL N

OUVETIELQ TWV OTOLXELWV

e va UTApXouv TipokaBoplopéveg TIWEG ot Tedio dopUwv WOTE va

SleUKOAUVETAL 0 XpAOTNG KOTA TNV Elcaywyr deSopévwy

e n eneepyooia (eloaywyn, daypadn, petafoln) dedouévwy va yivetal
oo pLa kown Stemadr) xprong Kat yla opolopopdia twv oBovwv alAd Kot
HEYaAUTEPN aflomioTia Kal €UKOAlA oTnV slooywyn VEwV TMEedlwv OTIg

SLoxeLPL{OUEVEC OVTOTNTEG

o oL edappoyég mpoodépouv €Aeyxo eloaywyng dedopévwy (aflomiotia)

npog amoduyn Aabwv Twv Xelplotwy / xpnotwv (validation)
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A3.12 Anoutnoelg NMpoopaciuotnrog

Mpokelévou va Staodpaliletal n mMPoOcPacn TWV ATOUWY HE avamnpio oto cUVOAo
TWV TPOOPEPOUEVWV NAEKTPOVIKWVY UTINPECLWY KAl TO NAEKTPOVIKO TIEPLEXOUEVO TNG
SladSLlkTuaKAG TAATPOPUOC Kol TwV €PAPUOYWV TOU €pYyoU N KATOOKEUN TNG
Stadiktuakng mAatdpopuag kol Twv SlaSIKTUAKWY UTnpeclwv Ba mpémel va
ouppopdwveTal MARPWG HE TG eAéyEueg Obnyieg ywa tnv MpooBacipuotnta tou
Meplexopévou tou lotou €kdoon 2.0 oe enimedo touAdayiotov «AA» (WCAG 2.0 level

AA).

ITIC UTIOAOUTIEG TEPUTTWOEL £PAPUOYWV TIOU OEV EUMIMTOUV OTNV Kotnyopia
SL08IKTUOKWY UTINPECLWY, €lvol amapaitntn n oVOAUTIK TeEKUnplwon omo Tov
Avadoxo otn ddaon tng HEAETNG epappoyng tng e€aodaiiong TG MPooBaciudTnTAS
Baoel S1eBvwv mpoTUTIWY Kot 0dNyLwv MPooBaciudtnTac Kol euxpnotiag ebapuoywy

TIANPOPOPLKNG.

O unxaviopog mAonynong tou ot Pndlakég unnpeoieg Ba oxedlaotel kat Ba
vAorolnBei pe TpoTmo mou va Bonbd 6Aoug Toug XProTeC va TtieptnynBouv otig oeAideg
TOU Xwpic va pmepdevovtal. € MEPITWON TOU Ol ATIALTAOEL TOU OXESLAOUOU TWV
epapuoywv elval tétoleg mou &ev pmopouv va kavormolnBouv oL Topanavw
anoattnoelg, 6a vAomnonBel pia ékdoon OAwv Twv oeAibwv n omoia Ba sival amoAuta
oupBatn pe tig odnyiec kat Ba Sivovral ol avtiotolyol cuvdeopol os kABs oeAidba

(text only version).

A3.13 Xpovodiaypapua kat Daoceig Epyouv

H ouvoAwky O&ldpkela tou €pyou elvat 12 pnves. AkoAouBel GUVOTTIKO
xpovodilaypappa Kat meplypadn Twv eAdXloTwy Slakpltwv ¢acswv ulomoinong Ue
OTOXO TNV MOPAdocn VOGS KAAWG OPLOUEVOU AELTOUPYLKOU OMOTEAECHOTOC, EVTOG TWV
npoBeoplwv Tou Xpovodlaypaupotoc. Q¢ eAdylotn amnaitnon n AvaBétouca apyn

avapével va dnuloupynBoulv ta eAdxlota podlaypadopueva mapadotéa.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Itnv meplypadn twv GACEWV UTIAPYXOUV TIVAKEG PE Ta KAT €Adxlotov {nToupeva
TapadoTéa KAl UE TA AMOSEKTA aVWTATA XPOVIKA TeplBwpla mapadoong Toug otnv
AvaBétovoa Apxn. Ol ocuppetéxovteg odeilouv va cuppopdwbBolv TANPWES UE TLG

XPOVLKEG QTALTAOELG KAl Ta {nToUpeVa TtapadoTea.

A/A
TitAog daong Mnivag Evapéng Mnivag ARENG

daong

1 MeAétn Edapuoyng M1 M2
MpounBela, sykatdctacn Kot

2 TIAPOETPOTIOINGN M3 M11
OUOTHHOTOG KoL EPapUOYWV

3 Exnaidevon mpoowrnikou M11 M11

4 M\otikn Asttoupyia M11 M12

A/A ®dong 1

®ddon No 1 TitAog MeA£tn Edapuoyng

MrvagEvapéng | 1 Mrvag Angng 2

Ztoxot

Oplotikonoinon npodlaypadwv cucTAPATOC.

Nepypadn YAonoinong

Kata tn mpwtn ¢aon, 6a optebolv kat Ba vAomownBouv ol deikteg asidopiag mou
adopouv ce €vav Touéa (m.X. olkovopia) kabBwg kat n pebBodoloyia mou Ba
akoAouBnBel yla tic oxetikeég dnuooteg dtafoulevoelg. Emiong, Ba kataypadel kat
Ba oplotikomolnBetl n pebBodoloyia yla TV UTOOTAPLEN TOU €pyou, KOBwWG Kal n

QVAUEVOUEVN AELTOUPYLKOTNTA Yo KABE uTtocuoTNA Kot Epapuoyn).
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Eldikotepa, oL SpaotnpldTNTEC TOU TPEMEL va TpOypoTonmonBouv yla tnv

ekmovnon Kat ouvtaén tg Melétng Edapuoyng eivat:

>

>

Oplotikomoinon Kal TeKunpiwon tng Avong ywa tnv ulomoinon tou
dUGCLKOU AVTIKELEVOU.

Juvtaén avoAUTIKOU XPOVIKOU TIPOYPAUUATIOMOU UAOToinong Tou
€pyou, evtomopog tou «Critical Path» twv epyaciwv vAomoinong kat
TWV KUpLWV «milestones» Tou €pyou.

AvaAuon tou Epyou o€ entinedo paoewv.

Oplotikomoinon tng YeVIKNAG, GUCLKAG KAl AELTOUPYLKNG OPXLTEKTOVIKAG
TOU £pyou.

Avalutiko MAavo kot Xpovodiaypappa Eykataotaong, BACEL EMOXIKWY,
KOLVWVLKWYV, TIPOVOLAKWVY KPLTNPLWV.

KaBoplopog twv anattioswy eknaidsuong ava opada eKmaldeUOUEVWY
(2teAéxn Anpou, Alaxelplotég, Aloiknon Afpou) yla tnv Aettoupyia tou
OUOTAHOTOG 0€ OTL Tou¢ adopd

MAGVO AOKLLWYV TOU CUCTIHUATOG

Ta oteAéxn tou Anpou Ba peAetrioouv ta Mapadotéa kat Ba mMpoxwprnoouv otnv

€YKPLON TOUG TIPOKELUEVOU VA TIPOXWPNOEL N UAomoinon tou Epyou otnv enopevn

dadon

MNapadotéa

e Optotik Mehétn Edapuoyn

e TeUyoc mpodlaypadwVv CUCTAUOTOC

A/A ®dong 2

®daon No 2 TitAog MpounOela KLl
Eykatdotaon tou Epyou

MnivagEvapéng | 3 Mnivag AR§NG 11
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Ztoyxot

H avamntuén Tou cuvOAoU TWV UTIOCUCTNUATWY KoL EGOPHOYWV TOU CUCTAHATOC YLa

1o Mapatnpntrplo Asidpoplac.

Nepiypadn YAonoinong

Kata tn O6eutepn ¢aon, Ba opwobolv kalt Ba amotunwbBolv oL avtiotolyol
oTpaTnyLlkoil otoxol Kabwc Kal oL HeTal Tou¢ aAAnAe€aptioelg Kal Ba vAomolnBel
n dlaouvdeon Toug pe Toug uAomotnpévoug Seikteg asldoplag. 2tn ¢paon auvtr Ba
TIPOCOAPUOCTOUV 0 XAPTNG OTPATNYLKAG (KoL ol OXETIKEG Stadikaoieg) ota Sedopéva
tou O.T.A. mpokewévou va evowpotwdel n  Swadlkacio  xdpagng kat
TIAPOKOAOUONONG TNG OTPATNYIKNAG, TOPAYWYLKA ota TAaiolo afloAdynongc.
MapdAAnAa, Ba oAokAnpwBel o pnxaviopog twv Slafouleloswv Kal Tou
anoBetnplov yvwong kot Ba avamntuxBel To cUVOAO TWV EMUEPOUC ATTALTOU LEVWV
£papUOywWV KAl UTTOCUGTNUATWV.

KOl N avamtuén KoL n €yKATAoTaon TwV omopaitntwyv AOYLOUKWY yla TNV
Aewtoupyla tou cuotnpatog oto Data Center mou Ba ta dplofevriosl BAaoel Tou
TMAQVOU Kol XPOovoSLaypAUUATOC €YKATACTAONG TIOU €XEL OplOTLKOTOLNOel otnv
dadon A.

H eykatdotaon Ba yivel oe ocuvepyaoia pe oteAéxn tou AAUOU TIPOKELUEVOU va
Slaodallotel n ampookomtn epyacia TG opadog £pyou Kal n mpooBacn ota
onuela eykataotaonc.

Metd to MEPAC TNG EyKATAOTAONG KAl TNG B€ong o€ AslToupylag TOU CUCTAUATOG,
Ba mpaypoatononBouv SOKLUEG Kal EAeyXoL AsLToUpylag TOU cuoTAMATOC BAOEL TOU
MAdvou Aokipwv Tou oplotikomoliOnke otnv Odon A, TPOKELUEVOU TA OTEAEXN TOU

ARpou va eykpivouv tnv oAokAnpwaong tng ¢acnc B tou Epyou.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

Napadotéa
e Avamntuén kot OAOKANPWON TWV TAPOKATW UTIOCUOTNUATWV

1.Ynoouotnua MNpdoPacng oe Sedopéva kat Evomoinong toug
2.Ynoolotnua poptwong, anobrikeuong kat poxAeuong Twv Sedopévwy
3.Ynoolotnua ITPATNYLKAG ywa tnv aeswdopo avamtuén (Mapatnpntriplo
Asidoplag).
4.Ynoovotnua  [MOATIKAG ywa TOv TEPLOPLOPO Tou  Evepyelakou
ATIOTUTTWHLOTOG
5.Ynoovuotnua Atadikaolwv Aoyodoaoiag kat Anpooiag AtaBouAeuong
6.Yrmoouotnua NUANng Astdpopiag kat HAekTpovIkAG Anpokpartiag
7. Ynoovuotnuo EvaAlaktikwv KavaAlwy MpooBacnc

e  Movtélo Kkat oevapla xpriong mAatdoppog dnuoéciwv dtafoulevoswv

A/A ®dong 3

®daon No 3 TitAog Exnaidevon
Mpoowrikou

MnivagEvapéng | 11 Mnivag ARENG 11

Ztoxot

Exnaidevon duvntikwy xpnotwv / SLaXELPLOTWY TOU CUCTHHOTOG

Nepwypadn YAonoinong
Kata tnv tpitn paon, Ba mpaypatomnolndel 161k ekmaibeuon, e OVILIKEILEVO TNV
Katavonon kol Aewtoupyla tou ouotipoto¢. H ekmaibevon Oa SounBel

KATAAANAQ, wWOTE VO KAAUTITEL TO OUVOAO TWV UTMOCUCTNHATWY KoL TWV
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epapuoywy, evw Ba 600el Eudoaon tdéoo otnv xprion 600 Kal otnv dlaxeiplon Tou

OUOTAHATOG.

Napadotéa
e Exmotdeutikd YAKO

e Eyxelpidia xpnong kat Staxeipong epapuoywv

A/A ®dong 4

®daon No 4 TitAog MN\otikn Asttoupyia
MnivagEvapéng | 11 Mnivag ARENG 12

Ztoxot

AfloAoynon Kal amotipnon TANPOUC AELTOUPYLKOTNTOG TOU OUOCTAMOTOC Kol

TIPOETOLUOOLA YLla TTApayWYLKA AELlToupyia.

Nepypadn YAomnoinong
Kata tn tétaptn ¢padaon, Ba AdBel xwpa n MAOTIKY AELTOUPYLO TOU CUCTAUATOC.
Kata tnv ¢don auvt) Ba yivouv Kol oL TEAIKEG TPOTIOMOLNOELS Yyl va TeBel to

oUOoTNUA o€ MARPN TTAPAYWYLKA AELToupyia.

Napadotéa
o TeAKEC AELTOUPYLKEG KL TEXVIKEC TtpodLaypadEC

e Amotiunon tou €pyou
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A4. EAayxoteg Npodlaypadég Ynnpeolwv

A4d.1 Ynnpeoieg Eknaidevong
H exnaidevon Ba adopd Toug StoknTKou g Kat TEXVIKOUG UTIAAAAAOUG Tou Arjpou Ko
Ba mephapPBavel kat’ eAAXLOTO TIG AKOAOUBEG eKMALSEUTIKEG EVOTNTEG:
e Avtikeipevo Kat Sladikaoieg cuoTANATOC
e Alaxeiplon Kal xprion Tou MOPEXOUEVOU AOYLOULKOU Kol UALKOU
e Anuloupyia kat Staxeipton nAektpovikwyv SltaBouleloswv
e Anuoupyia kat dtaxeiplon NAEKTPOVIKWVY NAEKTPOVIKWY KOWVOTHTWY
e Alaxeiplon TnG MUANG

e Alaxeiplon poAwv, xpnotwv Kot acPAAELOG TOU ZUCTAMATOC.

O Avadoxog otnv Texvikn mpoodopd Tou uroxpeoUTal va TeplypAaP el avaAUTIKA TV
pneBodoloyia tng ekmaibevong, tov Tpomo SnAadn mou Ba postolpdoel, Sle€dyel Kal

a€LloAOYNOEL TNV EKMTALSEVON OTA TILO TTAVW QVTIKELYEVOAL.

TNV TeXVIKN poodopd o Avadoxoc MPEMEL EMIONG va TTEPLYPAYPEL TO TIPOTELVOUEVO
npoypappa ekmaideuonc, To eKMALSEUTIKO UALKO TTou Ba mapéXEL KAl ToV TPOTO ToU
Ba Slevepynoel, TeKUNPLwoeL Kot afloAoynoel Tnv eknaidevon. To KOOTOG OAWV TwWV

OXETLKWV UTINPECLWY Ba AMOTUTIWVETAL OTNV OLKOVOULKH Ttpoodopd tou Avadoxou.
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A4.2 Ynnpeoieg Napaywytkng MAoTknAG Asttoupyiag

Metd tnv oAokAnpwaon NG UAomoinong Tou cuotnuatog, o Avadoxog tou €pyou Ba
TipEneL va Béoel to ovotnua oe Motk Asttoupyia (MMA) KATw Amd MPAYUOTLKEG
ouVONKeg yla Xpovikd dldotnua 2unvwyv, efacdaliloviag¢ tnv  amoltoUUEVN
SwaBeopotnta. Katd tv mepiodo auty o Avadoxoc Ba Bploketal oe cuvexn

ouvepyoaoia e Toug uteUBUVOUC Tou Apou Kal Ba €XEL TIG TTAPOKATW UTIOXPEWOELG:

e Eniluon mpoBAnuatwy,
e A6pBwon / Awaxeipion Aabwv,

e YmootnplEn xpnotwv e puotkn mapouacia otedexwv tou Avadoyou (cuAhoyn
TIOPOTNPAOEWV A0 TOUC XPNOTEC, UTIOOTHPLEN OTO XELPLOUO KoL AElToupyia

TWV UTIOAOYLOTWV, EQAPUOYWV, KATL.)

e YnootnpEn help- desk

Ermukatpomnoinon (update) tekunpiwongc.
Elblkotepa, otn Stdpkela TG paong aut Ba eAeyxBouv Sle€obika:
e OL puBuioelg, MOPAUETPOTOINOEL] KOL TIPOCOPHOYEG TOU  AOYLOHLKOU
OUOTNHATOG,
e H oAokApwon Twv UAOTIOLNUEVWY UTTOCUGTNUATWY,
e OupubBuioelg Tou cuotipatog yla tn BeAtiwon tng anddoong (fine tuning).
e Omowadnmote GAAN TAPAUETPOG EeMNPeAleL TNV OMaAn Aeltoupyla TOU

OUOTNHATOG.

e meplmtwon Tou Katd tnv Tepiodo Mulotikng Aettoupyiag, eudavicbolv
nipoPAnuata r dtamotwOel otL Sev MAnpouvTaL KATOLEG amd TG tpodlaypadOUEVES
anattnoelg, o Avadoyxog¢ odeilel va mpofaivel Aueca oTIG aAmapaitnTEG PEATIWTIKES
TIAPEUBACELG KOL QVATIPOCAPHOYEG, WOTE TO ZUOTNUA, HETA TO MEPAC TNC TIEPLOSOU

Mlotikn ¢ Asttoupylag, va eival EToLo yLo TTapoywyLkn ekpetaAAevon (deployment).
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

O Avadoxog, Katd to Xpoviko Siaotnua tng MMA cuotApaTog, €XEL TNV TANPN Ko

QTOKAELOTIKN) €UBUVN TNG KOANG AELTOUPYLOG TOU CUCTAUATOG.

Ztnv NNA o Avadoxog mpEMeL va TTAPEXEL TIG AKOAOUBEC untnpeaieg:

Mapoxn UTINPECLWV TEXVLKNG UTOOTNPLENG (Onwg meplypadovtal avoAuTiKa

oTnNV EMOUEVN apaypado)

JuvtpNon UALKOTEXVIKAG umodoung (onwg meplypddovtal avaluTikd otnv
EMOWEVN Tapaypado)

Zuvtipnon AoylopikoU Kal epoppoywv (Omwe meplypadovtol OVAaAUTIKA TNV
EMOWEVN Tapaypado)

Mapoxr UTNPECLWV ETLOTNHOVLKAG KOL TEXVIKNAG UTTOOTHPLENG TNG AA
YNnpeoileg amopakpuopévng mapakoAouBnong (monitoring) kot dlaxeiplong

ouotnUatoG (e€omAlopOCg, £TOlHO  AOYLOMLKO, €edAPUOYEG) HE  XPNon

KATAAANAWY AOYLOUKWV gpYaAEiwy.

A4.3 Ynnpeoieg Eyyonong «KaAng Asttoupyiog»

Qg ME opiletat n cuvoAwkn Mepiodog Eyyunong kat KaAng Asttoupylag, Le Evapén tnv

Optotiky MapaAafry tou Epyou. O Avadoxog Boa mpoodepel egyyunon KoANg

Aewtoupyiog xwplc k6oTOC yla Touldxloto Swdeka (12) UAVEC amd TNV OPLOTIKA

napaAafr tou Epyou.

O Avadoxog kaAeital va mapéxeL TIg akoAouBeg untnpeoieg otn Sidpkela tng MNE:

Zuvtipnon AOYLOULKOU Kal Ebapuoywy

o Evromopog awtiwv PAaBwv/ SUCAELTOUPYLWV KOl OTOKOTAOTAOH.
Katomwv tekunpuwpévng ewdomoinong and tv AA, o Avadoxog eival
UTIOXPEWMEVOC Vva  €MAUEL  TO  TPOBAAMOTO  €VIOC  XPOVIKOU
Slaotnpatog - mou npoodlopiletal otnv ZupPacn tou Avaddyxou - anod

™V avayyeAia epooov autd dev €xouv TPokLPEL amd KAKOBOUAES N
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

o

AoToXeG MapeUPAOELS Tpitwy. Av N TTANPNG KAL OPLOTIKNA €MAucn TOU
npoBAnuatog Sev eival ePIKT) EVTOC TOU OUYKEKPLUEVOU XPOVIKOU
oplou Ba emBaArlovtal ol avaloyeg pNTPeG OMwC PoBAEmovTal otn

JUuBaocn tou Avadoxou

Mapadoon — eykOTAOTOON TUXOV VEWV €KOOCEWV AOYLOULIKOU, HETA

amno €ykplon tng EMME.

Y& MepLMTWON MOV N EYKATACTAON VEOG EKSOONC TWV ETOLUWYV TIAKETWV
AOYLOULIKOU, HETA amo €ykplon tng EMME, ouvemayetal tnv avaykn
enepPacewv ot epopuoyeg, o Avadoxog eival UTOXPEWMEVOC va
T(PAYLLATOTIOLNOEL TIG EMEUPACELS AUTEC XWPIC poobetn emiBdapuvon

™ng AA.

E€aodaiion opbn¢ Asttoupyiag OAwv Twv customizations, dlemadwv

HE aMa cuoTtpata, KA., UE TG VEWTEPEG EKOOOELC.

MNapadoon avtitiTwy OAWV TwV HETABOAWV N TWV EMAVEKSOCEWV N

TPOTIOTOLNCEWV TWV eyXELPLSiwv AoyLopikoU.

Avavéwon ASeLwv Xpriong Twv ETOLUWY TIAKETWVY AOYLOULKOU.

e Texvikn umootnpLén

o

o

A4.4

Ynnpeoieg Texvikng Yoot pleng péow Asttoupyiag Helpdesk.

On site untootAptén. Otav ta avadepopeva npoBARuata dgv pmopouv
va emluBolv ameubelog KoL OpLOTIKA OamoO TO TPWTOo eminedo
napéuPaong (Helpdesk), mpénel va mpowBouvtal o€ €161koUG oL omoiotl

Ba 6ivouv TNV amattovpevn AUGN ETLTOTIOU.

Yninpeoieg Zuvtnpnong

O Avadoyxo¢ kaAeital va meplypaeL TIG UTNPEGCieg TToU Ba MaPEXEL META TNV AREN TOU

€pYOU Kal TNG TeEPLOSoU eyyunong KaAng Asttoupyiag. OL umnpeoieg tng meplddou

gyyunoncg KaAng Aeltoupylog tng mponyoUUevNG mopaypddou eivol ol EAAXLOTEC

{nToupeveg amd tov Avadoxo kat yla Tnv mepiodo tng meplddou ocuvtipnong. To
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e\dxloto {NTOUUEVO XPOVIKO SLACTNHO UTINPECLWVY CUVTNPNONG €lval ta 3 £€tn yla

OAEC TLG UTNPECLEG KAl TAL UTTOCUCTHOTA TOU £€pYOU.

A5.Me0Bodoloyia Aloiknong kat YAomnoinong Epyou
A5.1 M£00odo1 kat Texvikég YAomoinong Kat Ytootip§ng

O unoyndlog Avadoxog umoxpeouTalL Va Ttapouactdcel otnv Texvikr tou MNpoodopd
oAokAnpwuévn pebodoloyikr mpoogyylon mou Ba akoAouBroeL yla Tnv uAomoinon
ToUu €pyou, Aappavovtag umoyn TG amattioelg g Avabétovoag Apxng téoo 6oov
adopd TO TEPLEXOUEVO TOU €pyou OCO KAl TO OTOLTOULEVO XPOVOSLAYPOUUQ

TAPOXN G UTNPECLWYV & TtapAadoaong MPoioVTIwWY.

H peBoboloyia mou mpoteivel o Avadoxoc mpémel va Paoiletal oe SlebBvwg
QMOSEKTEG TIPAKTIKEG, LEBOSOUC KOl TPOTUTIA, TA Omola UmopouV va cupBaiiouv
OTNV AMOTEAECUOTIK UAoToinon & moapakoAouBnon tou €pyou. O Avadoyxog Ba
TIPEMEL va avadEpel otnv TPoodopd TOU TN OTPATNYLIK TOU TPOTIBeTAl Va
XPNOLLOTIOLOEL OTO £pYy0, TNV TPOCEyylon mou Ba akoAouBrjoel og OAa ta otadia
TOU €pyou (TL.X. TEXVIKEG, epyaleia, ouvepyaoieg, KAT.), TIg Sladikaoieg petadopdg
TEXVOYVWOLOG, TOV TPOTIO CUVEPYAOLAC E TO TIPOOWTILKO TNE AvaBEtouoag ApXNE, TIG
evbexopeveg emad€G KAl OUVEPYOOLEG TIOU TIPOKELTOL VO KAVEL HE AAAOUG
e€wteplkolC dopelg, TOV TPOMO TMPOOPOOCNG OE OXETIKEG LE TO £PYO OUYXPOVEC

TEXVOAOYLKEG TINYEC TTANPODOPLWYV KAl EPYWV, KATL.

ISlaitepn éudaon Ba 600el otnv melotikOTNTA TNG HeEBOSOAOYlOG O OXEON HE TIC
SuvatoTNTEC KAl TNV LKOVOTNTA ToU AvadOXoU va EKTEAECEL ETUTUXWE TO £€PYO OTOV
TIPOTELVOUEVO art' autov Xpovo. H meplypadn tng mpotewvopevng pebodoloyiag Ba

0KOAOUDONOEL TO TTAPOAKATW TTAALOLO:

e AvoAUTIKN Tieplypadr TOU TPOTIOU LIE TOV OTOL0 0 IPOOHEPWY OKOTIEVEL
va mpooeyyioel to €pyo. ISlaitepn éudaon Ba mpémel va Sobel otnv

Katavonon TwV  OMAITACEWV  TOU  €pyou, OMwG  OVAAUTIKA
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A5.2

npodlaypadovial otnv Tmopouca TPOKNAPUEN, KoL O TPOOPEPWV

UTIOXPEWTLKA va TomoBeTnBel 0TO0 GUVOAO QUTWV.

Mpotewopevn pebodoloyia Kkal OXeTKEG Sladlkacieg autng yla tnv
uAomoinon tou €pyou. O Avadoxog Ba TPEMEL VA TEKUNPLWOEL ETTAPKWG
TNV MPOTELVOEVN peBodoloyia o OTL adopd TG Sladkaaoieg ekmovnong
HEAETWY, OQVAAUONG OMALTNOEWY, OXESLOOMOU KAl  OVATITUENG
edapuoywy, TAPOXNG UMNPECLWY, KA, KoL Ta epyoAeia mou Oa

Xpnotpomnotnfouv yla TNV UTooTAPLEN TWV SLOSIKOCLWY QUTWV.

KataAAnAn mepypadn kat avaiuon kabe ¢aong Tou €pyou O€ EMUEPOUC
SpacTnPLOTNTEG, OMWCG QUTEC avadEépovral ot Tpodlaypades Tou

£€pyou.

MpooSloplopndg Kol avaAutikiy meplypadn Twv mapadoTEwV Tou £pyou
OMWG AUTA TIPOKUTITOUV Amo TIC AMALTAOELS Twv Tipodlaypadwyv Tou
Slaywviopol Kol TNV TPOTEWVOUeVn MeBodoAoylky Tpooéyylon Tou

uroyndlou Avadoyou.

AvOAUTIKO  xpovodlaypoppa Ulomoinong Ttou €pyou  oOmou  Ba
amnelkovilovtal ot ¢Aacel uAomoinong, ol SpaoTNPLOTNTEC, T KUPLOTEPQ

opoonNUA KoL Ta TtapadoTEA TOU £pPYOU.

Ixnua Aoiknong, oxedlaopov kot VAomoinong tov Epyou

O umnoynolog Avadoxog umoxpeouTal va umoBaAAel otnv Texviki MNpoodopd Ttou

oAoKANpwHEVN TpdTOON Yo T Soun, TN ouvBeon Kal TNV opyavwon tng opadag

€pyou, yLa To POoWTIKO Ttou Ba SlabEoel yia tn Sloiknon Tou €pyou, TO AVTIKEIUEVO

KOLL TO XPOVO amaloXOANonNg OAWV TwV HEAWV TNG OHAdaG €pyou OTo €pyoO.

EldlkOotepa 0 avadoxog MPEMEL va TIAPOUCLACEL OTn TEXVIKA Tipoodopd Tou T

akoAouBa otolyeia:

Tnv opydvwon tng opadag €pyou HE TMPOCSIOPLOUO TWV POAWV Kol
opHOSLOTATWY TWV UTIoopAadwv epyaciag, Ttov TpoOmo Asttoupylag Kat

OUVEPYAOLAG TWV LEAWV
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

1o eninedo gumnelpiag Tou KABe oTEAEXOUC TNG OnAdag Epyou,

TO GUVOALKO XpOVo amacXOAnong tou Kabe péloug tng Opadag Epyou o€

AvBpwrnounveg (A/M).

O Avadoyxog Ba TpEmel va opyavwaoeL opada yla To £pyo, n omoia Ba amoteAeital kat’

e\dyLotov amo :

Tov YrnievBuvo Epyou (YE), o onoiog Ba nynBel tng opadag £pyou kat Ba
€XEL TN OUVOAWKN €uBUvn emkowvwviag pe 1o Qopéa YAomoinong,
OUVTOVLOHOU TwV gpyactwyV Kat SleuBEtnong Twv {NTNUATWY TTOU AITovTal

NG mapakoAouBbnaong, mapaAaBng Kal TANPWUNAG TOU €pYOU.

Tov AvamAnpwtn YneuBuvo Epyou (AYE), o omoiog Ba £xel appodlotnteg
ovtiotolyec pe tou YmevBuvou Oupadag Epyou umootnpilovtag kat/n
avamAnpwvovtag tov. EmutAéov Ba eival umelBuvoC yla TtV opaAn Kat
ETUTUXN EVOWUATWON TOU CUCTHUATOG OTNV EMLXELPNOLAKA AELTOUpYia TOu
Anpou kat Ba amoteAel TO MPOCWTO APECNG EMIKOWVWVIOG HE TNV AA yla

™V apoxn SLEUKPLVACEWY, TTANPOdOPLWY KaL TTAPATNPNCEWV.

Tov YnevBuvo Avamrtuéng tou Zuotiuatog (YAZ), pe oppodlotnTeg tnv
gublvn yla TN TEXVIKA QPTIOTNTO TOU €pyou Kol Tn TARpwon Twv

npodlaypadwv tng Slaknpuéng.

Ta péAN tng opadag tou Epyou, ta omoia Ba avaArdfouv tnv vAomoinon

TWV ETUUEPOUC EPYOOLWV KAL TNV TTOPOX TWV TIPOPAETOUEVWV UTINPECLWV.

O Avadoyxog Ba mpérmnel va cupmepAAPBeL 0T TEXVLKA TOU TIPOodopd, CUUTTANPWHEVO

Tov akOAouBo Ttivaka anacyoAnonc:

A/
A

Etawpia (o€ PoAog & MNoocootd
OVOUOTEMWVUHO

nepintwon appodLlotnteg AvBpwropn | CUMUETO
MéAoug Opadag

‘Evwong N otnv Opada | veg xXnc* (%)
‘Epyou

Kowomnpaéiag) Epyou — 0©Oéfon
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

oTo oxnua

vAomnoinong

MEPIKO ZYNOAO

*w¢ Noocootd Zuppetoxrg tou Méloug opiletal To MNAIKO TwV avBpwWMOUNVWY Tou
510 TV OCUVOALKWV TIPOoPEPOUEVWV avOpwmounvwv
Emiong Ba mpémel va ocuumeplAafel otn TEXVIK TOUu mMpoodopd ta Ploypadkd

ONUELWHATA TNE TIPOTELWVOUEVNG OpASAG Epyou.

A5.2.1 YnevuBuvog Epyou & AvanAnpwtig YneuBuvog Epyou

(i) Turuka mpocovta

To otéAexog tou Avadoyxou mou Ba avaldaBetl To polo tou YrevBuvou tou Epyou Ba
nipénel va Slabétel amobdedelyuéva, TOUAAxLOTOV, TA akOAouBa mpocovia Kol

eunelpia:

1. Noaverotnuokd OSimAwpa omouvdwv (AElI 1 woduvapo Titho omoudwv
EKMALOEVTIKWY  LOpUMATWY €EWTEPLKOVU) OTOV TOMEA TNG TANPOPOPLKAG

(mAnpodopIkng, OETIKWV EMOTNUWY, TTIOAUTEXVIKWY OXOAWV)

2. Askoeti (10), TouAdxLoTOV, E€MAYYEAMOTIKA €UTEPla oTn TIANPOdOPLKN KoL
oktaetn (8), TouAdxLoTov, EMAYYEAUATIK EUMELpiat oTNV Sloxelplon €pywv
TANPOGOPLKAG

3. Zuppetoxn wg YmeuBuvog Epyou oe éva (1) touldxlotov €pyo mou adopd

Snuoupyla kat dtaxeiplon nAekTpovikwv dtaBouleloswy

To otélexog tou Avadoxou mou Ba avaldfel to podo tou AvarmAnpwtr YrneuBuvou
Epyou Ba mpémnel va Slabétel amodedelypéva, Touddxlotov, Ta akoAouBa mpooovta

KOl EUMELPLa, EMAPKWE ATTOSEIKVUOUEVAL:
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

1. Noaveruotnuakd OSimAwpa omouvdwv (AElI i woduvapo Titho omoudwv
EKTIALOEVUTIKWY  SpupHATWY €EWTEPIKOU) OTOV TOHEA TNG TANPOGDOPLKNG

(mAnpodopIkng, BETIKWV EMOTNUWY, TTOAUTEXVIKWY OXOAWV)

2. Aekaety (10), TOUAGXLOTOV, EMOYYEAUOTLKI) EMUMELPLA OTN TIANPOGOPLKN Kot
oktaetn (8), touAdylotov, e€mayyeAUATIK eumelpia otn Slaxeiplon €pywv

TIANPODOPLKAG

3. Zuppetoxn wg AvamAnpwtn¢ YmeuBuvog Epyou oe éva (1) touAdyilotov €pyo

Tiou apopd dnuloupyia kat Staxeiplon NAekTPOVIKWVY SLaBouleloEwWV.

(ii) AmoteAeopatikotnta — AwaBsopdtnta YneuBuvou Epyou & tou AvanmAnpwtn

YnievBuvou Epyou

ITnv TEXVLIKN ipoodopd Ba avadépovtal Ta akolouba:

® 0 POAOC TOUC OTO TIPOTELVOLEVO OO ToV avadoxo oxnua Aloiknong,

e TO MOCOOTO CUUUETOXAG TOuC oto Epyo Kal toug avBpwrounveg nmou Ba

adlepwoouv oto Epyo

A5.2.2 YnevBuvog Avantuéng touv Zuotipatog & MeEAn tng Opasdag Epyou

(i) Turuka Npoodvra YrneuBuvou Avantuéng Tou ZUCTHNATOG

O YmeuBuvog Avamrtuéng tou cuothpatog Ba TPEMEL va SLOBETEL TTAVETILOTNHLOKO
TitAo (AEl 1) LoodUvapo titAo omoudwv EKMALSEUTIKWY LOpUHATWY e€WTEPIKOU ) OTOV
Topéa NG TANPodopknG (mMANpodopikng, BOETIKWYV EMOTNUWY, TIOAUTEXVIKWVY
oxoAwv), dekaetn (10€Th) emayyeAMOTIKA EUMELplA KOl TOUAQXLOTOV 8-£Tr EUmelpia
OXETIKA HE TNV avamtuén TANPodOoPLaKWY CUCTNUATWY R/Kal  SladlkTuakwy

epapuoywv.

(ii) Tumuka Mpoodvta Twv PeEAWV TNG OLAS G TOU £Epyou
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

O Avadoyxocg Ba mpémel va npoteivel opada Epyou, ta péEAN tng omoliag va dtabétouv

0BOpoloTIKA €EELSIKEVUEVN YVWON KOL LKOVOTNTEG yLla TNV EKTEAECH €pywV/UTINPECLWY

ota akoAouBa, TOUAAXLOTOV, AVTIKE(HEVAL:

1. Itnv mapoxn OUUPBOUAEUTIKWV UNNPECLwY TANPOGOPLKAG KAl €KMOVNONG

HEAETWV £pywV MANPODOPLKNG

Itnv  oxedlaon kat avamtuén  Awadiktuakwv  MUAwv  NAEKTPOVIKAC
SlakuBépvnong vy TN TAnpodopnon/ evnuEPWON TOALITWV KOl TNV

NAEKTPOVLIKA SLOECLUOTNTO UTINPECLWY TIPOC TIOALTEC KAl / 1] ETUXELPHOELS

Ta oteAéxn tou Avadoyxou mou Ba amoteAécouv ta HEAN TNG opadag €pyou TOU

‘Epyou Ba npénel va StaBEtouv ta akoAouBa anodedelypéva mpoodvta Kol EUMeLpia

1.

Irnioudég AEl | TEI ( i loobUvapo TITAO oToOUSWV EKTIALSEVUTIKWY LEPUHATWY
efwteplkol) otov Topéa NG TANpodoplknG (mAnpodoplkig, OeTikwv

ETUOTNUWYV, TIOAUTEXVIKWV OXOAWV)

IkavoTNTA OTNV QVILHETWIILON TWV LOLALTEPOTATWY TIOU TIPOKUTITOUV OO TLG

TEXVIKEC ATIALTAOELC TOU £pyOU

MNpoéodatn eumelpia koL CURUETOXN 0TNV UAOTIOiNON MapeUPEPWV EPYWV.

(iii) AmtoteAeopatikotnta — AtaBeopotnta Opadag Epyou

O umnoyndloc Avadoxog umoxpeouTal vo Kaboploel oTnv TEXVIKA TOU ipoodopd Ta

oteAéxn tng Opadac Epyou.

JuyKeKkpLpéva yla ta MEAn tng Opadag Epyou Ba mpenel va:

e vaneplypadel 0 pOAOC TOUC OTO TIPOTELVOLEVO XA

e va 6nAwBel To MOCOOTO CUUUETOXNG TOUG 0TO EPYo Kol oL avBpWIOUNAVEC

miou Ba aplepwoouv oto £pyo.
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

A5.3 Zx£610 kaw Zuotnpa Ataodpaiiong Notdotntog

O umnoyndlog Avadoxog eival UTIOXPEWMEVOCG VA CUUTEPIAAPBEL OTNV TEXVIKA TOU
npoodopd AEMTOUEPEG Xpovodlaypaupa UAomoinong He TG KUpleG AOELS
uAomoinong, MeplypadEC EPyAcLWV Kal TTAPASOTEWY, AVOAUTLKEG XPOVLKEG TIEPLOSOUG
uAomoinong, avBpwrivoug opoug (pOAoL / opuddeg €pyou) Kal appodlotnTeg, Kabwg

Kall Ta KUpla opdonua tou Epyou.

Kata t™ &uapkela vAomoinong tou MAnpodoplakol Zuotriuatog, o Avadoxog Ba
urmoBarel Mnviaieg Avadopéc Mpoddou (progress reports) OXETIKA UE TIG SPAOTELS

Tou Ko Ti¢ Stadikaoieg ektéAeonc tou Epyou, €tol wote va Staodaliletal:

e 1 TAPNON TOoU Xpovodlaypaupatog tou Epyou

e 1 opBn, kat cupPatn pe TG podlaypadEg, EKTEAECN TWV UTIOXPEWCEWY TOU
Avadoyou.

e Ol TOKTIKEG OUVAVTAOELS Tou Avadoxou pe tnv EMME ywa tnv mpoodo tou

‘Epyou Ba Sie€ayovtal og pnviaia Baon.

O YmevuBuvog Alaxeiplong Epyou tou Avadoxou Ba mapouoldlel oe kABe ouvavinon
v Avadopd MNpoodou tou Epyou, otnv omoio Ba cuumeplAapBavetal Ttuxov

gvnuepwHEVN €kSoaon Tou xpovodlaypappatog tou Epyou.

EKTOC amod TIG TAKTIKEG cuvavinoelg, o MNpoedpog tn¢g EMME umopel va ocuykaAéoel
£KTOKTEG OUVOVTNOELC AV KpLBel amapaitnto. O Avadoxog Ba tnpel Ta MPAKTIKA TwV
cuvavtoswyv mou Sle€dyovrtal yla tnv tpododo tou Epyou kat Ba ta amootéAAEL otV

EMME.

A5.4 Ix£610 kKaw Zuotnpa Alaxeipiong Kwvduvwv

O avadoxog otnv texVikn mpoodopd Oa MPEMEL va MOPOUCLACEL €va TTANPEG KoL

Aettoupyko Zx€dlo Alaxeiplong Kivduvwy mou va meplhapfavet:
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Mépocg A: Avtikeipevo kat MNpodlaypadég Epyou

e Tnv peboboloyia, ta epyaleia kot TG TNyEG Twv OSedopévwv mou Ba
xpnotwuornownBouyv yia tnv dtaxeiplon KivdUvwv oto €pyo.

e Toug POAOUG KOl TIG APUOSLOTNTEC TOU KABE €UMAEKOUEVOU OTO £pYyO
ovadopka He TNV SLaxelpLon Twv KvdUVwv.

e TG XPOVIKEC ¢AOELG 1 onuela eAéyxou oto €pyo mou Ba yivetal i Ba
ETUKALPOTIOLE(TAL N AVAAUGCN KLVSUVWV.

e Tnv Katnyoplomoinon Twv KdUvwy, Kal TouG TPOTOUG TIOLOTLKAG I} TIOGOTLKNAG
avaAuong Kal EKTINCNG Tou KABe Kvduvou.

e Tov TPOMO EMIKOWVWVIOG TWV KIVOUVWV HUE TOUG EUMAEKOUEVOUG oTo Epyo Kal
TéNOG,

® TOUC TMIPOTELVOUEVOUG TPOTIOUG QVTLUETWTILONG KABE KvdUvou avaloya PE TV
Katnyopia, TNV mbavotnta eudaviong Kal TIG EMUMTWOELS 0TNV UAOTIOLNGON Tou

‘Epyou.

A5.5 Zevapla xpnong Kat EAéyxou - Awadikacia mapoaAapng

AELTOUPYLKOTNTAG CUOTNHATWV Kot Epyou

MNa va Slamotwbel OTL TO £pyo QVTONMOKPIVETAL TANPWC OTI OTOLTAOEL TWV
npodlaypadwy Kal EKTANPWVEL TOUG OKOTIOUC yla TOUG Omoloug dnuioupynbnke, o
avadoxoG UuToXpPEOUTOL VO TIPOXWPNOEL Otn Olevépyela eAEyXwv ylo thv opon

Aettoupyia tou MAnpodopLlaKkoy CUCTAUOTOC.

Ma tv enitevén autAg ¢ untoxpéwong, o Avadoxog odeilel va ocuvepyaoTel e TNV
EMNMNE kat va edapudosl pebBodoloyia eAéyxou ocuoTNUATWV TIANPOdOPIKNG, OF
eninedo OAOKANPWHEVWY CUOCTNUATWY KAl VO TEKUNPLWOEL TA ATOTEAECUATO TOU

eAéyyou.

H pneBoboloyia mou Ba xpnowomnowoet o Avadoyxoc dev Ba StadpEpel amod autr) mou
mapouciace otnv TEXVIKA Tipoodopd Tou, Kal TPEMeEL va mepllapPadavel kat’

ehdLotov:

e TOV TIPOYPOUMATIONO TOU EAEYXOU

e TNV Slekmepaiwan Tou eAEyxou
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® TNV TEKUNPLWON TWV QMOTEAECUATWY TOU EAEYXOU

H napadoon tou Epyou anod tov Avadoyo kat n mapalafr) tou Epyou amo tnv EMME,

ylvovtal urmoxpewTika péoa otig mpoBeopieg mou Ba oplotolv otn Z0uBaon.

IXETIKA UE TO OUVOAO TWV eVOLAPECWY TIOPadOTEWY, OMwE auta Ba meplypadolv
otnV oxetikn ocupuPacn n EMME odeirel va Stafifalel eyypadwg otov Avadoxo - To
opyotepo evtog Swdeka (12) epyACIUWY NUEPWV ATIO TNV EMOUEVN TNG NUEPOUNVIAG
napadoon¢ tou KABe evOlAUECOU TAPASOTEOU - TI TOPATNPNOELS TNG €ML TOU
napadotéou, TPOKELUEVOU o Avadoxo¢ va ouppopdpwBel pe autég kal va To
enavurioBaAel KataAAnAa SlopBwpéVo Kal CUUTANPWHEVO evtog dwdeka (12)

EPYACLUWYV NUEPWV OO TN ANYPN TWV MOPATNPCEWV.

H Stadikaoio emavumoBoAng umopel va mpaypotononBel péxpt duvo (2) dopég kat
KQTA OUVETELA ETMNPEAleTaL, avaAoyws TNG TaxuTnTag mapaiapng tng kabe Maong, o

OUVOALKOG XpOvog uAomoinong tou Epyou.

H napadoon tou Epyou amod tov Avadoyxo kat n mapalafrn tou Epyou amod tnv EMME,

ylvovtal UTIOXPEWTLKA PECa OTIC TPoBeaieg Tou Ba oplotouv otn ZUpPaon.

Ze KABe mepinmtwon kal o onoladnmote onueio tng €€€AENG Tou €pyou, €av n ENME
SLOMIOTWVEL YN CUUMOPOWOEL HE TOUC OpOUC TNG XUPPBAONC Kol TIC TIOEUEVEC
npodlaypadeg, evnuepwvel eyypddws tov Avadoxo, o omoiog umoxpeouTal va
nipoPel oe SlopOwWTIKEG evEpyeLeg Kal va avadEPeL aUTEC otov Ao Intelag Swdeka

(12) nuépeC amod TN YVWOTOTOLNGCN TWV OXETIKWY EUPNUATWV.

Ed’ doov StamiotwBel Slatrpnon Twv YN cUPUOPPWOEWY Kal HETA TIG SLOPOWTLKEG
evépyeleg Ttou Avadoyou, mapdlewpn SopBwTikwv evepyswv 1n  TpodOeon
napanAdvnong tou Afuou Znteiag, tote n EMNME pumopel va elonynBet tnv évapén twv

Stadkaolwv yla tnv Knpuén tov Avaddxou wg EKMTWTOU.
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